Australasian Juvenile Justice Administrators Conference

Minutes of Meeting held on 16 and 17 November 2005

Grand Chancellor Hotel

Hobart, Tasmania

Theme:  ‘Integration & Collaboration’

Attendees Day One:   


Paul Wyles (Chair) 


Australian Capital Territory 

Patricia Gallagher 


New South Wales

Louise Ogden 



Northern Territory

Shannon Pakura 


New Zealand 

Garry Page 



Queensland 

Julie Gunn 



South Australia

Steve Bayliss 



Tasmania

Jan Noblett



 Victoria

Jane Sampson



 Western Australia

Also in attendance: 

John Prent



 Victoria

Matthew Kennedy


Australian Capital Territory

Ken Rand 



New Zealand

Bill Smith



Tasmania

Emilija Beswick


 
ACT, (Secretariat)

Welcome and Introduction

Steve Bayliss welcomed everyone and congratulated Julie Gunn on her permanent appointment to her position. Also a welcome to Patricia Gallagher representing NSW on behalf of Jennifer Mason.

Minutes from Darwin Conference

Action Arising from Minutes

Under the tile of “General Business - National Youth Justice Think-Tank” 

The  word ‘inspirational’ to be changed to ‘aspirational’  on the last page of the previous minutes.

The previous minutes were endorsed by AJJA members. 

National Report - National Minimum Date Set 

(a) DSC Chair’s Report (including discussion during afternoon)

John Prent provided a report, as chair of the DSC.  A copy is attached.

Thanks to John Prent for his hard work.

	ACTION:

	AJJA to refer AIHW discussion paper to DSC for review

	AJJA to maintain status quo for publication and data collection but to review in 2006

	John Prent to coordinate identification of other data which could be collected nationally

	AJJA to respond to Productivity Commission discussion paper when it is available

	Jan Noblett to chair DSC in 2006 with support from John Prent


(b) Teleconference with AIHW

Teleconference between AJJA members and AIHW representatives, Phil Anderson, Ingrid Johnstone and Brendan Brady.

Discussion and clarification took place re preferred point of contact, grounds for release of information, FOI issues, dates for publication of report and distribution and comment on related AIHW media release.  A number of AJJA members requested that more than the required 72 hours notice is given to jurisdictions by the AIHW for the media release as it may focus media attention.  AIHW advised that AJJA members could request tables of cross tabulations.  AIHW tabled a draft Workplan Nov 2005- June 2007

	ACTION:

	AIHW will review application of FOI

	AIHW will provide timetable for release of report

	AIHW will provide mailing list of recipients of national report.


Development of Community Based Standards

WA reported that work has begun on Community Based Standards and has been reasonably progressed. 

	ACTION:

	WA to prepare project brief for scoping stage1 – Community Based Standards

	WA to prepare project brief for scoping stage2 – Revision of Custodial Standards


National Research

A paper on national research prepared by John Prent was discussed.  A copy is attached.  John also circulated the collation of recent research undertaken by jurisdictions.  Discussion took place about how national research might be progressed including the identification of research topics and appropriate researchers.  Both recommendations from the paper were accepted.

Discussion took place on a research proposal from the AIC and this was not supported.

	ACTION:

	All jurisdictions to provide John Prent with a research contact person

	John Prent to compile national list of research contact people for next meeting

	John Prent to prepare further paper on identification of research topics and appropriate researchers for next meting.

	All jurisdictions to identify priorities for national research prior to next meeting 

	SA agreed to identify the major organisations engaged in research for Juvenile Justice issues for inclusion in report for next meeting.


Reviewing of TOR for Assets Management Group

Discussion took place on the review of the Terms of Reference for the Assets Management Group including a request to reduce the scope of the project.  It was noted that discussions had been undertaken by Chair with the Assets Management Director in ACT regarding radio system, security system, locking systems, and IT systems and in particular from where these are purchased and the possibility of bulk purchasing.  The SA representative offered to convene a round table to facilitate further discussion.  New Zealand expressed an interest to be included. The Victorian representative expressed an interest, but would like to see a written proposal.

	ACTION:

	SA to prepare paper and convene round table and to note agreement to reduce scope.


Detention Centre Comparative Data

Discussion took place about Detention Centre Comparative Data.  Queensland noted that statistics varied. Queensland will provide interpretative response and jurisdictions to decide whether to contribute.

	ACTION:

	Queensland to scope and distribute a paper on. 

	· Infrastructure, 

	· Research – Health Care/Mental Health Care

	· Australian Correctional Standards

	· Policy on Security

	· National Minimum Standards

	· Issues re facility

	· What goes on in the facility

	Jurisdictions to advise Queensland of interest


Chair

The chair apologised, as he had to absent himself from the rest of the meeting.  Gary Page took over chairing.

CSMAC Meeting


Discussion took place regarding governance arrangements for AJJA. It was agreed that it was very difficult to have ministerial YJ specific committee meeting and that an update from AJJA to CSMAC re initiatives may be more practical. It was agreed that each AJJA representative clarify with Minister and their CSMAC representatives what is expected.

	ACTION:

	Each AJJA representative to clarify with Minister and their CSMAC representatives what is expected in relation to governance.




Chairing AJJA


It was noted that current period of Chair is to end in May 2006.  Nominations for Chair were requested.

	ACTION:

	Garry Page was nominated by Jan Noblett and seconded by Matthew Kennedy and was appointed as chair.  



Jurisdictional Hosting

ACT will host the next AJJA meeting in May 2006.

Future hosting is outlined in the table below.

	ACTION:

	Future Hosting

	2006

	24 - 26 May 2006 – ACT

	8 - 9 November 2006 – NSW

	

	2007

	9 - 10 May 2007 – Victoria

	7 - 8 November 2007 – South Australia

	

	2008

	7 - 8 May 2008 – Queensland

	

	Followed by: This will be followed by Western Australia, New Zealand, Northern Territory and Tasmania.

	

	Duration: 2 DAY meeting and 3rd DAY visit and/or community  based organisations. 

	

	Information distribution: General Information to be updated and forwarded with Minutes, including any papers and reports for consideration by AJJA to be sent to members through the Chair.

	Host jurisdiction to collate files of documents (not State Reports) and bring to meeting.

	

	State Reports are to be analysed and format reviewed. Early distribution of one week prior to the meeting. Email reminder 4 weeks prior to the meeting.

	

	Theme for ACT conference  - “Over representation”


Other Business



Discussion took place regarding the impact of anti-terrorism measures.

The issue of the Commonwealth Principles Act and the State Principle Act and the impact on the capacity to detain 16 and above for 48 hours and 14 day application to Senior Police Officers and Supreme Court and the regime on restrictions was discussed.

Attendees Day Two:


Garry Page (Chair)


Queensland 

Jan Noblett 



Victoria

Julie Gunn 



South Australia 

Steve Bayliss 



Tasmania 

Jane Sampson



Western Australia 

Shannon Pakura


New Zealand 

Patricia Gallagher 


New South Wales

 


Louise Ogden 



Northern Territory
Also in attendance: 

Matthew Kennedy


Australian Capital Territory

John Prent 



Victoria 

Ken Rand 



New Zealand

Bill Smith



Tasmania

Emilija Beswick



ACT, (Secretariat)
Apologies: 

Paul Wyles

Day 2


Blueprint for Youth Justice in Queensland


Garry Page commenced the day by outlining the ART Program, which was initiated in Queensland. 

	ACTION:   

Garry to email report to all members.




State and Territory Reports


Each State and Territory representative provided a report on their respective regional activities. 

	ACTION:  

Jane to provide copy to all members of report entitled “Range View’ Inspection.

	Note that the Human Rights Audit can be found on (http://www.hro@act.gov.au) under the title of Publications.

	Victoria to circulate a report on Aboriginal Deaths in Custody. 

	Note that the Select Committee on Juvenile Justice Report (SA) has been completed and is available online at http://www.parliament.sa.gov.au/committees

	NSW to circulate a copy of the Evaluation of Post Release Report 

	State and Territory reports and presentations to be made available in future electronically or on disk 


Think Tank feedback including Standards Development


Jane Sampson reported on progress made by the Think Tank.  Victoria extended congratulations on the good work being done.  Introductory comments are expected to be completed and disseminated in mid January and input will be requested from State members.  

Consultation will take place in February/March 2006 to finalise plan.  Comment to be provided to AJJA in May, including Community and Custodial Standards and Release of Custodial Standards.

	ACTION: As outlined in paragraph above




KPI facilitated discussion

Professor Thomas provided a presentation in relation to KPI’s, which was followed by discussion.   It was noted that there was opportunity for consistency as appropriate with adult justice, and alignment with standards. There was a broad acceptance of the RoGS framework.

	ACTION:

Invite a representative from the Productivity Commission to speak at next meeting re KPI

	John Prent to draft project brief for next meeting

	Working Group led by John Prent and Jan Noblett to Teleconference and prepare a paper for next meeting.


Next Meeting

To be held in Canberra in May 2006. 
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