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	MAY 2009 AJJA MEETING 

SUMMARY OF SPECIFIC FOLLOW-UP ACTIONS BY JURISDICTIONS, WORKING GROUPS AND SECRETARIAT  




	ACTIONS FOR ALL JURISDICTIONS

	Item 1.3
	Actions Arising From November 2008 Meeting

	
	Item 3. – Possible Agenda Items for CDSMAC
1. Jurisdictions to provide additional topics to the AJJA Secretariat.



	Item 1.4
	Emerging Issues

	
	Item 6 – group conferencing 
1. Jurisdictions to provide information on group conferencing workloads to New South Wales when requested (NSW to take lead on developing benchmarks )


	Item 2.1
	General Business (3) Proceeds of Crime

	
	1. Jurisdictions to provide Agencies/Programs they engage with that fall under the proceeds of crime funding, to the AJJA Secretariat for uploading to the website.

	Item 3.1
	Standards Working Group Progress Report

	
	1. By June 30, jurisdictions to advise the AJJA Secretariat on CEO’s endorsement of the Juvenile Justice Standards.

	Item 3.2
	Research Task Group

	
	1. Jurisdictions to provide contact details for the Research Contact list to the AJJA Secretariat for on forwarding to John Prent. 

	Item 3.3
	Data Working Group Progress Report

	
	1. Prior to the August 2009 workshop jurisdictions to complete preparatory work around efficiency indicators including staff/client ratio; centre utilisation and unit costs.
Item (i) MOU with AIHW

1. Jurisdictions to seek ministerial approval of the draft MOU

	Item 5.1
	Operational Standards and Compliance Testing - Western Australia Presentation 

	
	1. For the November 2008 AJJA meeting, jurisdictions to prepare an agenda paper on information/tools/approach on the management of high risk offenders.

	Item 5.2
	The Refocus of Youth Justice - Western Australia Presentation

	
	1. Jurisdictions to provide information/advice to Western Australia on Youth Justice Policy and Principles. 


	ACTIONS FOR QUEENSLAND ONLY

	Item 1.3
	Actions Arising From November 2008 Meeting

	
	Item 1. – Relevant topics for the Website 

1. Queensland to provide research conducted in partnership with Griffith University, to the AJJA Secretariat for uploading to the website.

	Item 2.1
	General Business (2) Interstate Transfer Update

	
	1. Queensland to forward the draft Matrix table for conversions of orders to New South Wales.

	Item  2.1 
	General Business (5) AJJA Budget

	
	1. Queensland to liaise with Victoria in regards to Secretariat position out of session.

	Item 3.3 
	Data working Group Progress Report

	
	1. Prior to August meeting, Queensland to provide their formula for funding model and provide feedback on group conferencing indicators.

	Item 5.2
	The Refocus of Youth Justice - Western Australia Presentation

	
	1. Queensland to forward their Youth Justice Program Development Tool to South Australia. 

	Item 5.4
	Youth Justice Case Worker Workload Review 

	
	1. Queensland to advise when report has been endorsed by Director-General. 

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NEW SOUTH WALES ONLY

	Item 1.3
	Actions Arising From November 2008 Meeting     

	
	Item 1. – Relevant topics for the Website 

1. New South Wales to provide information on MST and Functional Family Therapy when requested to the AJJA Secretariat to upload to website.

	Item 1.4
	Emerging Issues

	
	Item (3) – 3.1
1. New South Wales to coordinate discussion on Unit Costs, with a view to holding a telelink out-of-session.

Item (6) – 6.1
2. New South Wales to provide research on the ‘Impact of victims of restorative justice’ conducted by the Australian National University.

3. New South Wale to coordinate project on group conferencing benchmarking. 

Item (6.4)

4. New South Wale to provide security audit pro forma to South Australia 

	Item 5.2
	The Refocus of Youth Justice - Western Australia Presentation

	
	1. New South Wales to provide link to website – Washington Institute to AJJA Secretariat for on forwarding to jurisdictions.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR AUSTRALIAN CAPITAL TERRITORY ONLY

	
	 Refer to “Actions for All Jurisdictions” above 


	ACTIONS FOR VICTORIA ONLY


	Item 1.4
	Emerging Issues

	
	Item (3) – 3.1

1. Prior to the August 2009 joint meeting Victoria to re-circulate pro forma on unit cost to all jurisdictions.
 Item (6) – 6.1    
2. Victoria to provide link ‘Inquiry into Alternative Dispute Resolution and Restorative Justice in Victoria’ to Secretariat for on forwarding to jurisdictions.
Item (8) – AJJA Chair

3. Victoria to advise AJJA of the Permanent Appointment for Youth Director.

	Item 2.1
	General Business (4) Teen Courts

	
	1. Victoria to provide update when possible

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR TASMANIA ONLY

	Item 1.4
	Emerging Issues

	
	Item (4)

1. Tasmania to provide website links on the Reform and Community Express to AJJA Secretariat for on forwarding to jurisdictions.

	Item 2.1
	General Business (1) Changes to jurisdictions 

	
	1. Tasmania in Chair capacity to correspond with the CEO, Department of Justice, Northern Territory, in reference to NT’s participation on AJJA.

	Item 2.1
	General Business (7)  Hosting Jurisdictions Dates 

	
	1. Tasmania to confirm dates for the November 2009 meeting at the July out-of-session telelink

	Item 5.2
	The Refocus of Youth Justice - Western Australia Presentation

	
	1. Tasmania to forward a copy of their practice manual and overarching policy to Western Australia.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR SOUTH AUSTRALIA ONLY

	Item 2.1
	General Business (5) AJJA Budget

	
	1. South Australia to liaise with New Zealand regarding their ability to commit to the proposed cost share budget.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NORTHERN TERRITORY ONLY

	Item 2.1
	General Business (7)  Hosting Jurisdictions Dates

	
	1. Northern Territory to confirm their ability to host the AJJA May 2010 meeting.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR WESTERN AUSTRALIA ONLY           

	Item 1.3
	Actions Arising From November 2008 Meeting     

	
	Item 1. – Relevant topics for the Website 

1.  Western Australia to provide information on MST, Parental Responsibility, Home Detention when requested to the AJJA Secretariat to upload to website.

	Item 5.1
	Operational Standards and Compliance Testing 

	
	1. Western Australia to provide the power point presentation to the AJJA Secretariat for uploading onto the secure website.

	Item 5.2
	The refocus of Youth Justice / Youth Justice Policy 

	
	1. Western Australia to provide power point presentation to the AJJA Secretariat for uploading onto the secure website.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NEW ZEALAND ONLY                    

	
	Refer to “Actions for All Jurisdictions” above


	STANDARDS WORKING GROUP: Chair – South Australia 

	Item 3.1
	Standards Working Group Progress Report

	
	1. SWG Chair to correspond with New Zealand to confirm their endorsement of the Standards. 
2. SWG to disseminate the ‘evidence guide’ to AJJA out-of-session.
3. SWG to prepare the Standards for publishing on the AJJA website and jurisdictions infonets. 


	RESEARCH AND INFORMATION GROUP: Chair – South Australia 

	Item 2.3
	Review of the Juvenile Justice National Minimum Data Set

	
	1. RIG to confirm joint workshop date, agenda and venue.

2. RIG to advise KPMG to finalise joint workshop Agenda 
3. RIG to prepare correspondence on behalf of the AJJA Chair to the AIHW 

· inviting them to the workshop;  and
· seeking confirmation on the preparation of agenda papers.

	Item 3.3
	Data Working Group Progress Report 

	
	Item (g) 
Stage 1 KPI’s

Absconds from unescorted leave – review numbers and provide advice to AJJA

Stage 2 KPI’s

Centre Utilisation:  review at August 2009 joint meeting
Assaults in Custody: refine definition of injuries and advise AJJA 

Group Conferencing: review at August 2009 joint meeting

Stage KPI’s 
Efficiency measure to be discussed at the August 2009 joint meeting


	RESEARCH TASK GROUP: Lead – Victoria 

	Item 3.2
	

	
	1. Research task group to teleconference twice with the AIC during the six month project.


	ACTIONS FOR SECRETARIAT ONLY

	Item 1.3
	Actions Arising From November 2008 Meeting     

	
	Item 1 - Relevant topics for the Website:

1. Relabel folder to Emerging Issues from November 2008.
2. Email jurisdictions requesting information for the folder. 

Item 3 -  Agenda Items for CDSMAC:

3. Place on list the overlap between child protection and juvenile justice. 

4. Email jurisdictions for additional items for CDSMAC agenda items list.

	Item 1.4
	Emerging Issues

	
	Item 8 – Data Working Group Chair

1. To provide advice to the AJJA Chair on the recorded decision on the appointment of DWG Deputy Chair from previous minutes. 

	Item 2.1
	General Business (1): Changes to Jurisdiction representation    

	
	1. To draft correspondence from the AJJA Chair to the CEO, Department of Justice – with reference to the  
· importance of Northern Territory’s participation on AJJA

· level of representation on AJJA from jurisdictions

· AJJA’s current work plan – importance on a national level

· importance of all jurisdictions obligation/ participation / commitment to AJJA

· current reform within the territory – Justice and Health split

	Item 2.1 
	General Business (3): Proceeds Of Crime    

	
	1. Create a new folder on the Website titled ‘Proceeds of Crime’.
2. upload to site information once received from jurisdictions. 
3. Resend the link to the Proceeds of Crime page to representatives. 

	Item 2.1
	General Business (5): AJJA Budget    

	
	1. To send previous agenda paper on AJJA Secretariat Position to jurisdictions.

2. To place the Secretariat Cost Share Budget the agenda for  
out-of-session telelink in July. 

	Item 2.3
	Review of the Juvenile Justice National Minimum Data Set

	
	1. To prepare agenda paper for CDSMAC spring meeting in October 2009, recommendation to note the workplan.

	Item 3.1
	Standards Working Group Progress Report

	
	1. To draft an agenda paper for CDSMAC Spring Meeting, recommendation to note and commit to implementation of the Juvenile Justice Standards. 

	Item 3.2
	Research Task Group Update

	
	1. To on forward to all jurisdictions the updated cost share budget.
2. Invoice jurisdictions prior to June 30 2009.



	Item 3.3
	Data Working Group Progress Report

	
	1. Liaise with John Prent to prepare correspondence from the AJJA Chair to the AIHW to advise AJJA is ready to proceed with the formal MOU.

	Item 5.1
	Operational Standards and Compliance Testing – Western Australia Presentation

	
	1. To include on the agenda setting telelink for the November 2009 meeting under emerging issues – the management of High Risk Offenders.




	SUMMARY OF PROPOSED AGENDA ITEMS FOR
OUT OF SESSION TELELINK IN JULY 2009

	1. AJJA and RIG joint meeting (South Australia)

2. Annual report (Queensland)
3. Secretariat cost share budget (Queensland)
4. Development of seminar and practice forum (South Australia)




	MAY 2009 MEETING MINUTES



SESSION 1.1:

WELCOME TO COUNTRY AND INTRODUCTION 
Summary of Discussion:

Mr Michael Plaister, AJJA Deputy Chair, welcomed all representatives to the May 2009 AJJA meeting and introduced Mr Michael Reid, Director, Youth Directorate, Department of Disability, Housing and Community Services.

Mr Reid introduced Aunty Agnes Shea OAM, Ngunnawal Elder, who performed the Welcome to Country.

Mr Plaister thanked Aunty Agnes for welcoming AJJA representatives to the meeting and Mr Reid for hosting the meeting.   
SESSION 1.2:

CONFIRM MINUTES FROM NOVEMBER 2008 MEETING   
The minutes were confirmed as an accurate record.

SESSION 1.3:

ACTIONS ARISING FROM NOVEMBER 2008 MEETING     
AJJA noted all actions from the November 2008 meeting were either finalised, for noting or due to be reported on at the May 2009 meeting.
Discussion of outstanding actions arising from November 2008 meeting: 
Item 1 - Relevant topics for the website - ajja.org.au

At the November 2008 meeting AJJA agreed to provide the Secretariat with information for the website.

Outcome:

· AJJA agreed to relabel the existing folder – Emerging Themes from November 2008

· Jurisdictions agreed to provide relevant information on the following topics to Secretariat: 

i. New South Wales to provide information on MST and Functional Family Therapy

ii. Queensland to provide information on the current research project

iii. Western Australia to provide information on MST, Parental Responsibility, Home Detention

Actions:

1. Secretariat to email jurisdictions requesting information for the Emerging Themes Folder.

2. Secretariat to upload documents to secure site.

FOR ACTION BY: New South Wales, Queensland, Western Australia, Secretariat
Item 2 - Seminar and Practice Forum
At the November 2008 meeting AJJA agreed it was not the right time to progress a national conference and noted a seminar series should be pursed connected to the juvenile justice standards domains, and the Standards Working Group to develop a proposal.

Outcome:

· Seminar and Practice forum discussion referred to the Standards Working Group session

Item 3-  Agenda Items for CDSMAC

At the November 2008 meeting AJJA agreed to establish a list of possible agenda items for CDSMAC.

Actions:

1. Secretariat to place on list the overlap between child protection and juvenile justice.

2. Secretariat to email jurisdictions requesting additional items for the CDSMAC list.

 FOR ACTION BY: All jurisdictions, Secretariat 
SESSION 1.4:

EMERGING ISSUES    
Emerging Theme from Session: Reform and Changes Occurring within Jurisdictions
Item (1) Queensland discussed the current reform occurring and noted:

· Queensland is moving to a series of consolidated ‘Mega Departments’ in the area of humans services, bringing together Child Protection, Housing, Disabilities; excluding Health and Education. Currently in a transition phase

· the department secured a significant investment for the redevelopment of juvenile justice in North Queensland – which includes the cost of 48 beds at the Cleveland Youth Detention Centre

· the importance of information sharing and thanked jurisdictions for their contributions 

Item (2) Northern Territory provided an update on the current reform and noted:

· the reform agenda commenced in mid 2008 

· that community based juvenile justice services were moving to Department of Health, under Youth and Family Division 

· Juvenile Detention will remain within the Department of Justice

· the split may pose issues for Northern Territory government in relation to engaging in national issues

Item (3) New South Wales: 

  3.1. Raised the following issues in terms of Unit Costs and:

· noted the invariable connection of Adult unit cost and Juvenile unit cost

· suggested a piece of work should occur to build solid national arguments around why juvenile beds cost more

· Victoria noted the unit cost for detention, community supervision and group conferencing would be developed as efficiency measures with the support of the Productivity Commission as part of the KPI national developments
Outcome:
AJJA agreed: 

· to develop a consistent national approach to response on unit costs

· New South Wales to lead discussion and involve key personnel within jurisdictions  

· Unit cost pro forma to aid discussion
Actions:

1. New South Wales to circulate discussion on unit costs.

2. John Prent to re-circulate pro forma that was developed to analyse the potential costs for jurisdictions. 
FOR ACTION BY: New South Wales, Victoria  
3.2 New South Wales:

Discussed the current direction of government and noted:

· they are about to embark on a strategic level review of Juvenile Justice and the objective is to restore a coherent system 

· under the State plan juvenile justice policy is currently fractured 

· Police State plan is to reduce crime via incapacitation 

· Juvenile justice State plan is to reduce reoffending  

· the review will occur over a six month period where consultants will review the system and seek feedback on a national level 

Wood Inquiry into child protection:

· inquiry emerged as a result of child deaths and aimed at reshaping the system

· Child Wellbeing Units are being established within Human Service Agencies

· Police, Health and Youth Justice 

· where risk of significant harm is not identified and not reported to DoCS these Units will case manage 

· possible outcome may see funded Non Government services taking on case work

South Australia offered to distribute their working documents on assessment and tools for child protection.
Item (4) Tasmania
Discussed the reform occurring in Health and Human Services and noted:
· Health stream and Human Services stream now includes, disabilities, child protection, family violence,  child health and parenting and youth justice 

· Review of Housing Services by KPMG currently with Human Services as separate Business Unit

· the move to outsourcing to non-government sector -

· ‘Gateway’ a single point of entry for disabilities and family services will commence in August 2009

· child protection Team Leader to guide the NGO for “at risk” clients 

· out-of-home-care, foster care and kinship care moving to NGO

· the Youth at Risk strategy rolling out

· lack of housing options for adolescent

· the current review of Youth Justice Act (paper provided) 

· Department of Education working closely with Youth Justice 

· 48 week of schooling in detention centre 

· new transition program for young offenders leaving detention

Action:

1. Tasmania to provide links on the Reform and Community Express website (the Office of communities sector who are reforming the NGO’s processes).
FOR ACTION BY: Tasmania
Item (5) Australian Capital Territory noted:

· juvenile justice sits in the broader area, housing and community services with one  CEO

· compliance as a significant issue and are commencing a compliance audit 

Item (6) South Australia raised the following issues:

6.1  Restorative Justice

· restorative justice in a broad sense is a significant topic at present, resulting from various reports including Commissioner for Social Inclusion report and Justice Mullighan’s inquiry into ‘Children in State Care’

· a recommendation to establish a model of restorative justice for victims/families, focusing on the harm caused and repair damage through the justice process 

· Victoria has produced an impressive piece of work on restorative justice, focusing on serious offending 

· New South Wales noted ANU research on the “Impact of victims of restorative  justice - Author unknown

· New South Wales noted their interested in benchmarking conferencing workloads 
Actions:

1. Victoria to provide the link to the ‘Inquiry into Alternative Dispute Resolution and Restorative Justice in Victoria’.

2. When located New South Wales to provide research on ‘Impact of victims of restorative  justice’ conducted by the Australian National University. 

3. New South Wale to coordinate project on benchmarking ‘group conferencing’.
4. Jurisdictions to email information on group conferencing workloads, when requested by New South Wales. 

FOR ACTION BY: All jurisdictions, Victoria, New South Wales 
6.2. Guardian for Children and Young People 
· equivalents to meet in South Australia in May 

· South Australian Guardian has commissioned an inquiry into restraint in residential and custodial facilitates 

6.3. Young Women in Custody

· commencing increased focus on young women and programs they are offered while in custody and in transition to community 

· recently supported an application for funding for program for young women through the proceeds of crime fund by Centacare 

· asked for any information on evaluated  programs for young women in custody

Representative responses:

· Northern Territory noted interest in this topic; have no current programs for young women in custody.
· New South Wales advised they are due to repeat their custody data survey, noted last survey was weak in the area of young women; 2002 Custody data Set, 2006 Community data set and 2010 Custody data set – will be available on the Department of Juvenile Justice website.
· Queensland referred to new funded program ‘Young Women, Young Mothers’ which has an interface between youth justice and child protection. 

6.4. Custodial Centre security audit
· Asked for any pro formas for Security Audit 

· Australian Capital Territory WA and NSW state they were able to provide relevant information 
Item (7) Western Australia discussed:

7.1. Reform within the state and noted:
· the development of a strategic framework for across agencies for Youth Justice

· the focus on  the performance indicators, to hold agencies accountable

· the drafting of a MOU with the agencies 

· future legislative change 

7.2.  Detention Centre

· Rangeview site to be developed as a prison for 18 to 22 year old 
· Banksia Hill will become the remand centre for young people, will comprise of a  section for girls and a sentence section 

Next meeting – emerging themes:

- Bail accommodation and support 

- Quality assurance framework 
AJJA Chair
Item (8) Summary of Discussion:
AJJA representatives were advised:

· the position of AJJA Chair was vacant, as Ms Noblett had taken a new position in Department of Justice 

· an EOI has been advertised to backfill Ms Noblett, pending the appointment of a   permanent officer

· it is anticipated that the position will be filled within six – nine months

Outcome:
AJJA agreed:

· the decision on Victoria retaining the AJJA Chair position will be considered upon the new appointment

· Mr Plaister to hold position of AJJA Chair in the interim

Action:

1.  Victoria to provide advice to all jurisdictions once appointment is known.

 FOR ACTION BY: Victoria 
Item (9) Data Working Group Chair 
Summary of Discussion:

· DWG chair currently vacant
· AJJA noted prior decision - an AJJA representative must Chair each working group in order to ensure that there is congruency with the AJJA operating guidelines
· There was some confusion over deputy chair role as Julie Gunn had understood she has been elected at a previous AJJA meeting and deputy chair should also be an AJJA member

· noted the Chair represents the working group, not their jurisdiction 
· John Prent advised that he is able to continue to provide support to the Chair
Outcome:
AJJA agreed:
· clarification is required on the previous election of  Deputy Chair 

· to elect Julie Gunn to the position of DWG Chair 
Action:

1. Secretariat to confirm the recorded decision on the appointment of DWG Deputy Chair, from previous minutes.  








             FOR ACTION BY: Secretariat 

SESSION 2.1 (1):
GENERAL BUSINESS: CHANGES TO JURISDICTIONS
Summary of Discussion:

Northern Territory discussed the changes occurring within the jurisdiction:

· community based youth justice now sits under the Department of Housing

· custody based services remains within the Department of Justice 

· the split will effect how the Northern Territory engages on a national level

· they are not in a position to sign off on the MOU with the AIHW
Outcome:

· AJJA agreed to support the Northern Territory by way of correspondence to the CEO of the Department of Justice

Actions:

1. AJJA Chair to correspond with the CEO, Department of Justice, Northern Territory 

2. Correspondence to reference:

· importance of Northern Territory’s participation on AJJA

· level of representation on AJJA from jurisdictions

· AJJA’s current work plan – importance on a national level

· importance of all jurisdictions obligation/ participation and commitment to AJJA

· current reform within the territory – Justice and Health split

3. Secretariat to draft correspondence from the AJJA Chair to the CEO of the Department of Justice.

FOR ACTION BY: Secretariat 

SESSION 2.1 (2):

GENERAL BUSINESS: INTERSTATE TRANSFER UPDATE    
Summary of Discussion:

New South Wales:

· reported on the reassignment of work had delayed the process

· requested the name of the contact person in the Department of Communities 

· Queensland wishing to continue to purse formal transfer arrangements with New South Wales
Outcome:
· Queensland provided Ms Fleur McLeod as the contact person 
Action:

1. Queensland to forward the draft Matrix Table to New South Wales.
FOR ACTION BY: Queensland 
SESSION 2.1 (3):

GENERAL BUSINESS: PROCEEDS OF CRIME    
Summary of Discussion:

South Australia led discussion:
· sought information from jurisdictions on submissions they are supporting for ‘Proceeds of Crime Funding’

· Western Australia has supported an application for proceeds of crime funding by the YMCA to provide a transition program from detention

Actions:

1. Secretariat to create a new folder on the Website titled ‘Proceeds of Crime’.
2. Jurisdictions to provide the names of agencies / programs they use that fall under the proceeds of crime funding.

3. Secretariat to upload to secure website.
4. Secretariat to resend the link to the Proceeds of Crime page to representatives. 
FOR ACTION BY: Secretariat, all jurisdictions

SESSION 2.1 (4):

GENERAL BUSINESS: TEEN COURTS    
Summary of Discussion:

Victoria led discussion regarding Teen Courts and:

· provided background on the initiative  
· advised the initiative is called ‘Peer Panels’

· reported the Courts are not on board with the initiative

Outcome:
· Victoria advised they will provide update.
FOR ACTION BY: Victoria

SESSION 2.1 (5):

GENERAL BUSINESS: AJJA BUDGET    
Summary of Discussion:

Queensland led discussion on the Secretariat Costs for 2009/10 and:

· representatives were advised the indexation would be between 4% and 4.5%

· indexation was in line with other Queensland State Government Departments 

· the Department of Communities Enterprise Bargaining Agreement for 2009/10 has not been finalised
· representatives noted New Zealand was not at the table to confirm their commitment to budget
Secretariat position:
· current Secretariat model is not sustainable

· in principle Secretariat to sit in the same state as the Chair and rotate every two years
· representatives noted the need for consistency in position during the absence of the AJJA Chair

Outcome:

AJJA representatives noted the indexation and agreed:
· in principle to the cost share formula presented
· to wait the outcome of Queensland Enterprise Bargaining Agreement
· to readjust the cost share budget if New Zealand were not able to commit to the proposed budget.  
· to further discussions on a sustainable Secretariat model

· to review Secretariat position upon appointment of the Victorian Youth Director
· to continue with current Secretariat arrangements till November meeting 2009
Actions:

1. South Australia to liaise with New Zealand regarding their ability to commit to the proposed cost share budget. 

2. Secretariat to forward previous agenda paper on AJJA Secretariat Position to jurisdictions.

3. Secretariat to include the Secretariat Cost Share Budget on the agenda for an AJJA out-of-session telelink in July. 

4. Queensland to liaise with Victoria regarding the Secretariat position out-of-session.

FOR ACTION BY: South Australia, Queensland, Secretariat
SESSION 2.1 (6):

GENERAL BUSINESS: WEBSITE UPDATE    
Summary of Discussion:

The AJJA Secretariat presented a paper on the website and advised:

-
the website has a Home Page (public component) and two Membership levels (secure component)

-
The secure section of the website can only be accessed via a secure login and is used as a repository for meeting agendas, minutes, agenda papers, reports and other information of relevance to AJJA representatives   

-
The public component includes a description of AJJA and its membership, the Terms of Reference, Chair details, Secretariat details and other general information drawn from the AJJA Operating Guidelines 

-
representatives the Secretariat currently has no access to website and this issues  will be resolved shortly

Outcome:

AJJA agreed when emailing documents to the Secretariat for uploading to website to state the level of sensitivity 

· For AJJA Internal Use Only - Description: Information not approved for general circulation 
· Material for the Public Domain -Description: documents/ information has been approved for public use

· to note which membership level is appropriate, and 
· to note whether document in a ‘working document’ or ‘finalised’
SESSION 2.1 (7):

GENERAL BUSINESS: HOSTING JURISDICTIONS DATES    
Summary of Discussion:

The AJJA Secretariat submitted an agenda paper that: 

· advised New Zealand is not in the position to host the November 2009 meeting as per rotation list 

· provided AJJA an opportunity to discuss future hosting jurisdictions and dates 

Outcome:
· Tasmania informed representatives of the possibility of hosting the November 2009 meeting
· Proposed days – 19th Thursday and 20th Friday November 2009

· New South Wales prepared to host the November 2010 meeting

Actions:

1. Tasmania to confirm dates for the November 2009 meeting at the July out-of-session telelink.

2. Northern Territory to confirm their ability to host the May 2010 meeting.
FOR ACTION BY: Tasmania, Northern Territory 
SESSION 2.2:
UPDATES FROM REPRESENTATIVES ON WORKING GROUPS
(1) MARCH 2009 CDSMAC MEETING:
Summary of Discussion:

· Ms Noblett advised the March meeting was cancelled
· a special purpose teleconference was held to deal with the development of a national framework for protecting Australia's Children 
· no meeting or agenda items that related to the AJJA
Outcome:

· AJJA agreed to submit the 2008/09 Annual Report to the CDSMAC spring meeting in October 2009.

(2)  Protective and Support Services Working Group (PSSWG)
Summary of Discussion:

Ms Cathy Taylor as the AJJA representative on the PSSWG advised attendance via telelink at the April meeting and provided an update on the progress made by KPMG in regards to the Review of the Juvenile Justice National Minimum Data Set (JJ-NMDS).
Outcome: 

· AJJA noted the update from Ms Taylor

(3) National Community Services Information Management Group (NCSIMG)
Summary of Discussion:

· Ms Taylor AJJA representative on NCSIMG advised there was no update as the April 2009 meeting was postponed.

· Ms Noblett advised representatives of correspondence received from Ms Bette Kill, NCSIMG Chair concerning the:

· NCSIMG’s role as the coordinating body for information development activities 
·  “gatekeeper protocols” for CDSMAC
· Ms Noblett’s return correspondence advised AJJA would assure every effort would be made to adhere to the protocols. 
Outcome: 

· AJJA noted the updates

SESSION 2.3: 
REVIEW OF THE JUVENILE JUSTICE NATIONAL MINIMUM   DATA SET    
KPMG provided an overview of the final report and their presentation included:

· the findings from the review
· key recommendations and 
· outlined a suggested implementation plan in response to the recommendations
Summary of Discussion:

Northern Territory:

· reported at this stage for various reasons within the jurisdictions they are not in a position to agree to implement the report, however, noted an acceptance of the report

New South Wales:

· reported they were pleased with outcome of the review, which is subject to Ministerial approval and do not anticipate any issues when briefing the minister

AJJA is moving into the operational side of the review and to progress the coordination of implementation the Research and Information Group (RIG) will pick up on the operational aspects of engagement with KPMG and the AIHW; whilst Queensland continues with the contractual side of engagement. 
Outcome:
AJJA agreed the:

· DWG would be renamed the Research and Information Group 

· joint workshop to be held in Adelaide subject to finding a suitable date in the latter part of August 2009

· intent of the workshop is to establish a work plan for the RIG and a work schedule for the AIHW 

· final report and work plan to be tabled at the CDSMAC spring meeting in October 2009 for noting

The draft agenda for the joint meeting of AJJA and the RIG was tabled 

AJJA agreed:

· under item 1 – dot point 3 of draft agenda to adjust wording to ‘development of a work plan’

· under item 2 of the draft agenda that the AIHW prepares a paper on the major data recommendations to assist with facilitation of discussion (the AIHW are aware of this expectation)

· as noted on the draft agenda each paper will outline the findings of review, issues for clarification and detailed implications from the perspective of the AIHW in carrying out the work

· RIG to prepare a paper on the Governance in preparation for the joint workshop

· KPMG to finalise the agenda for the joint workshop 

· RIG will take lead on negotiating with KPMG and the AIHW around the workshop dates, agenda and venue

Actions:

1. RIG to advise KPMG to finalise the joint workshop agenda from draft provided.

2. RIG to prepare correspondence from the AJJA Chair to the AIHW, inviting them to the workshop and seeking confirmation on the preparation of papers.

3. RIG to confirm workshop dates, agenda, venue and advise jurisdictions.  

4. Secretariat to prepare the agenda paper for CDSMAC spring meeting in October 2009.

FOR ACTION BY: RIG, Secretariat
SESSION 3.1: 
STANDARDS WORKING GROUP (SWG)   
Summary of Discussion:

South Australia acknowledged the high level strategic thinkers of the SWG and thanked both Darren Hegarty (Qld) and Fiona Curnow (SA) for their leadership within the working group, which has produced a high level document.
Darren Hegarty presented an overview of the final document and supporting assessment framework and noted: 

· the course of development moved through three phases, review of community standards, review of custodial standards and development of an assessment framework  

· agreement to the key principles reflect the common aims, practices and direction across all jurisdictions

· the Standards cover a range areas, not just service delivery to young people, but also around the enablers that contribute to high quality service delivery

Application of Standards will:

· support jurisdictions to maintain their obligations to international conventions, state legislation and will provide an opportunity for cross jurisdictional service development

· enable jurisdictions to benchmarks quality practice in a national context

Assessment Framework will provide:

· opportunity for jurisdictions to measure self against standards, self assessment process 

· cross jurisdiction peer assessment
The evidence guide requires further work to refine the language and the guide should be viewed as a cheat sheet and will not form part of the published document 

Outcome:

AJJA:
· thanked Darren Hegarty for the presentation 

· acknowledged the outcomes achieved by the SWG
· endorsed the Juvenile Justice Standards and supporting assessment framework, subject to Ministerial approval
Actions:
1. Jurisdictions to obtain endorsement from CEO’s by 30 June and provide advice to Secretariat.

2. Secretariat to draft agenda paper for CDSMAC with recommendation to note and commit to implementation of the Standards.
3. SWG Chair to correspond with New Zealand to confirm their endorsement in light of recent lack of involvement.
4. SWG to disseminate the ‘evidence guide’ to AJJA out-of-session.

5. SWG to prepare the Standards for publishing on the AJJA website and jurisdiction infonets.
6. AJJA to meet 12 months post application of Standards.
7. AJJA to review the Standards in 5 years from application.
FOR ACTION BY: SWG, all jurisdictions, Secretariat 

SESSION 3.2: 
RESEARCH TASK GROUP    
Summary of Discussion:

Victoria reported on the work of the research task group and:

· provided  background to the Research Task Group

· advised the membership comprises of New South Wales, ACT, South Australia and Victoria
· advised the Recidivism Project proposal had been agreed to by the task group and the AIC

· noted the project aims to propose options for measuring juvenile recidivism and to document limitations of this measure as well as other outcomes that are relevant  to other juvenile justice services. 
Outcome:
AJJA:

· noted the progress of the research task group 
· endorsed the project plan with the AIC to move forward

· agreed to invoice jurisdictions at the proposed cost of the project = $77,000

· agreed that the RIG members would be the operational contacts for the AIC

· agreed the research task group comprising of AJJA representatives would teleconference twice with the AIC during the six month project 
· agreed to provide the contact details for research contact list 
Actions:

1. Jurisdictions to provide the contact personnel for the ‘Research Contact List’ to Secretariat, for on forwarding to the Research Task group.

2. Secretariat to forward to all jurisdictions the updated cost share budget and invoice jurisdictions prior to June 30 2009.

FOR ACTION BY: All jurisdictions, Secretariat 
SESSION 3.3:    DATA WORKING GROUP PROGRESS REPORT
Summary of Discussion:   Issues for noting 

Victoria reported on the work of the DWG and:

· advised the AIC publication ‘Juveniles in Detention 2006/07’ had been delayed due to changes in personnel 

· stated DWG members will be advised when the AIC are due to release the report

· noted the AIC are committed to producing one more publication, after which they will complete an internal review and make a decision on the continuation of the publication

· advised the two Trends and Issues Paper prepared by the AIC will focus on 
1. Detention Trends. 2. What Makes Young Offenders Different?

· advised the AIHW report ‘Juvenile Detention Population in Australia’ presented some significant changes which had occurred within the past 12 months

· referred to Table 1. ‘Change in the Australian detention population in the most recent year and over the four-year period by legal status and Indigenous status’ page iv

· noted the AIHW publication ‘Juvenile Justice in Australia’ has been delayed and the report is expected to be released in September 2009

· note the delay in commencing stage 2 of the CDSMAC funded Data Linkage project was due to issues with SAAP; this was resolved and the project has commenced 

· noted the cost per offender project conducted in 2008 was not based on documented and agreed counting rules, thus the data has limited value

Outcome: 

AJJA:

· noted the contents of papers (a) , (b), (c) and (e)

· noted the delay in the AIHW publication ‘Juvenile Justice in Australia’ resulted from jurisdictional  delay in providing data – paper (d)

· agreed to consider in more depth cost per offender prior to commencing work with the Productivity Commission and agreed:

1. to hold a brainstorming session after the joint workshop in August 2009

2. each jurisdiction to complete preparatory work prior to the session around efficiency indicators including staff /client ratio, centre utilisation and unit costs

3. Queensland would provide their formula for a funding model 
Issues for Endorsement:
Item (g)
Pilot for Stage 1 and Stage 2 KPIs and proposed changes 
KPI  Stage 1 





KPI Stage 2
AJJA agreed:





AJJA: 
	Absconds from unescorted leave:

· agreed for the DWG to review numbers and provide advice as to which is appropriate  

· Number or Rates; and provide suggestions to AJJA on how to use rates

· flexible consideration to be applied to absconds 
	Centre utilisation:

· agreed to review at August 2009 joint workshop



	Case plans prepared:

· agreed to proposed change – 6 weeks


	Assaults in custody:

· agreed to split between staff and juvenile

· to use a consistent term ‘young people’ not detainees 

· further work is required in relation to definition of injuries and bring back to AJJA for further advice 



	Deaths:

· number is appropriate given the small numbers 


	Self harm and attempted suicide:

· agreed to proposed change



	Education and Training:

· agreed no change 


	Completion of Orders:

· agreed no change

	Escapes: 

· flexible consideration to be applied to escapes


	Group conferencing:

· agreed further discussion was required

      Qld to provide feedback / proposals on    

       indicators  

	Pre sentence reports:

· agreed to only include specialist reports that are provided by ‘Juvenile Justice’


	Offence specific programs:

· Further work is occurring 



	
	Offender-staff ratio:

· to place on hold




Stage 3 KPI
Scoping of efficiency measures to be discussed on same day as part of the August workshop

Item (h) 
AIHW Special Bulletin on Indigenous Data
Outcome:

-   AJJA agreed to defer the special bulletin pending the workshop discussion in August 2009
Item (i) MOU with the AIHW
Summary of Discussion:

Victoria reported on the draft MOU with the AIHW and advised:

· the MOU is for a further three year period 2009-10 to 2011-12 

· of  the costs associated with the MOU

· the work schedule should be viewed as a tentative draft as work has not been prioritised for the next 3 year period, it is anticipated the work schedule will be completed at  the August joint workshop 

· AJJA should proceed with the MOU and seek formal documentation from the AIHW given the broad base agreement to continue with the AIHW

· that correspondence should occur with the AIHW to advise AJJA notes the proposed draft and is aware that there is outstanding work with regards to the Work Schedule and recognises this can be separated from the formal MOU and AJJA is ready to proceed

· the letter would demonstrate AJJAs readiness to resume an active work program

1. NSW advised they are committed to the MOU for the proposed timeframe.

2. Northern Territory advised they do not agree in principle to the MOU due to internal restructuring and at this stage is not in a position to commit.

Outcome:
AJJA endorsed in principle the draft MOU with the AIHW subject to Ministerial approval.

AJJA agreed to:

· finalise the MOU out-of-session 
· correspond with the AIHW to advise AJJA is ready to proceed with the formal MOU 

· note the dilemmas that the Northern Territory are facing at this point in correspondence 
Action:

1. Secretariat to liaise with John Prent to prepare correspondence from the AJJA Chair to the AIHW to advise AJJA is ready to proceed with the formal MOU.

FOR ACTION BY: All jurisdictions, Secretariat 
SESSION 4.1:

JURISDICTION REPORTS    
Outcome: 
· AJJA representative duly noted the jurisdiction report.

SESSION 5.1:
OPERATIONAL STANDARDS AND COMPLIANCE TESTING FRAMEWORK
Mr Lex McCulloch presented on the Operational standards and Compliance testing Framework.
Summary of Discussion:

· The framework includes fifteen standards relating to the management of juvenile justice processes. Required outcomes describe the activities designed to meet the standard

· Compliance testing reviews each process, seeking evidence to determine whether the standard has been met, staff understanding and the level of compliance. Evidence is referenced back to legislation, practice and procedural manuals
Outcome:

· AJJA noted the content of the paper and thanked Western Australia for their contribution.
Actions:
1. Jurisdictions to provide information / tools / approach on the management of high risk offenders for discussion at the November 2009 meeting.

2. Secretariat to include on the agenda setting telelink for the November 2009 meeting under emerging issues – the management of High Risk Offenders.

3. Western Australia to provide the power point presentation to Secretariat for uploading onto the secure website.
FOR ACTION BY: All Jurisdictions, Western Australia, Secretariat 
SESSION 5.2:

THE REFOCUS OF YOUTH JUSTICE / YOUTH JUSTICE POLICY    
Mr Lex McCulloch presented on the Refocus of Youth Justice, Youth Justice Policy 
Summary of Discussion:

· Western Australia is developing a strategic framework for youth justice

· the Auditor General’s report highlighted the current youth justice system was not achieving the intent of the Young Offenders Act 1994. 

· Price Consulting Group was subsequently engaged to review how services could be improved. The paper’s recommendations included a revised organisational structure and new performance indicators. 
· significant change process happening with juvenile and adult split  
Outcome:

AJJA:

· noted the content of the paper and thanked Western Australia for the sharing of information

· agreed to share information on youth policy with Western Australia

Actions:
1. Jurisdictions to provide information / advice on their youth justice policy and principles to Western Australia. 

2. Tasmania to send a copy of their practice manual and overarching policy. 

3. Queensland to provide the Youth Justice Program Development Tool to South Australia. 

4. New South Wales to provide link to website – Washington Institute. 

5. Western Australia to forward the power point presentation to Secretariat for uploading onto the secure website.
FOR ACTION BY: All jurisdictions, Tasmania, Queensland, New South Wales, Western Australia 
SESSION 5.3:

UPDATE ON YOUTH CONDUCT ORDERS    
Summary of Discussion:

New South Wales noted:
· the Youth Conduct Orders Pilot Scheme is scheduled to commence on 1 July 2009 in three pilot locations 

· will be trialled for two years

· amendments to the Youth Offenders Act 1997 in 2008 allow courts to order that children (aged 14 to 18 years) who have been charged with (or have been found guilty of) an anti-social offences may be placed on a youth conduct order

· Department of Juvenile Justice will retain case management 
SESSION 5.4:

YOUTH JUSTICE CASE WORKER WORKLOAD REVIEW    
Summary of Discussion:

Queensland noted:

· the Review has been a two phase process 

· the first phase involved the identification of case worker activities which are predictable. 
· to measure case work, the project team mapped 50 juvenile justice orders from five sample service centres and two detention centres and developed clusters of order types for measurement (point in time data)
· in the second phase, an electronic timesheet called Time and Dissection Program On-Line (TADPOLE) was used to collect workload data from all youth justice service and detention centre case workers across the state
· this enabled the project team to measure every piece of work that was occurring over a five month period
· the Department is now in negotiations with the QPSU about what the outcome of the Review will be

Outcome:

· AJJA noted the content of the paper and thanked Queensland for their contribution
Action:

1. Queensland to provide advice to all jurisdictions when report has been signed off by the Director General. 

FOR ACTION BY: Queensland 
SESSION 6.1:

WALK THROUGH BIMBERI YOUTH CENTRE    
Mr Matthew Kennedy, Centre Manager walked representatives around the centre.

SESSION 7.1:
EVIDENCE BASED SERVICE DELIVERY FOR ADOLESCENT SEX OFFENDERS    
Summary of Discussion:

Queensland reported on recent service delivery initiatives including:

· Service Delivery Standards for Practitioners Providing Assessment and Treatment Services to Young Sexual Offenders
· Case Management Framework For Working With Sexual Offenders on Youth Justice Orders 
· Training Framework For Working With Young People Who Sexually Offend

Queensland noted these policies will complement and enhance the services provided by the Griffith Youth Forensic Service and Mater Family and Youth Counselling Service, currently funded to provide dedicated assessment and treatment services to young sexual offenders. 
Outcome:

· AJJA noted the content of the paper and thanked Queensland for their contribution.
SESSION 7.2:

STATEWIDE INCENTIVE SCHEME    
Ms Paula Black, presented on the Statewide incentive scheme
Summary of Discussion:

New South Wales provided an overview of the department’s Behaviour Project specifically the development and implementation of the NSW statewide incentive scheme.

· the model to be implemented at each centre across the State

· incentive scheme links case management and program participation with behaviour management through rewarding young people’s pro-social behaviours and progress with individual case plan goals

· the scheme has been implemented in five of the seven juvenile justice centres

Outcome:

· AJJA noted the content of the paper and thanked Ms Paula Black for presenting.
SESSION 7.3:

YOUTH OFFENDERS WITH DISABILITIES    
Summary of Discussion:

South Australia led discussion and reported:
· the Tom Calma Human Rights Commissioner Report reports on preventing criminal behaviour in Indigenous youth suffering from a mental illness and/or cognitive disability

· SA has collated a response to the recommendations and sought advice from jurisdictions on their responses

· jurisdictions advised they have not been approached to provide a response

Outcome:

· AJJA noted the discussion and thanked South Australia for their contribution.

MISCELLANEOUS ITEMS    

1. Secretariat to arrange an out-of-session telelink for July 2009

2. Items to be placed on Agenda


- Date for August joint meeting with AJJA and RIG

 
- Annual report


- Secretariat cost share budget


- Development of seminar and practice forum 
The Chair thanked representatives and presenters for their contribution.
Meeting closed at 3.00pm.
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