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Present  :

Jan Noblett


Manager Juvenile Justice, Victoria    (Chairperson)
 

Jasmine Thompson        
Manager Policy and Program Development, Victoria
David Sherlock


Director General Juvenile Justice, New South Wales

Mark Allerton


Director Psychology and Specialist Services, NSW

Annette Wells
   

Director Juvenile Justice, Community Services, WA

Garry Page


Director Policy, Dept of Communities, Queensland

Steve Bayliss


Manager Youth Justice Services, Tasmania

Steve Rogerson

Senior Practice Consultant, Tasmania

Anne Mc Grath


Director Youth Services, ACT

George Plewa


Training Coordinator, ACT

Mary Culhane-Brown

Senior Case Worker, NT

Nancy Penna


Regional Director, Family and Youth Services, SA

Chris Birse


Principal Project Coordinator, SA 

Apologies   :
Julie Davis


Director Community Corrections, NT

Shannon Pakura

National Manager Residential and Caregiver Services, NZ
Welcome and Introductions
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Nancy Penna, Regional Director, Family and Youth Services, SA welcomed participants to the meeting and formally acknowledged the traditional owners of the land, handing proceedings over to Jan Noblett as the Chairperson.  Each member of the group introduced themselves with a brief description of their background and experience. The theme for the day was workload analysis and risk assessment.

Session 1 
Workload Analysis Project in South Australia
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This session was presented by Robyn Morisset of Cpdbiz Consulting who have been undertaking the current workload analysis project in South Australia working closely with Family and Youth Services and the Department of Treasury. This project has been driven by the outcomes of the Layton Review into Child Protection in SA and the fact that no comprehensive analysis has been undertaken by FAYS since 1991 and there was a significant change in legislation in 1993 splitting out Child Protection and Young Offenders Acts. 
The next steps for this project are as follows:
· Agree outcomes, goals and KPI’s for juvenile justice
· Plan with managers and staff to develop strategies for 2004/5

· Develop standards

· Identify effectiveness and efficiency measures

· Measure 

A copy of the presentation by Cpdbiz is included in the folder for the Meeting.
Session 2 
Risk Assessment : The Current National and International Literature
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This session was presented by Aldis Putnins, Chief Clinical Psychologist, Family and Youth Services, South Australia. Aldis described the two key models for identifying risk , the clinical and actuarial models recommending the actuarial model as the more consistent predictive tool. However as the relationships between individual variables and recidivism tend to be weak, risk instruments are usually a combination of both models aligning the use of actuarial tools with professional judgement. Aldis then went on to describe the use of the SECAPS, Secure Care Psychological Screening in South Australia and the current work in progress to development it as a recidivism risk assessment tool.
A copy of this paper and presentation is included in the folder for the meeting.
Session 3
Risk Assessment in Victoria
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This session was presented by Jasmine Thompson, Manager Policy and Program Development in Victoria.  Victoria has developed its own risk assessment tool the “Offender Needs Indicator for Youth” which is based on the clinical model rather than an actuarial one. It has been in development since October 03 and has been created through the use of reference and working groups. It has 4 key areas as follows:
· Youth offending

· Special Needs

· Offence related matters

· Protective matters

This then provides a framework for the provision of rehabilitation services as follows:

· Low


sentence administration

· Moderate

social integration  ie building skills, ensuring access to 


community resources
· High 

provision of offence focused programs that target 



criminogenic needs

· Intensive

services for serious persistent, violent and sex offenders 

The next steps for Victoria are the Pilot of the Offending Needs Indicator for Youth, a validation study and monitoring and evaluation. Planning is underway to develop a data base linked to the new IT system. In addition a training calendar is being developed which will include an additional 2 days for supervisors who will be responsible for maintaining quality.
A copy of the presentation is included in the folder for the meeting.

Session 3
Risk Assessment in New South Wales
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This session was presented by Mark Allerton, Director Psychological and Specialist Services, NSW.  Mark presented information on three key risk assessment initiatives in NSW, Re-offending Risk, Violence Risk and Self Harm Risk.

NSW is developing an actuarial model of risk assessment utilising the Youth Level of Service Inventory which is used to make decisions about the required level of intervention at both the point of entry of the young person into the Juvenile Justice system and at different points of intervention thereafter. Information is kept in a data base and NSW are undertaking recidivism follow up studies. The tool has proven to be reliable regardless of ethnic or indigenous background and it is used to highlight areas of risk for case-planning rather than as a recidivism risk assessment for judges re sentencing.
NSW has developed a risk classification system for young people in secure care which identifies their potential security level and what program options they should or should not be involved in.  Seven new positions have been developed to implement the classification system which will involve classification on admission, internal classification and reclassifications as the young person progresses through their time in secure care. The Violence Risk Assessment is a computer based system that collates routinely collected information and provides a report for consideration in the assessment of the young person and the risks attached to their case planning and management in secure care.
Written information from this session is provided in the folders.

Session 4
Risk Assessment in Tasmania
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This session was presented by Steve Rogerson, Senior Practice Consultant, Tasmania.  In Tasmania they have picked up the Wisconsin Assessment Tool in association with Adult Corrections and enhanced it for working with young people.  It is used to guide the case management planning and review process.  It is an actuarial model that integrates the impressions and assessments of Youth Justice Workers and which subsequently recommends levels for community supervision. This data is recorded electronically and the program now needs to be referred to the University for validity testing.

Written information from this session is provided in the folders.

Session 5
Juvenile Justice Strategy, Western Australia
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This session was presented by Annette Wells, Director Juvenile Justice, Community Services, WA.  Annette reported that that detention and juvenile justice statistics remain stable.  Concerns are held however about the persistently significant over-representation of Aboriginal young people in the juvenile justice system in WA particular from country areas where it is as high as 91%.
WA has undertaken a very comprehensive analysis of how this is occurring and has developed a number of strategies that aim to identify serious, persistent and repeat offenders as well as plugging the service delivery gaps. Whilst full information about the strategies could not be provided as they are waiting for the budget outcomes and financial endorsement the project operates across the following areas:

· Serious Repeat Offenders, this includes intensive family supervision and support, electronic monitoring, legislative amendments, the Positive Pathways Project in Custodial Services and  Risk Assessment  

· Programs Targeting Juvenile Offending
 

· Improving Supervision Management of offenders on bail

· Improving service delivery to Aboriginal Youth, particularly in regional and remote areas

· Increasing Parental Responsibility  with parental orders as a option of last resort
Annette has agreed to email a copy of the presentation to all participants. 

Session 6
Youth Connect – Evaluation of the FAYS (SA) – Centrelink Partnership
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This session was presented by Greg Fox, Manager Youth and Juvenile Justice, SA and Janet Nicholson, Business Manager, Social Work Services, Centrelink SA. Janet and Greg described the Youth Connect Project that has been operating as a partnership between FAYS and Centrelink to streamline access to Centrelink access for FAYS clients.  This project has operated across the two secure care centres and a number of community programs with great success and positive assessments by young people. Stage two of the program is going to target Indigenous young people and is currently in development.

If participants would like to explore how this project could be initiated with Centrelink in your state then Janet Nicholson can be contacted on:

Telephone   
 (08) 8306 2215

Mobile 

 0411 674 2215

Email

janet.jl.nicholson@centrelink.gov.au

A copy of the presentation and the program evaluation are included in the folders.
Session 7
National Juvenile Justice Competencies
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This session was presented by Pauline Cole, Senior Training Coordinator, FAYS, SA and Amanda Johnstone, National Liaison Officer, Health and Community Services Ministerial Council Secretariat.

Amanda and Pauline reported to the group on the work being undertaken to develop nationally agreed juvenile justice competencies at the certificate IV level. They provided information about the requirements of the Certificate IV for the folders and sought ongoing support for the further development of the project.  States agreed to maintain their current level of involvement in the project.

Thursday 13th May 2004
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Present  :

Jan Noblett


Manager Juvenile Justice, Victoria    (Chairperson)
 

Jasmine Thompson        
Manager Policy and Program Development, Victoria
David Sherlock


Director General Juvenile Justice, New South Wales

Annette Wells

 
Director Juvenile Justice, Community Services, WA

Garry Page


Director Policy, Dept of Communities, Queensland

Steve Bayliss


Manager Youth Justice Services, Tasmania

Anne Mc Grath


Director Youth Services, ACT

George Plewa


Training Coordinator, ACT

Mary Culhane-Brown

Senior Case Worker, NT

Nancy Penna


Regional Director, Family and Youth Services, SA

Chris Birse


Principal Project Coordinator, SA 

Apologies   :
Julie Davis


Director Community Corrections, NT

Shannon Pakura

National Manager Residential and Caregiver Services, NZ
Minutes of the Previous Meeting
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Minutes of the previous meeting endorsed without change. 
State Reports 
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The representative from each state gave a verbal update on the written reports provided in the Conference Folders. Please refer to the folders for the information from each state report. 

Standards for Community Service
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It was agreed to progress this project with Julie Davis from the Northern Territory taking the lead on the project.  Each state has nominated the following contact person for the project:
Tasmania


Steve Bayliss

Queensland


Kevin Bell

Western Australia

Annette Wells

Australian Capital Territory
Anne Mc Grath

Victoria


Jan Noblett

South Australia

Bernie Mc Ginnes

New South Wales

David Twyman

National Minimum Data Set
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John Prent from Victoria gave a presentation on the National Minimum Data Set and the progress on the project to date. The overheads from this presentation are included in the Conference Folders.

Discussion around this project primarily rested around the following:

Intellectual property rights attached to the data and the potential to earn income from them. John explained that his experience in working with AIHW on Child Protection data indicated that this was not a significant issue as there is no breadth of financial interest in the data 
Media releases by AIHW have 72 hours notice for endorsement by the agency.   Discussion with both John Prent and AIHW allayed this concern as AIHW agreed to extend this to five working days for this project

Cost Schedule - see table below

	State
	% of Total
	Annual cost for first 3 years
	Annual Cost thereafter

	NSW
	33.7%
	$96,382
	$82,902

	VIC
	24.9%
	$71,271
	$61,303

	QLD
	18.72%
	$53,539
	$46,051

	WA
	9.86%
	$28,200
	$24,256

	SA
	7.76%
	$22,194
	$19,090

	TAS
	2.42%
	$6,921
	$5,953

	ACT
	1.62%
	$4,633
	$3,986

	NT
	1.02%
	$2,917
	$2,509


Agreements reached during teleconference with AIHW
All AJJA representatives as well as Kerry and Ingrid from AIHW were involved in the teleconference.


1. That all states support the National Minimum Data Set Project
2. That Jan Noblett from Victoria will Chair the National Minimum Data Set Subcommittee and that the Subcommittee will plan to meet in late July 04 in Melbourne.
3. That the National Minimum Data Set Committee will report regularly to the AJJA and that the topic will remain a standing item for AJJA Meetings.
4. That the AJJA Chair, Anne Mc Grath will attend the NCSIMG which meets in the ACT

5. That a data committee will be established with the following participants:

VIC

Susan Sly & John Prent

NSW
Steve Dooley

NT

to be advised

TAS
Lyn McQueeney

ACT
David Matthew

WA

Julie Rosenbank

QLD
Rob Spencer

SA

Nancy Penna

AIHW
Voluntary participant until finalisation of 


MOU

6. That an additional Meeting would be held in Sydney between now and November will all AJJA members to address the issues related to KPI’s and that Anne Mc Grath and  John Prent would develop a small paper on the topic prior to the meeting. 


7. Concerns re MOU will go through John Prent  who will manage issues through Jan Noblett as the Chairperson

8. That states have one month to provide written feedback about the MOU to John Prent (by 13/6/04). This needs to include who from each state will sign the MOU.

9. Jan Noblett as the chairperson of the AJJA Meeting will write to the AIHW to confirm the status of the project.

Election of Chairperson
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Anne Mc Grath, Director Juvenile Justice was elected as Chairperson for the next two years. It was agreed that if Ann should move from the position that the responsibility for chairing would continue to reside with the ACT for the two year period.
Venue and Theme for next meeting
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The Next Venue will be New Zealand as we were able to confirm by email that they were willing to host the Conference in November 04. 
The theme for the meeting in November in New Zealand will be :

“Physical and Mental Health and Wellbeing in Juvenile Justice”.

Future venues are as follows:

	Date
	Venue
	Chairperson

	May 2005
	Northern Territory
	Australian Capital Territory

	November 2005
	Tasmania
	Australian Capital Territory

	May 2006
	Australian Capital Territory
	Australian Capital Territory

	November 2006
	New South Wales
	Australian Capital Territory

	May 2007
	Victoria
	

	November 2007
	Queensland
	


Close of Meeting 
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Meeting closed by Jan Noblett with participants thanked for their commitment and involvement.  Role of Chairperson handed over to Anne Mc Grath, ACT.
Jan Noblett

Chairperson AJJA 

9
1

