AUSTRALIAN JUVENILE JUSTICE ADMINISTRATORS 

BUSINESS MEETING

Darwin Central Hotel

10th  – 11th May 2005

Present:
Jan Noblett
Victoria


Garry Page
Queensland


Julie Davis
Northern Territory


David Sherlock
New South Wales


Jane Sampson
Western Australia


Steve Bayliss
Tasmania


Karen Barry
South Australia


Paul Wyles
Australian Capital Territory


Matthew Kennedy
Australian Capital Territory


John Prent
Victoria


Diane Gibson
AIHW


Ingrid Johnston
AIHW

Apologies:
Shannon Pakura
New Zealand

Item 1
Welcome and Introductions

Julie Davis welcomed the members to Darwin for the Australian Juvenile Justice Administrators (AJJA) Business Meeting.  

Item 2
Minutes of Previous Minutes

The concept and relevance of the Centre Manager’s Conference Centre was raised.  After discussion it was decided to broaden the participant base therefore enabling a cross section incorporating community based, program and education Managers.  The next conference is due to be held in South Australia however the consensus amongst AJJA is to cancel the conference due to the heavy commitments in Juvenile Justice in 2005.

The previous minutes were endorsed by AJJA.

Item 3
Introduction to theme for the conference – Strategic Framework for Evaluation and Research in Juvenile Justice

David Sherlock explained that research is externally driven and Juvenile Justice should be proactive in driving the research and setting the agenda.  A new branch has been formed which sets out clear guidelines regarding research and evaluation.  This new initiative will provide a stronger focus on research with meaningful outcomes for Juvenile Justice.  

DianeGibson from AIHW suggested a simple template be designed with agreed structure providing uniformity across jurisdictions regarding basic data collection.  . 

Dissemination and sharing research information cross Jurisdictions is not facilitated adequately due to lack of formal processes.  Jan Noblett stated the Juvenile Justice National Minimum Data Set (JJ NMDS) will progress research nationally however clear guidelines are necessary to facilitate appropriate share arrangements.  Julie Davis suggested a list of research priorities be prepared and reviewed at each meeting to check the status of each project.

There was a consensus amongst AJJA that recidivism is an important issue however difficult to collect accurate data.  Jan Noblett reported recidivism with juveniles is linked to Adult Custodial methodology which does not recognise the differences between juveniles and adults.  Valid comparisons are needed across jurisdictions which is difficult due to the individuality of each State and Territory.  John Prent reported recidivism needs to be followed over a period of a least 10 years, currently the period of data collection is two years.  Jane Sampson stated there were numerous requirements to be considered eg family, social context, family functioning and to look laterally at other outcomes.  

Jane Sampson suggested that comparative statistics would be beneficial regarding the media.  This would enable each jurisdiction to quickly provide the media with quick grabs.

Paul Wyles asked for research to put onto the agenda as a standing item.  AJJA endorsed this decision.

	Action:
Research will be placed on the Agenda as a standing item.


John Prent will collate proforma template for current and completed research within 5 years and send out to AJJA for comment.


Draft to be presented at next AJJA meeting. AIHW to provide template


Paul Wyles to write to Australian Institute of Criminology (AIC) requesting information on the research they are currently undertaking.




Item 4 
Chair’s Report – National Minimum Data Set Sub-Committee / Update on the Development of Key Performance Indicators.

John Prent’s report has not been received electronically by AJJA.  A verbal presentation was provided on the report which would be photocopied and distributed to the members.  The current membership of the Juvenile Justice Data Sub-Committee will be reviewed within the next 12 months; it was decided not to further expand the membership.  This would be revisited next year.

John Prent asked the question whether the Key Performance Indicators (KPIs) be left out of the JJ NMDS Report.  The consensus from AJJA was the KPIs require further development.   A good first JJ NMDS report is important which could be further developed to include expanded in-depth information.  Paul Wyle asked for a commitment from AJJA to revisit the KPIs and called for a small group to meet within the next 3 months to begin the process which was expected to take 12-18 months.  The group will need to decide on what to measure and agree on 6 key indicators.  After discussion the group will consist of a representative from Western Australia, South Australia and New South Wales with John Prent chairing the group. All other jurisdictions were welcome to attend.

John Prent informed the members that the KPI development will require input from AJJA members and policy officers.  However data people should be incorporated onto the sub-committee.  David Sherlock reiterated that the group needs to decide what they want to measure, refine current KPIs and have a clear timeframe regarding the final product.  It was recommended that the KPIs be completed within the next 12 -18 months.

Steve Bayliss recommended that AIHW be formally contacted to waive the Memorandum of Understanding and a new timeframe be negotiated.

John Prent stated Victoria has been the interim chair for the JJ Data Sub Committee and would like a designated chair appointed.    . It was agreed that  John Prent should continue as the  chair for the duration of 2005 and a designated chair will be appointed in 2006.  

	Action:
Jane Sampson will circulate their document Community Justice Services, Performance Measures


John Prent to organise teleconference of AJJA to be held on 22nd June 2005, 2pm to flag any issues arising from the DSC meeting


Meeting of KPI group on 1st September 2005 in Melbourne, Vic.




Item 5
Detention Centre – National Comparative Data

Garry Page gave a presentation on National Comparative Data (1999).  Enquired whether each jurisdiction would be agreeable to provide data information for inclusion in similar reportable formula.  Jane Sampson suggested mental health data be collected for insertion.  David Sherlock stated that the data should not be used unless approved by AJJA.  Not all states able to provide material.

	Action:
Garry Page to progress the collection of comparative data from each jurisdiction.



Item 6
National Minimum Data Set – Draft Papers to be Discussed

Ingrid Johnstone provided feedback about the processes involved in progressing the final JJ NMDS report.  It has taken two months to clean up the data and enter into the tables.  There will be a media release with each publication with reports going to the relevant Ministers and AJJA members who will have 10 working days to make comments.

AIHW representatives asked for AJJA to examine the JJ NMDS draft report and make comments on tables.  Discussions followed regarding the validity of some of the tables within the report and what meaningful data will be generated.   Diane Gibson suggested the tables which present a problem be removed from the report and placed within a separate document for further development.  This would ensure the information is not lost and can be revisited.  The AJJA members agreed to this proposal.  AJJA owns the data and approval for the collection and release of this information must come through AJJA.   It was agreed that AIHW would draft a protocol to cover access to data, publication of data, media releases and approval processes for AJJA’s approval.

Ingrid Johnstone reiterated the proposed schedule for the JJ NMDS report.  The draft report be ready for comment by 15th August 2005.  Draft to be approved and prepared for publication by 23rd September 2005.  The final product is currently due for release on 18th November 2005.  Diane Gibson informed AJJA that this date can still be realised after current recommended changes are made to the report.  AJJA were in agreement to adhere to this deadline and made a commitment to meeting on August 31st 2005, in Melbourne to check the draft report in readiness for final publication.

AJJA acknowledged the amount of work involved in collating the report by AIHW.

	Action:
1.Paul Wyles will send a letter to AIHW itemising the tables which should be removed from the report and informing the agency of the requirements of AJJA concerning the report and data collection. ( Please provide a signed copy of letter to all AJJA members)

                  2. All to note that special meeting of AJJA will be held in Melbourne on 31 August to review NMDS report

                  3. AIHW to prepare draft protocol for data as above.




Item 7 & 9
State Reports

Each State and Territory representative gave an oral report on their respective regional activities.

Item 8
Australian Juvenile Justice Asset Management and Property Group

David Sherlock gave an overview of the rational behind the group being formed.

The Terms of Reference (T.O.R) need to be agreed upon.  After discussion it was decided that point 1 an 2 are endorsed in the 1st instance.  A new draft T.O.R will be prepared and disseminated to AJJA.

Each jurisdiction has varying ideas on design suitability.  Jan Noblett expressed concerns about  the possibility of combined purchasing power of AJJA given the purchasing frameworks and procedures within each jurisdiction  Jane Sampson stated that there needed to be lateral thinking involved in the designs taking into account females and indigenous persons.  Design standards are inadequate and a revision of the National Standards should be addressed.  The 3rd T.O.R to read ‘review and update the existing National Design Standards’.  David Sherlock is to instruct the group to proceed in a general way and come back with design details.

Karen Barry suggested a jurisdiction warehouse designs ideas, concepts etc.  This would provide a central collection point and easy accessibility. 

	Action:
David Sherlock will arrange an updated version of the Terms of Reference to be circulated to AJJA.



Item 10
Nomination of Theme for next Business Meeting

Suggested theme for next business meeting’ Integration & Collaboration’.  Each jurisdiction to give further consideration to a theme.

Item 11
Don Dale Visit

Mary Culhane-Brown, Senior Case Worker, Don Dale Centre gave a presentation on the classification system introduced into the institution.   A visit to the Don Dale Centre followed.

GENERAL BUSINESS

National Youth Justice Think-Tank

Consultation Draft Community Based Juvenile Justice Programs (Standards Framework) 2001.

Jane Sampson would like the document to be more inspirational and contemporary and broaden to community context.  David Sherlock stated the document needed to be principles rather than standards and be inline with the KPIs.

	Action:
Jane Sampson to coordinate a group to draft up a set of principles in line with the Community Justice KPIs and come back to AJJA for comment.  Then further expand to include custodial.

ACT to send an electronic copy of Consultation Draft Community Based Juvenile Justice Programs (Standards Framework) 2001.  




Next Meeting

A special meeting of AJJA will be held on 31 August in Melbourne to discuss the draft NMDS report.  The KPI group (all AJJA welcome) will meet the next day on 1 September 2005

