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	MEETING MINUTES



SESSION 1.1: WELCOME AND INTRODUCTION 

Jan Noblett welcomed all representatives to the May 2007 AJJA meeting.  Aunty Doreen Garvey Wandin, from the Wurundjerri people of the Koolun nation, also extended a traditional welcome to representatives and Mr John Gorrie, Wurundjerri Elder, and the first Aboriginal person in Victoria to receive the Public Service Medal was present during the opening. 

Bette Kill, AJJA Chair, extended a welcome to everyone and thanked Victoria for hosting the meeting. Ms Kill also acknowledged the traditional welcome and thanked Ken Rand from New Zealand for providing a traditional Maori response.  

SESSION 1.2: CONFIRM MINUTES FROM THE NOVEMBER 2006 MEETING

The minutes were confirmed as correct.

SESSION 1.3: ACTIONS ARISING FROM NOVEMBER 2006 MINUTES 

All actions from November 2006 were finalised or due to be reported on at the May 2007 meeting.

SESSION 1.4: EMERGING ISSUES / GENERAL BUSINESS / ETC 

The following issues were raised:

1. Membership of the Protective and Support Services Working Group (PSSWG)

Victoria advised that the next meeting of the PSSWG would be held in Brisbane on 24 July 2007 and reminded representatives that they had previously agreed:

· an AJJA representative would attend these meetings to advise on the juvenile justice material that is included in the Protection and Support Services chapter of the Report on Government services (RoGS); and

· the selected representative would attend all the meetings.

Outcome:

Queensland agreed to provide a representative to attend the meeting.

FOR ACTION BY: Secretariat 

2. Increasing Numbers in Detention and High Number of Young People Remanded in Custody

Jurisdictions shared information regarding these issues.  Discussion revealed that increasing numbers of detained young people and high remand rates are national issues.  Some jurisdictions discussed the strategies they had implemented to reduce the high number of young people remanded in custody.  These strategies generally involved a three pronged approach involving juvenile justice, the police and judiciary.

Outcome:

Representatives agreed that they should consider these issues as possible themes for the November 2007 meeting.

FOR ACTION BY: Secretariat 

3. Reducing Reoffending

New South Wales advised:

· its Government had set a target to reduce the rate of reoffending across juvenile and adult populations by 10% by 2016; and

· it will be required to report publicly on this target.

Jurisdictions discussed this development and felt that a system wide response is required to reduce reoffending.

Outcome:

Jurisdictions agreed that they should consider this issue as a possible theme for the November 2007 meeting.

FOR ACTION BY: Secretariat 

4. Juvenile Detention Costs

New South Wales advised it is under scrutiny regarding the cost of juvenile detention when compared with adult detention.  A number of jurisdictions indicated they are becoming subject to the same level of scrutiny.  Western Australia suggested that the standards document, once approved by the Community and Disability Services Minister’s Advisory Council (CDSMAC) might mitigate this scrutiny.

Outcome:

Jurisdictions agreed that they should consider this issue as a possible theme for the November 2007 meeting.

FOR ACTION BY: Secretariat
SESSION 2.1: KPI WORKING GROUP (KPIWG) PROGRESS REPORT

Victoria provided the following information regarding the progress of the KPIWG:

· counting rules are currently being developed for Stage 1 indicators;

· the development of a counting rule for education and training is outstanding;

· it is anticipated that the counting rules will be finalised for the November 2007 meeting;

· data will then be collated on each of the indicators;

· the Australian Institute of Health and Welfare (AIHW) will assist with this;

· Professor Thomas continues to quality assure the work of the KPIWG; 

· work on Stage 2 indicators will commence in 2008; 

· it is anticipated that the Juvenile Justice KPIs will be ready for insertion in the 2010 RoGS; and

· previously the aim was for them to be included in the 2009 RoGS.

The Chair advised:

· the development of the KPIs is a ‘watershed’ project; and

· AJJA will be required to report to CDSMAC on the project.

Outcome:

AJJA:

1. Noted the work of the KPIWG.

2. Noted that Western Australia agreed to develop counting rules for the education and training indicator.

3. Supported KPIWG representatives participating in a face to face meeting in October 2007 to finalise Stage 1.

4. Requested that data and content people / AJJA representatives attend this meeting.

The Chair requested that the KPIWG prepare and distribute a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007. This paper to include information on:

· KPIWG achievements in 2006-07;

· the 2007-08 work program including how:

· the project will be rolled out; and 

· counting rules will be tested;

· the role of the Australian Institute of Health and Welfare (AIHW) in relation to this;

· budget implications; and

· whether the budget will be met by AJJA or whether CDSMAC funding will be sought for any of the work of the KPIWG.

FOR ACTION BY: Western Australia and KPIWG

SESSION 2.2: STANDARDS WORKING GROUP (SWG) PROGRESS REPORT 
Western Australia provided the following information regarding the progress of the SWG:

· previous advice indicated the standards project could proceed independently of the KPI project provided there is no conflict as KPIs are ‘systems’ measures and standards are ‘practice’ measures;

· the development of the custodial standards is almost finalised;

· at the next SWG meeting in Adelaide on 14 and 15 June 2007 the standards framework will be finalised;

· the SWG will seek AJJAs endorsement of the framework at the November 2007 meeting,

· jurisdictions will then have six months to craft performance measures;

· the SWG will reconvene in late 2007 to consider the performance measures;

· jurisdictions need to consider governance around reporting on the standards; and

· it is desirable to build in a review period as part of the implementation process for the standards.

Outcome:

AJJA noted the work of the SWG.

The Chair advised:

· the standards project is significant and that AJJA will be required to report to CDSMAC on the project; and 

· requested that the SWG prepare and distribute a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007. 

This paper to include information on:

· SWG achievements in 2006-07;

· the 2007-08 work program;

· the link with the KPIWG;

· the developmental nature of the project and the 12 month review as part of the implementation process;

· the intention of the SWG to go into recess during the review period, perhaps meeting via teleconference if required during this period;

· budget implications; and

· whether the budget will be met by AJJA or whether CDSMAC funding will be sought for any of the work of the SWG.

FOR ACTION BY:  SWG and All Jurisdictions

SESSION 2.3:  THE USE OF BARRIER TAPE IN JUVENILE FACILITIES

AJJA representatives considered the issues presented in the paper prepared by Western Australia regarding the use of razor wire and that its use does not sit comfortably within Western Australia’s philosophy underpinning the management of juveniles in detention.

Jurisdictions shared information on the use of razor wire in their facilities.  At this stage, New South Wales is the only other jurisdiction to use razor wire.  However a number of jurisdictions are currently reviewing security arrangements.

Outcome:

Western Australia may contact jurisdictions seeking further advice regarding security arrangements.

SESSION 2.4:  DATA WORKING GROUP (DWG) PROGRESS REPORT 

Victoria provided the following information regarding the work of the DWG:

· the 2005/06 Juvenile Justice in Australia report is due to be published in July 2007; and

· the 2006/07 Juvenile Justice in Australia report is due to be published in June 2008.

Victoria sought AJJAs advice regarding:

· the inclusion of offence data in future reports; and

· future reporting on juveniles in adult detention centres.

Outcome:

AJJA agreed:

· the DWG could commence developmental work on offence data, considering implementation issues, times frames for inclusion in the report and robustness of data; and

· data on juveniles in adult facilities would not be included in reports at this stage.  However this may be reconsidered at a future date.

The Chair requested that the DWG prepare and distribute a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007. This paper to clarify the DWG work program and include information on:

· DWG achievements in 2006-07;

· the 2007-08 work program;

· budget implications; and

· whether the budget will be met by AJJA or whether CDSMAC funding will be sought for any of the work of the DWG.

(Refer to Item 5.1 for NMDS.)

FOR ACTION BY:  DWG

SESSION 2.5:  TRAINING WORKING GROUP (TWG) WORK PLAN / OPTIONS PAPER 

(i) TWG Report

New South Wales advised that after Queensland met recently with representatives of the Industry Training Council, advice was received that the Community Services Training Package, Certificate IV in Youth Work (Juvenile Justice), was about to be changed significantly.  Some compulsory units of competence are planned to be removed with the qualification becoming more generic in the Youth Work field, rather than targeted to the required skill and competence levels needed for juvenile justice staff.

New South Wales offered to:

· clarify the issue and report back to the TWG; and

· by 28 May 2007, develop a standardised feedback template and provide this to TWG representatives to present at a series of validation workshops that are being held across the jurisdictions over the next few months.

This process will ensure that the Industry Training Council receives consistent feedback from AJJA jurisdictions regarding training requirements for juvenile justice staff.

(i) Outcome:

AJJA noted this advice and agreed that:

· TWG representatives should attend the validation workshops and provide consistent feedback to the Industry Training Council; 

· TWG representatives should provide feedback to New South Wales on the outcomes from these meetings;

· TWG Chair would collate this feedback and prepare correspondence  to the Industry Training Council outlining the issues for AJJA jurisdictions; and

· that this correspondence would be approved by the jurisdictions prior to forwarding.

FOR ACTION BY:  TWG

(ii) TWG Work Program

A number of AJJA representatives raised questions regarding the TWG, specifically about its Terms of Reference, project plan and work program.  

(ii) Outcome:

AJJA agreed the TWG needed to have a more strategic focus, one that would meet the needs of AJJA. 

FOR ACTION BY: Refer to Item 4.5 Workforce Planning

SESSION 3.1:  ELECTION OF DEPUTY CHAIRS FOR AJJA AND AJJA WORKING GROUPS  

In November 2006, representatives agreed to include in the AJJA Operating Guidelines the requirement an AJJA Deputy Chair is elected every two years and an additional AJJA representative is nominated as a Deputy Chair for AJJA Working Groups. These guidelines were endorsed by Community and Disability Services Minister’s Advisory Council (CDSMAC).  

Outcome:

Based on this requirement, Garry Page was recommended for the position of AJJA Deputy Chair and the following were elected to the positions of Working Group Deputy Chairs:

· John Prent, Victoria, to the DWG;

· Jane Sampson, Western Australia, to the KPIWG;

· Peter Curwen-Walker, Northern Territory, to the SWG; and

· Mike Plaister, Tasmania, to the TWG.

The Chair advised that the position of AJJA Deputy Chair would have to be endorsed by CDSMAC.

FOR ACTION BY: Secretariat

SESSION 3.2:  PROXIES, NON-ATTENDANCE AND STATUS REGARDING ACTIONS AND DECISIONS 

The following decisions were made.

1. Proxies

When possible, representatives are to brief their proxy prior to the meeting and award them the authority to speak to their jurisdiction’s position.  The Chair will confirm this authority when the meeting commences.

2. Non-Attendance at an AJJA Meeting

When a jurisdiction is unable to attend a meeting, the Chair will telephone the representative after that meeting and brief him/her on the decisions and outcomes.  The Chair will not brief the representative if a proxy attends.

3. Out of Session Telelinks
The Chair will not undertake to brief AJJA representatives when they are unable to participate in an out of session telelink.

4. Actions and Decisions

If a decision is made at a meeting that an absent representative does not agree with, and this is unable to be resolved, the matter will be escalated to CDSMAC which operates under a consensus decision making model.  

SESSION 3.3:  AJJA – A STANDING COMMITTEE OF CDSMAC 

The Chair highlighted key points outlined in the paper.  

1. Developing a Memorandum of Understanding (MOU)
Representatives discussed the option of developing a MOU with CDSMAC.  It was anticipated that one of the benefits may be that it could provide an avenue for formalising arrangements for non CDSMAC jurisdictions. 

It was agreed the Chair would obtain copies of existing MOUs and Queensland would draft a MOU for consideration by AJJA.   

Outcome:

The AJJA Secretariat contacted the HCDSMC Secretariat regarding existing MOUs and establishing a MOU between AJJA and CDSMAC and was advised that:

· it was not necessary for AJJA to have a MOU with CDSMAC as it currently works to a Terms of Reference that has been approved by CDSMAC; and

· those Standing Committees (e.g., HACC, SAAP, etc) which have separate MOUs have them due to the existence of funding and performance agreements between the Commonwealth and jurisdictions or they are funded by the Commonwealth in line with a constitutional arrangement.
2. Protocols for Attendance at CDSMAC and CDSMC

Representatives discussed the process for involving members from other Advisory and Ministerial Councils at CDSMAC and CDSMC meetings.  

The Chair agreed to verify the protocol and provide advice to AJJA representatives. 

Outcome:

The AJJA Secretariat contacted the HCDSMC Secretariat regarding the protocol for members from other Advisory and Ministerial Councils participating in CDSMAC and CDSMC meetings.  

The HCDSMC Secretariat advised:

· it would take responsibility for inviting nominated representatives from non CDSMC / CDSMAC jurisdictions to participate in discussions on agenda items relating to juvenile justice / AJJA; and

· the representatives could participate in person, via teleconference or they could ask the CDSMAC / CDSMAC representative from their jurisdiction to speak to the item on their behalf.

Representatives from non CDSMAC jurisdictions agreed to forward to the AJJA Secretariat the names of their representative on Advisory and Ministerial Councils for on forwarding to the HCDSMC Secretariat as required.

FOR ACTION BY:   Chair / Secretariat and All Jurisdictions

3. Relationship with Other Advisory Councils and Ministerial Councils

Representatives discussed the need to establish links with other Advisory and Ministerial Councils that are responsible for service delivery in the criminal justice system or that may interface with juvenile justice issues.
Outcome:

The Chair agreed to seek to identify key Advisory and Ministerial Councils and obtain information regarding their membership, scope and objectives for presentation and further discussion regarding potential areas for interface at the November 2007 AJJA meeting.  

FOR ACTION BY:   Chair / Secretariat

4. AJJA Profile with CDSMAC

AJJA agreed that:

· it would prepare a work program and budget for presentation to each Autumn CDSMAC meeting;

· it would raise key issues at each October CDSMAC meeting; and

· the Chair would develop a template for submitting topics to CDSMAC.

Outcome:

The AJJA Secretariat confirmed that CDSMAC Background and Operating Guidelines specify the templates that must be used when making submissions to CDSMAC.  

FOR ACTION BY:   Secretariat

SESSION 3.4:  NATIONAL RESEARCH

AJJA representatives considered the issues presented in the paper prepared by Victoria and discussed the need for a national research agenda. 

AJJA agreed:

· with the concept of developing a national research agenda but expressed concern about resourcing issues;

· to share research currently being resourced by individual jurisdictions;

· it would be beneficial to progress a national research agenda; and

· to develop, as part of AJJAs 2007-08 work plan, a strategic framework for national research.

Outcome:

Victoria (lead), in collaboration with Queensland and New South Wales, to develop a draft strategic framework for presentation at the November 2007 meeting.  This framework to clearly outline AJJAs:

· strategic intent;

· approach to national research; and 

· framework for collaborating with national research bodies.

FOR ACTION BY: Victoria, Queensland and New South Wales

SESSION 3.5:  UPDATE ON INTERSTATE TRANSFER ARRANGEMENTS BETWEEN NEW SOUTH WALES AND QUEENSLAND 

New South Wales updated AJJA representatives on the progress to date regarding interstate transfer arrangements between New South Wales and Queensland and asked AJJA to endorse continued work in this area.

Outcome:

AJJA noted the progress of the interstate transfer arrangements and endorsed ongoing work by New South Wales and Queensland.

FOR ACTION BY: New South Wales and Queensland

SESSION 4.1:  AJJA ANNUAL REPORT TO CDSMAC 

AJJA representatives considered the draft Australasian Juvenile Justice Administrators Annual Report 2006-07.

The Chair suggested a number of changes to the contents page.

Outcome:

The Secretariat to change the contents page to reflect the outline listed below.

1. Chair’s report and year at a glance.

2. AJJA – purpose and membership.

3. AJJAs 2006-07 achievements.  (This section will include information from the Working groups.)

4. AJJAs proposed work plan for 2007-08.

5. AJJAs proposed budget for 2007-08. (This section will include proposals that will be met within current resources and those that required CDSMAC funding to progress.)

6. Recommendations.  (The report will ask CDSMAC to note achievements, approve the work plan and budget.)

The Chair / Secretariat to develop a template and forward it to Working Group Chairs for the purpose of providing input.

FOR ACTION BY:  Chair / Secretariat
SESSION 4.2:  AJJA WEBSITE 

AJJA representatives discussed whether a dedicated website was necessary / would enhance its operations.

AJJA agreed:

· a website would be useful;

· a secure and public component would be desirable;

· the first priority would be the development of a secure site; and

· a budget for the project would be made available. This was based on the estimated costs outlined in the paper prepared by Queensland.

Outcome:

Queensland (lead), in collaboration with Tasmania and Victoria to develop, as part of AJJAs 2007-08 work plan, a paper for presentation at the November 2007 meeting.  This paper to:

· include a specifications brief for an AJJA website;

· explore options for implementation; and

· outline a budget for implementation.

FOR ACTION BY:  Queensland, Tasmania and Victoria

SESSION 4.3:  AJJA SECRETARIAT COSTINGS 

AJJA representatives discussed the ongoing funding of the position of AJJA Secretariat.

Outcome:

AJJA agreed:

· to fund the position for a further 12 months;

· to reconsider the issue at the November 2007 meeting; and

· the position is developmental and that the Secretariat will take on additional responsibilities over time.

SESSION 4.4:  AUSTRALIAN YOUTH CUSTODIAL CARE HEALTH SERVICES  

AJJA representatives noted the paper prepared by South Australia. 

SESSION 4.5:  WORKFORCE PLANNING 

AJJA representatives considered the issues presented in the paper prepared by Tasmania and discussed the need for a National Workforce Plan.

Two challenges for jurisdictions were identified:

(i) skilling staff (priority); and

(ii) sustaining the service system.

Outcome:

It was agreed that a workforce planning framework would provide a more strategic focus for workforce issues.  Based on this it was agreed that New South Wales (lead) and Tasmania would prepare a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007 on workforce issues.  This paper to:

· include information on TWG achievements in 2006-07;

· include information on AJJAs strategic intent regarding workforce planning;

· highlight AJJAs decision to initially focus on skilling staff;

· scope a 2007-08 work program; 

· outline budget implications; and

· clarify whether the budget will be met by AJJA or whether CDSMAC funding will be sought.

To assist New South Wales and Tasmania, the Secretariat will forward a copy of the TWGs Terms of Reference and the National Disability Administrators National Workforce Development Plan.

FOR ACTION BY:   New South Wales, Tasmania and Secretariat

SESSION 4.6:  INTENSIVE SUPERVISION PROGRSM (ISP) UPDATE 

Jane Sampson, Western Australia:

· presented on the impact of the ISP program in Western Australia; 

· provided representatives with a copy of the power point presentation; and

· advised that Mairead McCoy, ISP Manager, was the relevant person to contact regarding the program. (mairead.mccoy@correctiveservices.wa.gov.au / Ph:(08)9251 3302)

Ken Rand also provided information regarding the implementation of MST in New Zealand and highlighted the need to maintain program integrity.

Outcome:

The Secretariat will forward an electronic copy of the presentation to those jurisdictions that request it.

SESSION 5.1:  NATIONAL MINIMUM DATA SET (NMDS) 

(i) The Review of National Data 

The value of the NMDS and the associated Juvenile Justice in Australia reports was discussed by representatives.  

The Chair noted that accountable data was critical to AJJA and suggested:

· AJJA take a much more strategic approach to a review of data; 

· a review should not be limited to the value of the NMDS; and

· a budget bid should be submitted to the autumn meeting of CDSMAC seeking funding to undertake an extensive review of juvenile justice data to ensure AJJAs future needs regarding a data set are met.

The Chair advised that correspondence had been forwarded to the AIHW confirming the extension of the MOU with the AIHW for a period of one year.
(i) Outcome:

The DWG to prepare and distribute a draft CDSMAC Agenda Paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007 that outlines the need for a review of the national data.  The paper, which will be submitted to the October 2007 CDSMAC meeting, will:

· provide information on the background to the proposal including achievements to date regarding the work of the DWG in relation to the development of the national data set;

· provide advice on the significant need for AJJA to set the strategic direction regarding the national data set and to review the quality of the current data set and availability of other juvenile justice data;

· include a timetable outlining critical stages of the review including the first stage which will involve a meeting between DWG representatives and senior jurisdictional policy staff in order to scope data needs into the future; 

· scope costs for a review; 

· clarify the budget, including contributions by jurisdictions; and

· include very specific recommendations for CDSMAC regarding the proposal.  

Should CDSMAC agree at its October 2007 meeting, to AJJA submitting a budget bid for the review, further work will need to be undertaken by the DWG to prepare the budget bid.

The AJJA Secretariat will provide the DWG with CDSMAC templates for these papers.

FOR ACTION BY:  DWG and Secretariat

(ii) The Relationship with the AIHW
The relationship with the AIHW was raised given the MOU was extended for only one year. 

(ii) Outcome

The DWG to consider when it may be appropriate to invite a representative from the AIHW to attend relevant sections of AJJA meetings and request that the AJJA Chair extend an invitation to the representative
.  

The AJJA Chair to meet with Penny Allbon, Director, AIHW, to discuss the issues surrounding the Juvenile Justice in Australia reports and the ongoing relationship between AJJA and the AIHW.

FOR ACTION BY:  AJJA Chair / Secretariat

SESSION 5.2:  JURISDICTION REPORTS 

Representatives spoke to their jurisdiction report.

SESSION 6:  SITE VISITS 

Victoria organised visits to the Parkville Juvenile Justice Custodial Centre and the Children’s Koori Court.  The visits were appreciated and the Chair thanked Victoria for organising such appropriate sites to visit. 

SESSION 7.1 A:  PUTTING CHILDREN FIRST THE OUTCOMES THAT MATTER 

Michael White, Director, Statewide Outcomes for Children Branch, Office for Children, Victoria:

· presented on the topic; and

· provided representatives with a copy of the power point presentation.

SESSION 7.1 B:  CHART – CHANGING HABITS AND REACHING TARGETS

Ros Harris, Senior Program Advisor, Program Development Unit, Victoria:

· presented on the topic; and

· provided representatives with a copy of the power point presentation and an outline of the program.

NEXT MEETING

AJJA agreed the next meeting would be held in Western Australia on 14 and 15 November 2007.

FUTURE MEETINGS

7th and 8th May 2008 – Queensland (TBC)

Followed by: New Zealand, South Australia, Northern Territory and Tasmania

ADDITIONAL ITEMS

1. Budget Commitments
AJJA discussed budget commitments and agreed at the meeting to fund the:

· position of AJJA Secretariat for a further 12 months;

· costs associated with the production of the Juvenile Justice in Australia reports by the AIHW;
· AJJA Website; and 
· review of national data if required.  (See Attachment 1 for costing schedule.)
2. Out of Session Teleconferences and Due Dates for Information 

After confirming the dates for the next CDSMAC meeting are 17 and 18 October 2007, AJJA agreed to the following time frames regarding;

· the preparation of information for inclusion in the AJJA Annual Report (templates to be provided by Secretariat, refer to Agenda Item 4.1); and

· the preparation of the CDSMAC Agenda Paper by the DWG for the AJJA Chair’s submission to CDSMAC.

	Date
	Time
	Action Required by AJJA

	29 June 2007
	COB
	All AJJA papers to be finalised and distributed to representatives

	6 July 2007
	12 NOON EST


	1st Teleconference to consider drafts of reports / papers

	20 July 2007
	12 NOON EST


	2nd Teleconference to consider updated draft of reports / papers

	10 August 2007
	12 NOON EST


	3rd Teleconference to consider final draft of reports / papers

	15 August 2007
	COB
	Deadline for submission of reports / papers to AJJA Chair / Secretariat

	Date
	
	CDSMAC Timeframes

	25 July 2007
	
	Agenda Nominations Due to CDSMAC


	SUMMARY OF SPECIFIC FOLLOW-UP ACTIONS AND JURISDICTIONAL / WORKING GROUP RESPONSIBILITIES


	ACTIONS FOR ALL JURISDICTIONS

	Item 2.2
	Standards Working Group (SWG) Progress Report

	
	1. Jurisdictions to consider resourcing requirements associated with developing performance measures.

2. Jurisdictions to consider governance around reporting on the standards.

	Item 3.3
	AJJA – A Standing Committee of CDSMAC

	
	1. Representatives from non CDSMAC jurisdictions to forward to the AJJA Secretariat by 25 June 2007, the names of their Advisory and Ministerial Council representatives.


	ACTIONS FOR QUEENSLAND ONLY

	Item 3.4
	National Research

	
	1. Queensland to work with Victoria (lead) and New South Wales to develop a draft strategic framework for presentation at the November 2007 meeting.  (Refer to minutes for content of framework.)

	Item 3.5
	Update on Interstate Transfer Arrangements Between New South Wales and Queensland 

	
	1. Queensland to continue to work with New South Wales to develop interstate transfer arrangements.

	Item 4.2
	AJJA Website

	
	1. Queensland (lead), in collaboration with Tasmania and Victoria, to develop a paper for presentation at the November 2007 meeting.  (Refer to minutes for content of paper.)

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NEW SOUTH WALES ONLY

	Item 3.4
	National Research

	
	1. New South Wales to work with Victoria (lead) and Queensland to develop a draft strategic framework for presentation at the November 2007 meeting.  (Refer to minutes for content of framework.)

	Item 3.5
	Update on Interstate Transfer Arrangements Between New South Wales and Queensland 

	
	1. Queensland to continue to work with New South Wales to develop interstate transfer arrangements. 

	Item 4.5
	Workforce Planning

	
	1. New South Wales (lead) and Tasmania to prepare and distribute a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007. (Refer to minutes for content of paper.)

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR AUSTRALIAN CAPITAL TERRITORY ONLY

	
	Refer to “Actions for All Jurisdictions”


	ACTIONS FOR VICTORIA ONLY


	Item 3.4
	National Research

	
	2. Victoria (lead) to work with New South Wales and Queensland to develop a draft strategic framework for presentation at the November 2007 meeting.  (Refer to minutes for content of framework.)

	Item 4.2
	AJJA Website

	
	1. Victoria, in collaboration with Queensland (lead) and Tasmania, to develop a paper for presentation at the November 2007 meeting.  (Refer to minutes for content of paper.)

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR TASMANIA ONLY

	Item 4.2
	AJJA Website

	
	2. Tasmania, in collaboration with Queensland (lead) and Victoria, to develop a paper for presentation at the November 2007 meeting.  (Refer to minutes for content of paper.)

	Item 4.5 
	Workforce Planning

	
	1. Tasmania and New South Wales (lead) to prepare and distribute a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007. (Refer to minutes for content of report.)

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR SOUTH AUSTRALIA ONLY

	
	Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NORTHERN TERRITORY ONLY

	
	Refer to “Actions for All Jurisdictions”


	ACTIONS FOR WESTERN AUSTRALIA ONLY           

	
	KPIWG (KPIWG) Progress Report

	Item 2.1
	1. Western Australia to draft counting rules for the education and training KPI.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NEW ZEALAND ONLY                    

	
	Refer to “Actions for All Jurisdictions”


	ACTIONS FOR SECRETARIAT ONLY

	Item 1.4
	Emerging Issues, Etc

	
	1. Secretariat to prepare correspondence for the AJJA Chair’s signature to the Chair of the PSSWG, advising the name of the AJJA representative who will attend PSSWG meetings.
2. Secretariat to include issues of increasing numbers in detention, high number of young people remanded in custody, reducing reoffending and cost of juvenile detention versus adult detention on the agenda for the agenda setting teleconference for the November 2007 meeting for consideration as a possible theme/s for that meeting.

	Item 3.1
	Election of Deputy Chairs for AJJA and AJJA Working Groups  

	
	1. Secretariat to prepare paper, for the AJJA Chair’s signature, seeking CDSMACs endorsement for Garry Page to be the AJJA Deputy Chair.

	Item 3.3
	AJJA – A Standing Committee of CDSMAC

	
	1. Once received, forward to the HCDSMC Secretariat the names of Advisory and Ministerial Council representatives from non CDSMAC jurisdictions. 

2. Prepare a paper for presentation at the November 2007 AJJA meeting outlining Advisory and Ministerial Council, their membership, scope and objectives.

3. Ensure that AJJA prepare an Agenda Paper for presentation at each meeting of CDSMAC.

	Item 4.1
	AJJA Annual Report to CDSMAC

	
	1. Develop a template for jurisdictions to use when preparing information for the Annual Report on achievements, work plans, etc.

2. Change content page of report to reflect the Chair’s requirements.  (Refer to minutes.)

3. Prepare the report for submission to the October 2007 CDSMAC meeting.

	Item 4.5
	Workforce Planning

	
	1. Secretariat to forward to New South Wales and Tasmania a copy of the TWGs Terms of Reference and the National Disability Administrators National Workforce Development Plan.



	Item 5.1
	National Minimum Data Set (NMDS)

	
	1. Provide the DWG with CDSMAC templates for Agenda Papers.

2. Coordinate a meeting between the AJJA Chair and Ms Penny Allbon, Director, AIHW.

3. Upon receiving timely advice from the DWG, prepare correspondence for the Chair’s signature inviting an AIHW representative to an AJJA meeting.


	ACTIONS FOR AJJA WORKING GROUPS




	KEY PERFORMANCE INDICATORS WORKING GROUP: Chair - Victoria

	Item 2.1
	KPI Working Group (KPIWG) Progress Report

	
	1. KPIWG to prepare and distribute a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007. (Refer to minutes for content of report.)

2. KPIWG to clarify that the Memorandum of Understanding with the AIHW is clear about its role regarding Stage 1 data collection.


	STANDARDS WORKING GROUP: Chair - Western Australia

	Item 2.2
	Standards Working Group (SWG) Progress Report

	
	1. SWG to prepare and distribute a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007. (Refer to minutes for content of report.)
2. SWG to include in the document’s introduction information about the developmental nature of the standards and the review after a 12 month period.


	DATA WORKING GROUP: Chair - Victoria

	Item 2.4
	Data Working Group (DWG) Progress Report

	
	1. DWG to prepare and distribute a paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007. (Refer to minutes for content of report.)

	Item 5.1
	National Minimum Data Set (NMDS)

	
	1. DWG to prepare and distribute a draft CDSMAC Agenda Paper by 29 June 2007 for discussion by AJJA at its first teleconference on 6 July 2007 that outlines the need for a review of the national data.  (Refer to minutes for content of paper.)

2. DWG to advise the AJJA Chair when it would be appropriate to invite a representative from the AIHW to an AJJA meeting.


	TRAINING WORKING GROUP: Chair - New South Wales

	Item 2.5
	Training Working Group (TWG) Report  

	
	1. New South Wales to clarify issues around changes to the Community Services Training Package and provide advice to TWG representatives.

2. New South Wales to develop a standardised feedback template by 28 May 2007 and provide to TWG representatives.

3. TWG representatives to attend the validation workshops and provide consistent feedback to the Industry Training Council.

4. TWG representatives to provide feedback to New South Wales on the outcomes from these meetings.

5. New South Wales to collate the feedback and prepare correspondence to the Industry Training Council outlining the issues for AJJA jurisdictions.

6. New South Wales to ensure this correspondence is approved by the jurisdictions prior to forwarding.


ATTACHMENT 1: COSTING SCHEDULE

	
	New Zealand
	Northern Territory
	Western Australia
	South Australia
	Tasmania
	Victoria
	Australian Capital Territory
	New South Wales
	Queensland
	TOTAL

	Secretariat

	$9,500
	$9,000
	$14,500
	$14,500
	$9,000
	$14,500
	$9,000
	$14,500
	$15,500
	$110,000

	AIHW

	N/A
	$2,819
	$27,972
	$21,204
	$6,669
	$69,445
	$4,485
	$93,122
	$55,285
	$281,001

	SUB TOTAL
	$9,500
	$11,819
	$42,472
	$35,704
	$15,669
	$83,945
	$13,485
	$107,622
	$70,785
	

	Website

	$750
	$500
	$750
	$750
	$500
	$750
	$500
	$750
	$750
	$6,000

	Review

	N/A
	$1,000
	$9,900
	$7,580
	$2,380
	$24,720
	$1,600
	$33,320
	$19,500
	$100,000

	TOTAL
	$10,250
	$13,319
	$53,122
	$44,034
	$18,549
	$109,415
	$15,585
	$141,692
	$91,035
	$497,001











� At the November 2006 meeting AJJA agreed that If an external person is invited to an AJJA meeting the invitation must go through the Chair.





� Excluding GST


� Excluding GST


� Based on the low estimate of $6,000 (Refer to Paper presented at May 2007 AJJA Meeting)


� Based on high estimate of $100,000 (Refer to Paper presented at May 2007 AJJA Meeting)
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