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Suggested Response to the Report of the Review of structures and governance for CDSMAC committees and subgroups
It is proposed that the Executive support the overall approach of the recommendations in the report that seek to:

· streamline the structure of the CDSMAC committees and subgroups; and

· improve the strategic coordination and consistency of operating arrangements.

It is noted that HMAC membership was not consulted in the review undertaken by NOUS, and the final report has not been considered by the HMAC.

The report builds from the decision by COAG to include Housing within the new Standing Council on Community Services, Housing and Disability Services (SCCHDS) whilst retaining the Select Council on Homelessness.   It would be consistent with the overarching Standing Council remit to support recommendation 3 of the report that the CDSMAC and the HMAC should merge as the one advisory body supporting the Standing Council.  

There are two readily identifiable options to achieve this merging:

Option One:

The structure would consist of merging CDSMAC and HMAC into a CHDSMAC reporting to the SCCHDS.  The report refers to a sub-structure of Principle Working Groups – this is not actually defined within the NOUS report.  However it would also be logical to assume three principle working groups (see attached diagram) that would then report through to the CHDSMAC:
1. Children’s’ and Community Services Policy and Research Working Group*;

2. Housing and Homelessness Policy and Research Working Group (also reporting through to the Select Council on Homelessness); and

3. Disability Policy and Research Working Group.

The CHDSMAC would generally comprise the head of agency of the portfolio areas and would be likely to focus on strategic, cross-portfolio issues and opportunities, as well as strategic support for the Standing Council.  The PRWG would deliver against detailed line work programs and issues associated with the specific National Agreements, Partnerships, Strategies and Frameworks. 

In addition, there would in principle be one Information Management Group for data and information management activities relating to all three policy areas reporting to the CHDSMAC.

This would allow for an efficient structure to review work priorities and agenda management for each policy area.  Consideration would also need to be given to levels and numbers of membership for the policy and research working groups (PRWGs) and the corresponding authority of the groups to progress work prior to elevation of decision making to the CHDSMAC.
Option Two:

Coordination would be achieved through the establishment of a combined Executive Group.  The current CDSMAC and HMAC groups would continue.  The Executive Group would be responsible for identification of cross cutting issues that should be addressed either directly by a Principle Working Group, or jointly by one or more groups.
The disadvantage of this option reflects the limited nature of an Executive Group (as it would not comprise representatives of all jurisdictions across all portfolio areas); that is the group would have limited capacity to progress matters, all issues would need to be referred back to the actual Ministerial Advisory Councils.  There would also still be a need for some joint meetings of the MACs to facilitate coordination of activities which have intersection across portfolio areas.
This arrangement may also benefit from the establishment of a Children’s and Community Services Policy and Research Working Group to more effectively manage the delivery of issues specific to those areas.

*Note:
PRWGs for Housing and Disability are already operational.  In the creation of a new Children’s and Community Services policy and research working group, there may be some benefit in NSW (as the current Secretariat for the Disability and Housing PRWGs) taking on the role of Secretariat, to assist with coherence of work management and as a cost effective solution for State/Territory contributions to administrative costs.
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