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1. Schedule of Achievements and Innovations

1.1. NSW trends for young people in custody
The rate of young people in custody dropped from 32.2 per 10,000 in 2008-09 to 25.0 in 2012-13. The average daily number of young people in custody has reduced steadily in NSW since 2009 -10 from 434 to 314 in 2013-14. A significant contribution to this result is the reduction in the number of young people held in remand. Remand has reduced from 4439 in 2009-10 to 3111 in 2013-14. Just under half of young people in detention on an average day were unsentenced. 

There was a decrease in the number police proceedings to court against alleged offenders aged between 10 and 17 from 14,867 in 2009-10 to 10,782 in 2013-14. A change of 27.5 percent. There was also a decrease in the average length of stay on sentenced custody from 121.7 days in 2009-10 to 106.9 days in 2013-14. A change of 12.1 percent.

1.2. Case Management Policy Review

NSW 2021 requires Juvenile Justice to achieve reductions in reoffending. In order to deliver evidence-based best practice, improved efficiency and reduced recidivism, changes to case management practice across conferencing, community & custody are being introduced.

These changes include:

· a structured assessment framework for all young people regardless of their entry point

· introduction of the YLS/CMI brief screen (YLS/CMI-SV) for young people referred to a conference

· introduction of a fourth scoring category to the YLS/CMI-AA

· introduction of responsivity factors and professional override to the YLS/CMI-AA

· revised background report templates and a new ‘Specific Purpose’ report type

· a schedule of minimum standards for community supervision based on risk, need and responsivity

The ‘what works’ principles suggest that for an intervention to be successful in reducing re-offending, it needs to consider the client’s risks, needs, and responsivity factors. The interventions provided must also be evidence-based.

1.3. Transfer of young people charged with serious offences from Corrections NSW to Juvenile Justice
Kariong is a Juvenile Correctional Centre operated by Corrective Services NSW houseing juveniles charged with a children’s serious indictable offence and/or high classification  detainees requiring an intensive level of supervision due to their behaviour. 

The number of young people in custody at Kariong declined to a point where the centre was operating at half capacity. The Minister for Justice asked the then Department of Attorney General and Justice to review the use of Kariong Juvenile Correctional Centre and consider if the facility should be reconfigured. The Minister accepted a proposal to transfer the detainees at Kariong to Juvenile Justice facilities and utilise the Kariong centre for housing adult offenders.

Most of the Juvenile detainees to be transferred will be housed in new, purpose built units at Cobham Juvenile Justice Centre where they will continue attending school and vocational programs. Additional training will be provided to staff in the new units to ensure the best outcomes for high classification detainees. Consultations are also underway with other Departments affected by the decision, including Education and Communities and Justice Health, to ensure a smooth transition.

1.4. Memorandum of Understanding between NSW Family and Community Services and Juvenile Justice NSW about Children and Young People who are shared clients
A new memorandum of understanding (MOU) was signed with NSW Family and Community Services on 4 Augugst 2014 following several years of negotiation. The new MOU defines the responsibilities of both agencies and describes how front line staff in both organisations can work together to support our shared clients.

The purpose of the MOU is to assist and support staff in their work with children and young people who are shared clients. It provides guidance to support collaborative working relationships to achieve better outcomes for shared clients. 
Supporting the MOU is a Joint Operational Practice Guideline. The Guidelines are designed to assist staff from both agencies to deliver services to children/young people who are shared clients through the court and conferencing systems, in the community and exiting custody. Fact Sheets in plain English were also produced for on-line distribution to staff.

2. Human Resource Achievements and Initiatives

2.1.  Community and Practice Review

A review of service delivery in the community was undertaken with the aim of ensuring that staffing models and resources are distributed equitably throughout the State. This is the first review of community practices in ten years. The review considered the areas of high activity of community supervision as well as areas which have experienced a sustained decline in demand for services. The review considered the past and current work loads of the community offices and identified ways to improve the delivery of quality programs to young people who offend to ensure there are equitable resource allocations across the state.
This was done by:

· reviewing the current structure that delivers JJ Community Services and Youth Justice Conferencing across NSW

· reviewing the roles of managers across the agency to identify the most effective functions required to continue to meet division and client needs and

· assessing the allocation of staff and managers in JJ Community Services offices based on trend identified caseloads, client needs and community growth areas.

A Community & Practice Review Committee was established to consider five year trend data including staffing levels, numbers of reports, caseloads and variables such as distance and YLSI categories. Membership of the Committee includes all of the Senior Practice Officers, the Regional Directors and staff from the Operations Unit. 

As a result of the first stage of the review, changes to staffing and practice have already commenced, including:
· Juvenile Justice Community Services Offices will be known in the future as Juvenile Justice Community Offices

· the creation of a single category of staff to be called a ‘Juvenile Justice Caseworker’. This role will combine the functions of a Juvenile Justice Officer, Youth Justice Conferencing Officer and Counsellor.

· drafting and evaluating role descriptions for the new roles. The new role will require tertiary qualifications and/or relevant experience. To assist staff a training gap analysis will be undertaken to ensure staff is equipped for their new role.
· the separate existing roles of Assistant Manager (Generalist, Client Services & YJC) will be combined into one generic Assistant Manager role. A new role description is in the process of being written and will be evaluated.
· all therapeutic interventions for clients will be delivered by psychologists, appointments of psychologists will increase in each Region.
· Senior Practice Officers have been recruited for each region. They will be instrumental in ensuring effective case management and program delivery across all locations. 

3. Research, Reviews and Publications

3.1. Juvenile Justice NSW Summary of Active Research Projects
	Research Project
	Research and Progress Report                 


	Correlates of oral language skills of young offenders
	This project is being conducted by a PhD student with the University of Sydney. The project aims to examine the association between oral language skills, social cognition and emotional reactivity, and the severity of antisocial and offender behaviour. 

	Investigating recidivism in primary and secondary variants of psychopathy in incarcerated youth
	This project is being conducted by a student from the University of NSW and Dr Eva Kimonis. The study aims to investigate whether the callous unemotional scores and conduct disorder symptoms predict non-violent and violent recidivism post-release. 

	An analysis of supervision skills used by Juvenile Justice workers
	Dr Chris Trotter from Monash University is evaluating the use of pro-social modelling techniques by Juvenile Justice officers and counsellors during supervision sessions with young people serving community based orders. 

	Effective methods of challenging pro-criminal attitudes and behaviour of juvenile offenders
	This project is being conducted by a PhD student with Monash University. It explores the specific skills workers employ in confronting antisocial attitudes in juvenile offenders in the context of a supervision relationship. This research will explore styles of challenging are more effective with different client groups. 

	Case Management in NSW Juvenile Justice: Client Perspectives
	This project is being conducted by a PhD student with Monash University. This research aims to examine and describe clients’ understanding and experiences of case management as it occurs in the juvenile justice system in order to contribute to and improve effective case management theory and practice.

	Investigating incarcerated and inpatient adolescent beliefs and adherence to psychotropic medication
	The purpose of the project is to conduct interviews among patients to examine adolescent beliefs about psychotropic medication and if these are related to adherence to these medications. Recent research on the determinants of medication adherence has focused on patients’ beliefs or perceptions.

	Annual Patient Snapshot Survey
	This is a longitudinal study spanning five years, conducted by Justice Health, in collaboration with Juvenile Justice. The aim of the project is to monitor the satisfaction of Justice Health patients and key socio-demographic and health-related indicators. 

	Intensive Supervision Program (ISP) Family Functioning
	The project is currently being undertaken by Dr Brian Stout of the University of Western Sydney. The aim of this project is to evaluate the use of Multi-Systemic Therapy in the Intensive Supervision Program (ISP). The research project includes a cost-benefit analysis on the program. 

	Intensive Supervision Program (ISP)
	This project is being undertaken by the Bureau of Crime Statistics and Research. The aim of the study is to determine whether young people who are referred to ISP have lower rates of re-offending than a similar group of young offenders who are supervised in the community in the usual way.

	Stand as one - Shine for Kids Mentoring
	Dr Danielle Tracey from the University of Western Sydney is undertaking an evaluation of the effectiveness of the Shine for Kids ‘Stand as One’ mentoring program. The project seeks to understand the experience of young people and mentors involved in the program through the transition from custody to community.

	Collaborative family work in youth justice: A model for reducing recidivism in young offenders
	This project is being conducted by Dr Chris Trotter from Monash University. The project is evaluating the effects of collaborative family work (Act Now, Together Strong program) on juvenile offenders and their families. 

	Detainee Behaviour Intervention Framework (DBIF) evaluation
	This project was undertaken by Ann Dadich from the University of Western Sydney. The first phase of the project aims to understand the organisational context in which the Detainee Behaviour Intervention Framework is implemented. Overall, the entire project will seek to understand the elements of the DBIF that effectively contribute to better management of detainees.

	Oral language deficits in young incarcerated offenders in NSW: Prevalence and response to intervention
	This study is being undertaken by Dr Pamela Snow of Monash University. It aims to describe the incidence and profile of oral language impairment in incarcerated young people; and to describe the incidence and profile in two specific groups: incarcerated indigenous young male offenders and incarcerated young female offenders.  

	The stages of psychosis in prison populations
	This study is being undertaken by Associate Professor Kimberlie Dean from the University of NSW. The aim of this project is to establish the prevalence of ultra-high risk, first episode psychosis and established psychosis within the population of incarcerated young people. The study will examine the relationship between different stages of psychosis and offending.  

	Exploring the subjectivities of the transitions between offending and desistance
	This study is being undertaken by a PhD Student at the University of Western Sydney. The aim of the study is to explore the transitional stage between desistance and offending. The project will explore prospective strategies to sustain desistance within the Australian context. 

	Key pathways into sexual offending
	The aims of the study are to identify the key pathways into offending for a subset of conduct disorder children and adolescents who sexually offend. 

	Evaluation of the Community Justice Program
	This study is being undertaken by Ania Wilczynski, NSW Treasury. The project will evaluate process, outcome and cost benefits of the Community Justice Program (CJP). The evaluation will identify if participation in CJP has resulted in lower rates of re-offending, and lower rates of harm to participants and others. 


4. Key Positions and Contact Numbers

	Department of Attorney and Justice

Juvenile Justice

Level 24, 477 Pitt Street

Sydney, NSW 2000

(PO Box K399, Haymarket, NSW, 1240)

Tel: (02) 9219- 9400

Fax: (02) 9219-9500

TTY: (02) 9219-9579

Email: djj@djj.nsw.gov.au
	Executive Director
Valda Rusis

Tel: (02) 9219-9561

Fax: (02) 9219-9511

Email: Valda.Rusus@djj.nsw.gov.au


	Director Statewide Operations

Kevin Harris

Tel: (02) 9219-9531

Fax: (02) 9219-9555

Email: Kevin.harris@djj.nsw.gov.au
	A/Executive Director (Finance and Infrastructure)

Lindsay Beresford

Tel: (02) 9219-9642

Fax: (02) 9219-9555

Email: Lindsay.Beresford@djj.nsw.gov.au


	A/Director, Office of the Chief Executive

Kerry Mumford

Tel: (02) 9219-9473

Fax: (02) 9219-9511

Email: Kerry.mumford@djj.nsw.gov.au
	Manager, Research & Information Strategies

Eric Heller

Tel: (02) 9219-9515

Fax: (02) 9219-9574

Email: Eric.Heller@djj.nsw.gov.au
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