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PART ATTENDANCE BY TELEPHONE:


	NAME
	JURISDICTION
	DEPARTMENT

	Chris Polaschek, Manager, Youth Justice Services 
	New Zealand
	Child, Youth and Family Services


	ACTIONS FOR ALL JURISDICTIONS

	Item 1.3
	To provide comment of the draft words to accompany the Standards

	
	All jurisdictions to provide to secretariat summary of conferencing practice, evaluations and research to assist in the development of the discussion paper.

	Item 2.1
	All jurisdictions to advise of Parli sitting dates in May so date can be set for conference in Melbourne.

	Item 2.3
	All jurisdictions to determine the appropriateness of commenting on the release of report.

	Item 3
	All jurisdictions to advise on action taken so far re: OPCAT

	
	All jurisdictions to provide a cover letter with the common supervision request form


	ACTIONS FOR NEW SOUTH WALES ONLY


	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR QUEENSLAND ONLY

	Item 1.4
	(2) QLD to investigate whether a Minister would be willing to advocate for youth justice issues to be heard at the CS Standing Council.

	
	(3) QLD to forward to SA the paper to have the Commonwealth agree on guardianship boundaries for refugee minors.

	
	Also Refer to “Actions for All Jurisdictions” above


	ACTIONS FOR VICTORIA ONLY


	Item 1.4
	Victoria to informally approach the Chair CDSMAC to see where AJJA sits in relation to the COAG Review and the CS Standing Council.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR TASMANIA ONLY

	Item 3
	(3) To distribute draft Bail Bill

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR AUSTRALIAN CAPITAL TERRITORY ONLY

	Item 2.3
	ACT to share discussion paper on PEI which will be available in December. 

	
	 Refer to “Actions for All Jurisdictions” above 


	ACTIONS FOR SOUTH AUSTRALIA ONLY

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NORTHERN TERRITORY ONLY

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR WESTERN AUSTRALIA ONLY           

	Item 2.3
	To provide data for the AIHW report.

	
	Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NEW ZEALAND ONLY                    

	
	Refer to “Actions for All Jurisdictions” above


	STANDARDS WORKING GROUP: Chair – South Australia 

	
	Nil action from meeting

	RESEARCH AND INFORMATION GROUP: Chair – South Australia 

	Item 2.3
	AIHW to produce an annual report. AJJA would like more analysis of the data. Emphasis on quality rather than the quantity of data. 

	
	Clarify the timing of the publication of the AIHW report and the AIC reports.  AJJA determined that one month notice of publication release and 2 weeks for media release.

	
	To check whether all jurisdictions are reporting escapes/absconds in the same was – are the definitions/counting rules consistent across jurisdictions.

	
	Will work on defining parameters of what is counted in frontline staff for the new KPIs. RIG to do survey of how jurisdictions define staff and then will establish a common definition.

	Item 2.5
	RIG to provide AJJA with the proposed description for the OSP

	
	RIG to advice the Productivity Commission of the concerns around stage 3 and readiness to publish in 2012.

	
	RIG Chair to negotiate with AIC regarding AJJA’s contribution to the Juveniles In Detention publication and provide advice to members.

	ACTIONS FOR SECRETARIAT ONLY

	Item 1.3
	To Check the Standards make appropriate reference to OPCAT

	
	Standards to be posted on the website

	
	Secretariat to draft OOS paper to scope the possible work of the group conferencing task group.

	Item 2.1
	Website development – OOS paper to be circulated to clarify purpose of web development and governance issues. 

	
	Secretariat to complete the NCSIMG survey.

	
	Secretariat to liaise with Victoria for possible May meeting dates.

	Item 2.3
	To write letter back to AIHW re: report publication

	
	To invite AIHW to the next and future AJJA meetings.

	
	To draft letter on behalf of Chair inviting NT to participate in data collection (Ken?)

	
	To draft letter for the Chair requesting NCSIMG to urgently note the recidivism report and its publication. The letter will also advise of the intention to have future research reports known so that they are not taken by surprise. 

	Item 2.5
	Secretariat to draft Chair statement (emphasising research agenda) for Annual report and work plan as agreed at the meeting, then circulate to group for contribution and comment.

	Item 3 
	Check the Standards before publication for the consistency with UN obligations.

	Item 5.1
	Secretariat to investigate police risk assessment tools – actuarial or structured, evidence based.


	Item 5.3
	Secretariat and John Prent to work on survey to encompass the outcomes above. 

	Item 6.2
	Secretariat to examine opportunities to use this information for AJJAs next round of comments to the National Policing Strategy


	Item 7.2
	The secretariat liaise with the RIG to organise a presentation or teleconference on the technical aspects of the research.


	NOVEMBER 2010 MEETING MINUTES



SESSION 1.1:

WELCOME TO COUNTRY AND INTRODUCTION 

Mr Peter Muir, AJJA Chair, commence the meeting by acknowledging the Traditional Owners of the land on which the meeting was being held. 

Uncle Greg Simms provided the welcome to country. 

The Chair welcomed all representatives to the November 2010 AJJA meeting.
SESSION 1.2:

CONFIRM MINUTES FROM NOVEMBER 2009 MEETING   

AJJA confirmed the May 2010 minutes were an accurate record. 

SESSION 1.3:

ACTIONS ARISING FROM NOVEMBER 2009 MEETING     
1. Standing Committee on Aboriginal and Torres Strait Islander Affairs – Indigenous juvenile and young adults in the criminal justice system 
The Federal Committee on Aboriginal and Torres Strait Islander Affairs has contacted QLD to inspect a juvenile justice centre.

The Committee has confirmed that the project on investigating the over representation of Indigenous young people in the criminal justice system will continue. 

It is expected that a final report will be released in the first half of 2011.
2. Family Support Program

NT provided an update on the Family Support Program indicating that it has been a useful mechanism to engage and interact with families.  The success of the program cannot be measured by the use of orders because of the intrinsic benefit of engaging the family and young person.

NT is exploring the possibility of funding through the Commonwealth child protection initiatives.

3. Matters arising from the Minister Ellis letter re: Youth Allowance

NSW: Since the correspondence from Minister Ellis, NSW has continued negotiations with the Commonwealth Department of Employment, Education & Workplace Relations (DEEWR).

The impact of the inability to access Commonwealth Rental Assistance has resulted in community housing providers seeking funds from Juvenile Justice to cover the short fall for their tenants on Youth Allowance.
AJJA agreed to maintain a watching brief on local impacts. 
4. Other
Graffiti information

WA: Provided feedback on the outcome of jurisdiction comments on graffiti.

Lex McCulloch thanks the group for their contributions to his presentation to the taskforce investigating responses to graffiti.

Standards approval
Members determined that Ministerial approval was not necessary before the Standards are posted on the public domain of the AJJA website.

Actions:

1. All jurisdictions to provide comment on words to accompany the Standards.

2. Secretariat to check Standards against OPCAT protocols, then post on website.

FOR ACTION BY: All, Secretariat
Discussion deferred as Minister arrives.
Minister invites comment from all jurisdictions on their approaches to prevention and early intervention in other states.  

General discussion about prevention and early intervention strategies in each states.

Members noted that:

· Treasury needs to shift its focus on allocating funds to agencies and defining strict parameters around core business to allocating funds to the agency with the greatest expertise to deliver the service in demand;

· In some areas the market fails to deliver a service and that some areas are saturated with services while others have none.  There is a need to advise the NGO sector of outcomes expected by government.

· The Productivity Commission research report on the Contribution of the Not for Profit Sector has helped in determining the relationship between government and the NGO.

General discussion about the qualification base of people who work in the child protection system.

Points made include:

· QLD has increased the qualification base of people who work in the child protection system.  The more therapeutic work tends to be contracted out to the NGO sector.  QLD has also made contributions to universities to change the curriculum which has resulted in only a little difference in the experience level.
· There is an issue with case work slowing moving toward case management work as practitioners are required to complete more reports.
· The expertise in dealing with young people lies with juvenile justice services rather than with child protection practitioners.

Minister departs

SESSION 1.3:

ACTIONS ARISING FROM NOVEMBER 2009 MEETING     

AJJA business resumes

Other:

Group Conferencing Task group

NSW apologised for the lack of progress on the establishment of the task group to examine group conferencing issues.  

Members:

· expressed their interest in expanding their group conferencing business.
· saw the benefit of growing the conferencing framework.

Outcome:

Members agreed that it is worthwhile to investigate the need for a task group to be established with representatives with both operational/program and policy base.

Areas of interest to explore would include:

· Minimum training requirements for facilitators and convenors;

· Victim participation

· Indigenous participation

· Possible research to strengthen the evidence base of conferencing.

Action:

1. Secretariat will draft an out of session discussion paper for members to consider before determining the need for a group conferencing task group.
2. All jurisdictions to provide to secretariat summary of conferencing practice, evaluations and research to assist in the development of the discussion paper.
FOR ACTION BY: Secretariat, All
SESSION 1.4:

EMERGING ISSUES
1. National Youth Policing Strategy:

What can each jurisdiction do and what does AJJA want to achieve?
Discussion deferred until tomorrow.
2. COAG Ministerial Review update
General discussion on the COAG Ministerial Council Review and AJJA’s position.

Outcome: 

Members agreed that AJJA should remain part of the Community Services Standing Council.

Action:

1. Vic will informally approach the CDSMAC Chair to get a sense of where AJJA sits in relation to the transition work plan.

2. QLD will investigate whether a Minister will be willing to advocate for youth justice issues be considered in the CS Standing Council forum.
FOR ACTION BY: Vic, QLD
3. Refugee Minors

What education, health and other initiatives/strategies being put in place in Training/Detention Centres?
South Australia:

· outlined challenges in establishing the true age of some of the young people in custody who have a refugee background.  This is the case with both unaccompanied minors and with parents.  
· has a high turn over of minors with an unconfirmed age.

QLD:

· The Commonwealth has attempted to convince QLD to assume guardianship of some minors however, QLD refuses without the provision of adequate funding.  QLD is attempting to establish a joint working group to sort out the issues.
Members note that:

· the Commonwealth does not have a clear understanding of the trauma these young people have experienced or the risk this may pose to the worker.  
· Mental health is the primary issue for these young people.
Victoria and SA: have recruited some of their first African youth officers.

Action:
1. QLD to forward paper to SA on to get agreement on guardianship boundaries. 

FOR ACTION BY: QLD 

SESSION 2.1 (2):

GENERAL BUSINESS 

General business:

1. Update on Website design 
Members noted:

· That it may be time for the website to move on from being an intranet page.

· That there is potential for the website to be developed for public information sharing purposes.
· That there is a need to be vigilant in ensuring any research register remains current.
· That the website could be a useful too to raise the profile of youth justice issues, without being a lobby group

· That a process will need to be established for endorsing the information before it is posted.
· That as a sub committee of CDSMAC, AJJA would be taking on a public education role, which requires risk management.
New South Wales noted:

· that there may be requirements to be more proactive about the release of information from AJJA deliberations as a result of the Government Information (Public Access) Act 2009 (GIPA Act).
Outcomes:

· All members cautiously support the proposal to develop the website.

· Members are concerned about how to achieve the balance between providing a platform for information and not appearing to be a lobbying group.

· Matters of governance and procedure for determining what research and discussion papers are appropriate to be linked to the website will need to be developed.

· Members would like a further brief to clarify the purpose of the website. 

· The brief will include detail on internal and external governance processes for the website.

Action:

Secretariat to circulate an out of session discussion paper to seek approval for the upgrade of the website.

FOR ACTION BY: Secretariat 

2. Protective and Support Services Working Group Update
WA & NT

· Noted the challenges with supplying data

QLD

· Expressed grievances about the data because QLD reports a lot, but there are actually very few serious assaults.

· Importance of distinguishing between serious and minor self harm for juveniles is important because a lot is recorded because we’re dealing with adolescents.

· A concern to not be able to separate the serious and minor.

ACT

· Concerned that their figures were aggregated up – detrimental. Case file analysis so it was very thorough. 

· Proposal from ACT that the whole self harm KPI be taken out.

All members noted:

· That self harm is not a comparable indicator.
· That PC secretariat made the decision to amalgamate the data because the numbers are small.  

Outcomes:
· AJJA members agree that it is important to indicate the significance of separating data for serious and minor assaults.

· RIG will have a conversation about this to the secretariat of ROG Steering Committee.

· Defer until this afternoon until John Prent can get an update.
This matter was resolved the following day resulting in the separation of self harm, serious self harm data, assault and serious assault.

Nil action specific from meeting.
3. National Community Services Information Management Group  Update
Members noted:
· New Chair of CDSMAC 
· The NCSIMG met on 17 November. Scope has been reduced (housing removed). 
· AJJA will need to advise the NCSIMG of its future research agenda and set in place processes to note reports prior to their release.
· NCSIMG is effectively the gatekeeper for CDSMAC. Advice to CDSMAC will go through the NCSIMG.  Publications will be sent to NCSIMG for noting and to brief CDSMAC.
· AJJA recognised as a partner body for data and research issues.
· NCSIMG survey on geospatial data collection has been circulated for comment.  The purpose of the survey is to gather an understanding of the importance and usefulness of geographic information.
QLD interested to see whether there is a shared interest in the 3 studies QLD nominated.
Outcomes

1. AJJA members do not consider national geospatial data to be a priority at this stage.

2. Jurisdictions to provide their surveys to the NCSIMG.

Action:

Secretariat to complete questionnaire ‘B’ and forward to Isaac Hayes.
FOR ACTION BY: Secretariat

4. Data Linkage Project Update
Members noted that: 

· There has not been a meeting for some time

· The work is trying to prove that the unit record data can be linked but that more work needs to be done. Strong push to accountable data on a national level. 

· Noted it’s a slow process.

· CP has given a national agreement for unit records.

· Report to be finalised for May 2011

· Steering Committee early next year – March 2011.

· VIC is in a position to share how the data matching can be done. There is Ministerial endorsement for this work.

Nil action specific from meeting.
5. Next meeting details
Next meeting to take place in Victoria in May 2011.
1. Proposal to look at Malsbury JJC which hosts the dual track clients, no perimeter fence.

2. Options:

a. Meeting in Melbourne and organise a trip

b. Host the meeting nearby Malsbury JJC in Criten or Bendigo.

Next few meetings:

November 2011 – WA

May 2012 – QLD

FOR ACTION BY: Secretariat, All

All to advise when the Parliamentary sitting dates are in May 2011.
Secretariat to work with VIC.

SESSION 2.2:
 STANDARDS WORKING GROUP
Juvenile Justice Facility Design Guidelines

NSW advised that:

· It was unable to facilitate a two day workshop on the design guidelines in September 2010 this will now take place in February after jurisdictions have had an opportunity to comment.
· Victoria has now released the copyright of the guidelines.

· The guidelines have now been circulated to the Asset and Infrastructure Senior Officers Group for comment.  

· All jurisdictions will be required to provide comments within 6 weeks, due 23 December 2010.

· NSW will collate the comments and facilitate a workshop in February 2011.

· It is proposed that the guidelines will be prepared for AJJA approval at the May 2011 meeting.

Other items progress under the Standards:

· QLD have kindly provided their evidence standards to NSW. NSW has commenced adapting the evidence standards for use in NSW.

· The next round of Quality Assurance of custodial facilities is underway.

AJJA members noted:

· In NSW the aim has been to future proof the design standards. NSW reached the point where discussions with Treasury need only be about demand rather than design.
· Standards were referenced in designs in the ACT, SA, Cth – immigration detention centre
· WA is building – not sure if standards are being used.
· The Standards are scalable.
TAS: Concerned about the Minister’s proposal to export young people to Victoria and sees benefit in building a small detention centre.  Need to be mindful of future proofing the design by the choice of the material and fixtures to make sure the site is durable.

QLD noted that it was:

· Grateful for Victorian and SA collaboration.

· taking the standards in a broader way, planning to apply the standards to housing and child protection.
· Will keep replicating the work until the quality assurance is available in all the human services field. There will be peer reviewers who can work across portfolios to conduct a quality assessment.

Vic – acknowledges the significant work and value to Victoria to strengthen internal compliance and external scrutiny

FOR ACTION BY: Nil Specific from discussion
2.3   Research Information Group (RIG)
National data:

AJJA members: 

· Noted the AIHW report ‘Juvenile Detention Population in Australia’ presented for this meeting

· Noted that the research paper proposed on Bail Conditions (see below) is a response to the trends in detention, and specifically the trends in remand, as identified in the AIHW report

· Discussed the correspondence from AIHW regarding on-line publication of this report and noted that this publication may replace the AIC publication ‘Trends in Detention’ 
· Noted the AIHW publication ‘Juvenile Justice in Australia’ featuring data from 2008/09 is now expected to be published in February 2011

· Noted the changes to be included in the 2008/09 report arising from recommendations made by the Review, including the development of group conferencing, pre-sentence reports country of birth data.
· Noted the intention to field test these new data collections and items in 2011.

· Agreed it would be useful to have an AIHW representative attend future AJJA meetings

· Noted the serious concern regarding the late supply of data which has delayed the publication

· Agreed to the publication on-line of core tables from the report for this year only
· Agreed to the protocol for the delivery of data for future reports 
· Discussed strategies to deal with the continuing issue of the non participation of WA and NT in ‘Juvenile Justice in Australia’ 
· Noted the WA commissioner wrote to the AIHW and left the door open to participating in the future

· Noted NT non-participation was based on restructuring and that this may soon be resolved

QLD noted that:

· There may be undue focus on detention issues from the publication of ‘Juvenile Detention Population in Australia’ when the juvenile justice issues are much broader.
Outcome:

· AJJA agreed to respond to AIHW endorsing the proposal to publish ‘Juvenile Detention Population in Australia’ but seeking a publication on an annual not six monthly basis and with significant analysis of the published data

· Requested that Jackie Bray, as Chair of RIG, advise members as required the importance of meeting the timeframes agreed to in the data collection protocol

Actions:

1. Secretariat to write to AIHW to (1) approve publication of ‘Juvenile Detention Population in Australia’ and request more analysis to accompany data, (2) invite Rachel Aalders to attend the next AJJA meeting and (3) approve the publication on-line of core tables from the Juvenile Justice in Australia report for this year only
2. The Chair to write to NT to invite renewed participation in the ‘Juvenile Justice in Australia’.
FOR ACTION BY: Secretariat
Research:

Members discussed the research part of the RIG report and:

· Noted there has been slippage on the timing of the publication of a number of the research reports and that this reflected the extensive program of research and the absence (temporarily) of a key AIC researcher
· Noted the publication of the AIC research report on Recidivism when it is completed in early 2011 should be referred to NCSIMG
· Noted it was not the role of AJJA to nominate spokespersons in relation to national publications
· Noted it was desirable to strengthen the questions for the remand/bail project to include more comparison across jurisdictions

· Agreed to proceed with the Juvenile Remand & Bail research project with this amendment

· Agreed to the publication of the T&I paper ‘What Makes Juvenile Offenders Different’

· Noted the intention to review the research partnership with AIC when all three deliverables have been completed

· Noted the public version of ‘Recidivism Outcomes for Juveniles in Australia’ will be presented to AJJA in early 2011.
· Agreed to proceed with the Cost Savings from Early Intervention research 

· Noted the intention to prepare a research brief on categorising seriousness of crime but only when there was capacity to do so
· Agreed that the research task group should be strengthened by including a senior policy representative from every jurisdiction and that this would also support the new National Framework project
· Noted the research task group would continue operate within the RIG and be chaired by Jackie Bray and deputy chaired by John Prent
Outcomes:

· Chair to write to NCSIMG to note the publication of the recidivism report.

· Members agreed to make comment on a jurisdictional level at their discretion rather than appointing a spokesperson.

· RIG chair to write to all AJJA members regarding representation on the research task group

Actions:

1. Secretariat to draft letters to NT, to invite AIHW to the next AJJA meeting, to the NCSIMG.

2. Chair of RIG to communicate to AIC concern in delays in producing reports for AJJA. 
3. Chair of RIG to write to members regarding representation on the research task group
FOR ACTION BY: Secretariat, RIG and Chair RIG
ROGs 
Members noted that:

· The KPI on assault and self harm should retain ‘seriousness’ as sub category

· There were gaps in the capacity of jurisdictions to supply data to the RoGS. It was acknowledged that this would improve over time.
· There was a need to count escapes/absconds consistently across jurisdictions. 
· There was a need to continue work on the KPI staff to offender ratio but that the definition of staff may need to be amended to allow for more consistent definition of staff 

· Stage 2 KPIs will be published in the RoGS in January 2011 

Outcomes:

· RIG to undertake review of whether jurisdictions are consistently defining assaults and escapes/absconds.

· Chair to advise RoGS of wish to retain seriousness as a sub category
· Members agreed that of the Stage 3 KPIs, the cost per offender is the priority.

· Noted that consideration was required on the inclusion of education, health and other services in the costings

· Agreed to the two text boxes for the RoGS

Action:

· RIG will review whether jurisdictions are consistently defining assaults and escapes/absconds.

FOR ACTION BY: RIG

Work plan

AJJA discussed and endorsed the RIG work plan

AJJA thanks members of the RIG for their work.
Action:

ACT has prepared a discussion paper on early intervention.  The report will be available in December and will be circulated.

FOR ACTION BY: ACT 
SESSION 2.6:    JURISDICTION REPORTS

Members noted the jurisdiction reports.

Chris Polaschek called from New Zealand to provide an update on developments in NZ.

SESSION 2.5:    ANNUAL REPORT
Members agreed to extending the work plan to a 3-5 year work plan rather than one year.
Action:

To circulate Chair comments with emphasis on research to members for their contribution.

FOR ACTION BY: Secretariat

SESSION 3:

NEW MATTERS ARISING FOR DISCUSSION  
3.1 Official Visitors schemes  

Members discussed official visitors schemes and the relevance of those schemes to OPCAT and the Federal Government’s intention to ratify the OPCAT protocol.

Action:

1. Jurisdictions to provide OPCAT info to Secretariat.

2. Secretariat to map responses.

3. Secretariat to check Standards for reference to and consistency with UN obligations.

FOR ACTION BY: Secretariat, All

3.2 Common request form – representative jurisdiction

Members endorsed the form and agreed that a cover letter should accompany the forms.
3.3 Investigating options for the inclusion of 17 year olds in the QLD youth justice system
QLD needs to reduce their remand population by 25% before it has capacity to take on the 17 yr olds.
Victoria implements the Intensive Bail support pilot and is willing to share information with QLD on its implementation so far. Victoria are also piloting the Koori Intensive Bail program in Melbourne.

SA are working on expediting matters in the Children’s Court.  SA not using home detention to its max capacity and have offered to provide more information if requested.
TAS – technical breaches are not to be remanded. A Bill has been drafted but will be introduced early next year. TAS has offered to distribute the Bail Bill for members interest.
Action:

TAS to distribute the draft Bill.

FOR ACTION BY: TAS

SESSION 4.1:

WORKPLAN    

Members discussed possible projects for the work plan.

Members agreed that a longer term approach would be beneficial to produce strategic work.

National Youth Justice Framework

Members discussed the validity of developing a national youth justice framework.
Members agreed that is a need to:

· put every jurisdiction on the same page and important leverage.

· would contain key messages. Strategic activity and communication plan around some of those messages  

· engage the community in the conversation about juvenile justice 

· establish prevention and early intervention as an important component of an effective juvenile justice system

· establish national agreement about what underpins the Juvenile Justice  system and what is fundamental to the delivery of effective Juvenile Justice services.

· Provide a strong evidence base for outcome and cost benefit.

· Future proof the gains in community based interventions
· Establish that the starting point is that juveniles are different from adults

· Outline what the juvenile justice system should look like to be more effective – more cautions, conferencing because the research says that works.  Meanwhile some young people need to be locked up.

· Provide NGOs with a specific strategic direction

Outcomes:
· Members agreed to give further consideration to a National Youth Justice Framework. 

· Considerations to be addressed in a scoping brief are options for development; scope of the project, how to stage the project and how to resource it.

· The work will include the development of a research task group under AJJA to find relevant reports and evaluations. The group will also serve a function in screening research papers for the website.

Action:

Secretariat to provide a scoping paper on the National Youth Justice Framework to AJJA members for comment.

FOR ACTION BY: Secretariat & John Prent

Effective programs and interventions for Indigenous young people
Members discussed:

· the importance of building the evidence base of interventions that work effectively with Aboriginal and Torres Strait Islander young people.
· opportunities to work more closely with the Standing Council of Attorneys General on growing the evidence base in this area.
· The few direct references to juvenile justice in the Closing the Gap strategy. 
Outcomes:

Members agreed this is a very important issue to pursue.

Action:
As a starting point all jurisdictions agreed to forward available evaluations on Indigenous programs and any relevant research before members determine the best next step.

FOR ACTION BY: Secretariat, All

Disabilities and cognitive impairment in the CJ system
Victoria expressed interest in exploring issues relating to cognitive disorders and disabilities in the criminal justice system.

Members noted that a National Working Group has been established to discuss disabilities in the justice system.

Action:

NT to circulate papers from the National Working Group meeting
FOR ACTION BY: NT
SESSION 5.1:
POLICING PRACTICE 

Members noted in relation to the National Youth Policing Strategy that:

· the Commonwealth Attorney General’s Department is currently collating comments received by a number of stakeholders.
· After comments have been collated an implementation plan will be developed and provided to the police senior officers group.
· AJJA may be able to provide further comments in the new year. 

Members discussed:

· the impact of policing strategies on the business of Juvenile Justice.
· that police decisions to allocate resources in bail compliance checks in particular has flow on effects to the demand for juvenile justice resources.
· police approaches to issues often are out of sync with human service approaches to juvenile justice issues.
· The limited options that police have for dealing with children and very young people. Their options are to either 

· talk to mum and dad

· refer to child protection system.
Jurisdictions commented on their experience with police practice:

· QLD described the Coordinated Response to Young People at Risk (CRYPAR) system, which allows police to refer to services through Support link.  Support link is also used in the ACT.
· Professor Lorraine Mazerolle was recommended for research out of the University of Qld, with expertise in experimental criminology, urban criminological theories, survey methods, advanced multi-level statistics and spatial statistics.
· TAS the Minister for Youth and Police has a background in youth work. Prevention and early intervention is her area of interest. TAS will launch the Children and Youth Intervention Strategy on Monday, 22 November 2010.  Minister’s vision is to co-locate the police and youth services.

· SA: Need to do some work in SA with police, on leadership, culture.
· NT: Family Responsibility Program: Darwin family support centre has secured an education person, child protection person and a police officer.  The participating Police officer is realising that there are different ways of achieving the same goal.   

· WA: has been working hard for two years to position it as the lead agency of justice, which allows the agency to have conversations with police. Regional youth justice services are shifting police views.  Department of Justice are developing the case for officers to work in prevention and deterrence.
· WA PCYC are commencing to role out new initiatives – traditionally has been structured around well behaved young people, there is now additional funding available to PCYCs to engage anti social young people and offenders.

· In WA it is apparent that some senior police do not know about the National Youth Policing Strategy.
· The WA Youth Justice Strategy has been finalised and will go to Cabinet early next year.

· Then a cross agency collaborative action plan to lock in the commitment of agencies to drive the service delivery.  The target date for implementation is 2013.

· ACT: PCYC moving towards an outreach model and police are only likely to have an involved on the board.  There has also been an intro of vocational training courses.  Police wanted to use a community engagement model.  
· Victoria has implemented the Rapid Response Model, which operates as a late night outreach with the ability to respond more readily to intelligence. Police have increased search powers as a result of the new knife laws. Police are more frequently patrolling train stations and can quickly identify young people at risk.  This work needs to be supported with a services response to prevent escalation to offending behaviour.  

· TAS: makes reference to research undertaken by the Smith Institute UK on the long term investment in young people and their parenting skills in Nottingham.

Link to the report:  http://www.centreforsocialjustice.org.uk/client/downloads/EarlyInterventionpaperFINAL.pdf
Outcomes:

· Members agreed that more work needs to be carried out in prevention and early intervention. Members agreed that prevention and early intervention will be a feature of the work for the National Youth Justice Framework.
· Members agreed to examine actuarial tools that police have used overseas to determine bail.

· Members agreed to provide further comment on the National Youth Policing Strategy 

Action:
· Secretariat to investigate police risk assessment tools – actuarial or structured, evidence based.
FOR ACTION BY: Secretariat

SESSION 5.3    Indigenous evidence based interventions
Members noted:

· the need to develop quantitative information on the effectiveness of interventions for Aboriginal and Torres Strait Islander young people in the criminal justice system.

· That the Law and Justice Framework has provided funding for 22 evaluations, 4 of these are for juvenile justice programs.

· that it would be worthwhile to engage the Commonwealth on this issue – more productively the Federal Attorney General rather than FACSIA.

Jurisdictions reported the following:

· VIC to provide full evaluation of programs coming out of the Aboriginal Justice Agreement and if possible share the results of the review for AJJA member information.

· Both NT and SA are making use of cultural healing camps.  Balunu Foundation is being evaluated.

· Camp is the first phase of the vision. Second is a residential placement – healing centre then a healing retreat that would include their families. Using traditional cultural healing methods.

· Another provider doing similar work is out in central NT in the desert – most staff are Indigenous. Police are keen to participate in the program.

· QLD is moving away from investment on healing (which was the 2000-2005 focus) towards taking responsibility and installing social norms.

Outcome:

· Engage the RIG
· Survey of when each jurisdiction we are doing

· What data evaluations are already available
· Any potential research partnerships

· Looking how AJJA engages with the Commonwealth at the next meeting and OOS to bring strategy to next meeting. 

Action:

Secretariat and John Prent to work on survey to encompass the outcomes above. 
All jurisdictions to respond.
FOR ACTION BY: Victoria and Secretariat, All

SESSION 6.1:

PRESENTATION: BAIL ASSISTANCE LINE UPDATE 

See presentation
FOR ACTION BY: Nil specific from meeting

SESSION 6.2:

PRESENTATION: BOCSAR    

Don Weatherburn and Lucy Snowball
See presentation.
Action:

Secretariat to examine opportunities to use this information for AJJAs next round of comments to the National Policing Strategy
FOR ACTION BY: Secretariat
SESSION 7.1:

PRESENTATION: JUVENILE REMAND WORKING GROUP    

Penny Musgrave, NSW Department of Justice and Attorney General.
See presentation.

Egs of new areas of work for the Juvenile Remand Working Group while Charles Sturt University carries out its research includes:

· issues affecting the imposition of conditional bail on children

· Addressing the length of stay on remand with a view to minimising the risk of incarceration or breach.

Will be progressing these issues while Charles Sturt does its work and then perhaps will join the projects together.
Resumed SESSION:

ROGs  -  Assault data
NSW & QLD support the publication of the separation of the assault data.

ACT & NT will withdraw data from this report until technical matters have been resolved.

RIG to work with the Productivity Commission until technical data matters are discussed.

If ACT and NT has doubts then OSS teleconference to be arranged to resolve the issue.

Not a possibility of replacing the dash in the data with a zero.

Outcome:

AJJA members endorse change to separate assault data again.

SESSION 7.2:

PROFESSOR EILEEN BALDRY
See presentation and background paper.

Member noted that:

· The more recent survey demonstrates that the incidence of MH is even higher now than before.

· Women’s rate is high but the men’s mental health issues are increasing.

· Boarder line cognitive disabilities usually present with other behavioural problems.
· People with intellectual disabilities and borderline diagnosis – 79% of ADHC clients had been imprisoned prior to becoming a client and they were not picked up in the JJ system either.

· Average age at first contact with the criminal justice system for Indigenous young people with intellectual disabilities was 14 years.
· Legal Aid assistance did not help these people avoid custody.

· Legal Aid are the only other body other than correctives that would have contact with the entire cohort.

· Very small group are being deferred by s 32 of the Mental Health Act.
· Complex needs young people are turning up in much bigger numbers than before and are turning up early in the system

· Police are seeing a lot of these young people but they are reluctant to engage
· Community reintegration is a peripheral issue since these young people have probably not been part of the system in the first place.

Discussion at conclusion:

What kind of tools would legal aid use in order to understand the issues that they are dealing with?

Not asking Legal Aid to do a full assessment but to conduct a screening process

OUTCOMES:

All agencies need to do some homework on intellectual disability issues.
Since the AJJA meeting there have been further discussions with Prof Eileen Baldry’s research team.   There is an opportunity to have the team share information on how they approached this research task.

The secretariat liaise with the RIG to organise a presentation or teleconference on the technical aspects of the research.

AJJA meeting close at 3:00pm
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