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Attendees:

Anne McGrath

Director, Australian Capital Territory

Shannon Pakura

National Manager, New Zealand

David Sherlock

Director General, New South Wales

Garry Page

Executive Director, Queensland

Steve Ramsay

Director, South Australia

Jane Sampson

Director, Western Australia

Steve Bayliss

Manager, Tasmania

John Prent

Manager, Research & Web Services, Victoria

Kerry Carrington
Director, Australian Institutes of Health & Welfare

Ken Rand 

Residential Services Manager, New Zealand

Lisa Hema

Policy Manager, New Zealand

Matthew Kennedy 
Manager, Community Youth Justice, ACT

Merrie Carling

Director, Child & Adolescent Mental Health Services, ACT

Leah Harrap

Executive Officer, ACT

Apologies:

Julie Davis

Director, Northern Territory

Jan Noblett

Director, Victoria

Welcome & Introductions

Shannon Pakura formally welcomed all attendees to the conference and to New Zealand, handing over to Anne McGrath, the Chairperson. Thanks were extended to NZ for hosting the conference, and special mention to Heather Daymond (NZ) who coordinated the meeting arrangements. Each attendee introduced themselves, and a brief overview of their position. The theme for the day was “Physical and Mental Health and Wellbeing”.

Session One – A CAMHS Approach to  Supporting Young People in Juvenile Detention

Merrie Carling, the ACT Director for Child and Adolescent Mental Health Services (CAMHS) presented this session. The CAMHS program commenced in 1999, and the current staffing arrangements include 2 full-time psychologists, consultant child psychiatrist and weekend service including a social worker and mental health nurse. The service delivery model focuses on assessment, review, treatment, intervention and support. The mental health issues exhibited by CAMHS clients include anxiety, depression, intellectual disabilities, cognitive problems and drug & alcohol issues.

Session Two – Chair’s Report for National Minimum Data Set

John Prent, Chair for National Minimum Data Set (NMDS) presented the issues as raised at the Juvenile Justice Data Sub Committee on 8 November 2004. The Australian Institute of Health and Welfare (AIHW) have reviewed the capacity of all jurisdictions to submit data in the required format, and envision that most jurisdictions will be able to meet the data deadline of 28 February 2005. 

Scope of NMDS - Both recommendations in relation to progress in implementing NMDS – 

(1) That AJJA members consider the local resources required to meet the data deadlines; 

(2) (2) That AJJA authorises the data dictionary version 1.3 be posted on the AIHW Knowledgebase for public dissemination – have been endorsed by AJJA.

Proposed new members of Data Sub Committee – Two requests have been made, from the Australian Institute of Criminology and the Productivity Commission, to participate in the JJ data sub committee. The AJJA attendees discussed the involvement of these agencies, and decided that there is a need to further look at the intentions of new members and the ability to respond to the philosophies of youth justice. (ABS participation discussed in Day 2 notes.)

Indigenous Data Development – NCSIMG, with CSMAC funding, undertook a review of Indigenous data identification – this included juvenile justice. AJJA members undertook the view that no national projects are currently recommended to support more accurate Indigenous data identification, and require a proposal of such to be put forward.

Session Three – National Minimum Data Set AIHW Presentation

The Head of AIHW’s Children, Youth and Families Unit, Doctor Kerry Carrington, provided an update on the progress towards the implementation of the Juvenile Justice NMDS, including the resources required at jurisdictional level. The implementation work plan requires that jurisdictions extract the data for the first report by 28 February 2005. A comprehensive list regarding jurisdictions anticipating compliance by this date was provided. 

AJJA members agreed to include AIHW in the May 2005 conference to provide a presentation on the NMDS cleaning and testing phase. It was also agreed that at this forum a meeting mid-stream (possibly July 2005) be arranged to consider table format and data presentation.

The issue of data release was discussed between AJJA members, and the safeguards required in the presentation of juvenile justice data – in particular due to the governmental and political pressure upon agencies. It was agreed that the AJJA Chairperson would view any data that would be presented to outside agencies, and for AIHW to ensure this is a verbal presentation with no hand-outs.

​​​​​​​​​​​​​​​​​​​​

Session Four – Development of Key Performance Indicators
John Prent presented on the importance of AJJA assisting in the development of the juvenile justice key performance indicators (KPIs). AJJA members agreed on the following Stage 1 KPIs:

(1) Successful completion of orders

(2) Re-admission

(3) Custodial escapes

(4) Indigenous representation

(5) Diversion

Important to note is that a referral to the data sub-committee for the development of a definition for diversion from court and custody has been made. John Prent has also requested that AJJA members consider further possibilities for the second layer of KPIs for the May 2005 meeting.

Session Five – Epuni Conduct Disorder Centre

AJJA members were given the opportunity to a site visit of the new Conduct Disorder Centre Programme for the Lower North Island. The aim of the program is to:

· target young males with severe behavioural difficulties

· assess & respond to their clinical and educational needs

· provide a multi-dimensional model of assessment and intervention

· provide an alignment of services

· assist towards positive cultural discovery and identity development

· involve families
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Minutes of the Previous Meeting

Minutes from the previous meeting were endorsed without change.

State Reports

Each state representative provided a verbal update on the written reports provided in the conference folders. Several information requests were made between attendees, with the Chairperson to arrange for the dissemination of these materials between members.

NSW Changes to Kariong Juvenile Justice Centre & Legislative Requirements

David Sherlock gave a comprehensive overview of the departmental arrangements in the handing over of Kariong Juvenile Justice Centre to NSW Corrective Services. The management change at Kariong came after recommendations were handed down by Vern Dalton, and have resulted in significant legislative arrangements to facilitate the handover to Corrective Services.

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​

ABS Teleconference Information Development Plan

Chris Libreri, from the ABS National Centre for Crime and Justice Statistics (NCJJS), joined the AJJA meeting via teleconference. All AJJA members, including John Prent from the NMDS sub-committee, were involved in the teleconference. The role of NCJJS is to facilitate the provision of a national statistical service in crime and justice. 

A 2-week period was agreed upon for all AJJA members to determine their position on the ABS’s inclusion into the NMDS. It was discussed that the ABS attend the NMDS sub-committee in an observatory role, for a 12-month trial period. The AJJA chair is to formulate a written response to ABS as to the decided arrangement.

Centre Manager’s Conference

The next venue for the Centre Manager’s Conference will be South Australia. Nominees to participate on the organising committee are:

· Tim Evans (QLD)

· Charlie Shore (ACT)

· Steve Wilson (NSW)

New Zealand have requested that it be considered that the conference be held mid-year (not in school holidays), in order to assist in NZ being able to send delegates across to the conference.

All AJJA members agree that the review of the Australasian Standards for Juvenile Custodial Facilities is to be placed on the Centre Manager’s Conference agenda.

Venue & Theme for Next Meeting

The next venue will be Northern Territory, as confirmed via previous email received from Julie Davis. ACT shall continue the role of Chairperson for the next conference, and will liaise with NT for tentative dates in May 2005.

The theme for the May 2005 meeting will be: 

“ A Strategic Framework for Evaluation and Research in Juvenile Justice.”

It was also raised that all jurisdictions provide an update on detainee classification systems/risk assessment models currently being utilised.
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