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SESSION 1.1:   WELCOME AND INTRODUCTION

Steve Robins welcomed all representatives to the November 2007 AJJA meeting and introduced Phil Narkle, Noongar Elder, who also welcomed the representatives to Western Australia.  

Bette Kill, AJJA Chair, extended a welcome to everyone, thanked Mr Narkle for opening the meeting and Western Australia for hosting the meeting. 

Ms Kill also thanked Ken Rand for providing a traditional Maori response to Mr Narkle’s welcome.  

SESSION 1.2:  CONFIRM MINUTES FROM MAY 2007

The minutes were confirmed as correct.

SESSION 1.3:   ACTIONS ARISING FROM MAY 2007

AJJA noted all actions from May 2007 were either finalised, for noting or due to be reported on at the November 2007 meeting.

SESSION 1.4:    EMERGING ISSUES

The following issues were raised.

1. The Juvenile Detention Population in Australia report, which is prepared by the Australian Institute of Health and Welfare (AIHW) for AJJA meetings.

2. Managing young people with a disability in the juvenile justice system.

1. The Juvenile Detention Population in Australia report

AJJA representatives:

· noted the report and highlighted a number of significant issues including Indigenous over representation; high remand rates and high Indigenous remand rates; 

· agreed juvenile justice agencies have little capacity to impact on these issues;

· agreed a cross sectorial response is required; 

· agreed that in an effort to raise the profile of the issues highlighted by the report, the findings should be bought to the attention of Community and Disability Services Minister’s Advisory Council (CDSMAC); 

· agreed the report could be used by juvenile justice agencies when delivering presentations; and

· agreed the AIHW could prepare a draft bulletin for consideration by AJJA on the subject of Indigenous over representation.  (Refer to Agenda Item 3.2)

Actions

1. By 11 January 2008, Victoria to request from the AIHW an executive summary and juvenile justice trend information.

2. By 23 November 2007, jurisdictions to provide advice to Victoria regarding issues other than those noted above, that they want addressed in the analysis prepared by the AIHW. 

3. In February 2008 (TBC), jurisdictions to participate in a teleconference in order to identify the issues that need to be bought to the attention of CDSMAC.

4. South Australia to liaise with the HCDSMC Secretariat to ascertain how AJJA, through CDSMAC, can have a wider scope for influence across government. For example, in the areas of education, training, workforce, etc.

5. New Zealand to consider whether it could replicate the data for the purposes of Australasian comparisons and provide advice at the May 2008 meeting.

6. Victoria to ascertain why Tasmanian data is missing from the report and provide advice to Tasmania.

7. AJJA Chair to formally thank the AIHW for preparing the report and acknowledge the benefits of cross jurisdictional comparisons.

FOR ACTION BY: All, Victoria, South Australia, New Zealand, Chair and Secretariat

2. Managing young people with a disability

AJJA representatives briefly discussed several of the issues associated with working with young people on juvenile justice orders who have an intellectual disability, including an acquired brain injury.

Actions

1. AJJA to further discuss the issue at the May 2008 AJJA meeting.

2. The Secretariat to forward to all jurisdictions information on disability services in adult correctional centres in Queensland.

FOR ACTION BY: Tasmania and Secretariat
SESSION 2.1:     GENERAL BUSINESS (1) – RESULT OF MEETING WITH THE AUSTRALAN INSTITUTE OF HEALTH AND WELFARE (AIHW) 

Summary of Discussion

On 25 June 2007, Bette Kill met with Penny Allbon, Director, AIHW.

Outcome

At that meeting Ms Kill:

· acknowledged the value of the relationship between the AIHW and AJJA; 

· advised AJJA would be reviewing the Juvenile Justice National Minimum Data Set (JJNMDS); and

· advised the review would be inclusive of the AIHW. 

FOR ACTION BY: N/a

SESSION 2.1: GENERAL BUSINESS (2) – OUTCOMES FROM OCTOBER 2007 COMMUNITY AND DISABILITY SERVICES MINISTER’S ADVISORY COUNCIL (CDSMAC) MEETING

Summary of Discussion

Three CDSMAC Agenda papers were prepared for the October 2007 CDSMAC meeting.  These were the:

· AJJA Annual Report for  2006-07; 
· appointment of the AJJA Deputy Chair; and
· review of the JJNMDS.

Outcome

· The CDSMAC meeting on 18 October 2007 was cancelled.  As a result the papers on the AJJA Annual Report and the AJJA Deputy Chair were progressed via the out of session process.
· The review of Juvenile Justice Data is discussed at Agenda Item 4.3.

FOR ACTION BY: N/a

SESSION 2.1:   GENERAL BUSINESS (3) – FEEDBACK FROM NATIONAL COMMUNITY SERVICES INFORMATION MANAGEMENT GROUP (NCSIMG) MEETING

Summary of Discussion

On 31 August 2007, Bette Kill attended the NCSIMG meeting. 

Outcome

Ms Kill advised:

· that at that meeting the NCSIMG:

· reaffirmed its role as the primary advisor to CDSMAC on information proposals including information reviews;

· determined to review its membership in order to strengthen its role as the primary advisor to CDSMAC;

· agreed its membership would include the Chairs of all CDSMAC Standing Committees; and

· agreed to submit an out of session Agenda Paper to CDSMAC seeking endorsement of its Terms of Reference and modified membership; 

· the impact of the realignment is that AJJA will need to submit the proposal to review the JJNMDS through the NCSIMG prior to submission to CDSMAC; and
· the AIHW provides technical advice to the NCSIMG on information proposals. 
(Refer to Agenda Item 4.3 Review of the JJNMDS)

FOR ACTION BY: N/a

SESSION 2.1:    GENERAL BUSINESS (4) – PROFESSIONAL DEVELOPMENT

Summary of Discussion

AJJA considered the issues presented in the paper prepared by Tasmania, regarding the prospect of sponsoring a National Juvenile Justice Conference.  

AJJA:

· provided provisional support for the proposal;

· noted that if the proposal progresses consideration should be given to:

· holding conferences every three years commencing 2009; 

· the purpose of the conference and the target audience; and

· partnerships with for example the Australian Institute of Criminology (AIC); 

· recommended the national conference be added to the Training Working Group’s (TWG) work program; and

· noted that CDSMAC approval would be required if the proposal progresses.

Actions

1. Tasmania (lead), Northern Territory and New South Wales to develop a strategy for how to develop the proposal for a national conference for consideration by AJJA at the May 2008 meeting.

2. The TWG to prepare the proposal based on the strategy developed by Tasmania (lead), Northern Territory and New South Wales.

3. The development of the proposal for a national conference to be added to the TWGs work program. 

FOR ACTION BY: Tasmania, Northern Territory, New South Wales and TWG
SESSION 2.1:    GENERAL BUSINESS (5) – MISSION AUSTRALIA PROPOSAL

Summary of Discussion

AJJA considered the issues presented in the paper prepared by Tasmania, regarding the inclusion of juvenile justice clients, including detention centre clients, in the Mission Australia National Youth Survey.

AJJA decided not to participate nationally in the survey.  However some jurisdictions expressed an interest in participating in the survey.

Actions

1. Tasmania to advise Ms Anne Hampshire, National Manager of Research and Social Policy, Mission Australia, that AJJA will not commit nationally to the survey.

2. Jurisdictions that are interested in participating in the survey to approach Mission Australia individually.

FOR ACTION BY: Tasmania and all jurisdictions
SESSION 2.1:    GENERAL BUSINESS (6) – DATA LINKAGE PROPOSAL

Summary of Discussion

AJJA considered the issues presented in the paper prepared by the AIHW regarding the data linkage proposal and:

· noted the progress on the feasibility study;
· endorsed the report on the feasibility study; and

· agreed to support the project bid to National Community Services Information Management Group (NCSIMG) for CDSMAC funding for further work in 2008-09.

Actions
1. AJJA Chair to advise the AIHW that AJJA endorsed the report and supported the bid for further funding.

FOR ACTION BY: Secretariat
SESSION 2.1:    GENERAL BUSINESS (7) – NATIONAL MEDAL

Summary of Discussion

AJJA considered the issues presented in the paper prepared by Queensland regarding the National Medal for detention centre employees.

AJJA agreed in principle to the proposal and noted that jurisdictions may need to obtain Ministerial approval for the proposal.

Actions

1. By 30 January 2008, jurisdictions to advise the AJJA Secretariat whether they support the proposal.

2. Queensland to coordinate the application once this advice received.

FOR ACTION BY: All, Secretariat and Queensland

SESSION 2.2:    PLANNING FOR NEXT TERM (1) – AJJA SECRETARIAT POSITION

Summary of Discussion

AJJA noted the position of AJJA Secretariat will become vacant as at 30 June 2008.

AJJA discussed the need to retain the position and noted the HCDSMC Secretariat had prepared a CDSMAC Agenda Paper for the October 2007 meeting that recommended AJJA agree to provision being made within the CDSMAC cost shared budget to fund secretariat support and the work program of AJJA.

Ms Kill advised the HCDSMC Secretariat could be considering either:

· undertaking the secretariat role for AJJA and invoicing jurisdictions for the service; or 

· managing the invoicing process for the position of AJJA Secretariat when that position is co-located with the AJJA Chair.

Actions

1. South Australia to liaise with the HCDSMC Secretariat to discuss both options for the AJJA Secretariat position and discuss the intent of the Agenda Paper prepared by the HCDSMC Secretariat.

2. South Australia to provide advice to all jurisdictions.

3. Jurisdictions to use this information when briefing on the Agenda Paper prepared by the HCDSMC Secretariat.

FOR ACTION BY: South Australia and all jurisdictions
SESSION 2.2:   PLANNING FOR NEXT TERM (2) – AJJA CHAIR AND DEPUTY CHAIR POSITIONS

Summary of Discussion

AJJA noted the positions of AJJA Chair and Deputy Chair will become vacant as at 30 June 2008.

Ms Kill advised CDSMAC will discuss at its next meeting the positions of Chairs of Standing Committees and that currently it appears CEOs will be required to chair all Standing Committees.

Actions

1. AJJA to wait for CDSMAC to appoint the next AJJA Chair.

2. AJJA to nominate a Deputy Chair and seek CDSMACs approval once the Chair is appointed.

FOR ACTION BY: Secretariat and all jurisdictions
SESSION 2.2:   PLANNING FOR NEXT TERM (3) – MEETING DATES AND HOSTING JURISDICTIONS

Summary of Discussion

AJJA agreed to the following timetable for future AJJA meetings:

	May 2008



	Queensland

	November 2008


	South Australia 

	May 2009



	Northern Territory 

	November 2009


	New Zealand


Actions

1. Jurisdictions to note Queensland proposes the next AJJA meeting is held on 14 and 15 May 2008, after the CDSMAC meeting which will be held in March 2008.

2. Jurisdictions to provide advice to the Secretariat by 21 December 2007 if these dates are not suitable.

FOR ACTION BY: All jurisdictions
SESSION 2.3:    REVIEW OF OPERATING GUIDELINES

Summary of Discussion

AJJA considered the redrafted AJJA Operating Guidelines presented in Attachment 1 of the paper prepared by the AJJA Secretariat.

AJJA requested a number of changes.

Actions
1. The Secretariat to redraft the document for further comment by jurisdictions.

2. Once the amendments are finalised, the redrafted guidelines to be submitted to CDSMAC for endorsement.

FOR ACTION BY: Secretariat
SESSION 2.4:    ELECTIONS (WORKING GROUPS)

Summary of Discussion

AJJA noted the following positions were vacant:

· Standards Working Group Chair;

· Standards Working Group Deputy Chair; and

· KPI Working Group Deputy Chair.

Outcome

AJJA appointed: 

· Julie Gunn to the position of Standards Working Group Chair;

· Paul Wyles to the position of Standards Working Group Deputy Chair; and

· Julie Gunn to the position of KPI Working Group Deputy Chair.

FOR ACTION BY: N/a
SESSION 2.5: KEY PERFORMANCE INDICATOR WORKING GROUP (KPIWG) PROGRESS REPORT

Summary of Discussion

Victoria provided the following information regarding the progress of the KPIWG:

· the performance measurement framework and the counting rules for seven Stage 1 KPIs have been developed;
· once endorsed by AJJA the next stage will be to undertake a pilot data collection and to report to AJJA by May 2008;

· the AIHW has agreed to play a significant role in undertaking the pilot data collections, consequently an increase in cost is expected in 2008-09; and
· data against the KPIs is scheduled for inclusion in the 2009 Report on Government Services (RoGS).
The KPIWG sought AJJAs endorsement:

· for the attendance of KPIWG members at a face to face workshop that reviews the pilot data collection; and
· to invite the Productivity Commission at this meeting.
Outcome

AJJA acknowledged the excellent work of the KPIWG and:

· endorsed the KPIs after providing feedback to the KPIWG Chair and Deputy Chair on the counting rules;

· agreed to the pilot data collection;

· endorsed a face to face meeting of the KPIWG in April 2008 at the conclusion of the pilot data collection; and

· noted AJJA representatives needed to consider membership and attendance at that meeting.

Actions

1. By 23 November 2007, jurisdictions to advise the KPIWG Chair if they have any additional feedback on the counting rules for the Stage 1 KPIs.

2. By 23 November 2007, the Northern Territory to provide advice to the KPIWG Chair regarding its participation in the pilot data collection.

3. The KPIWG Chair to invite all AJJA representatives to the face to face meeting in April 2008.

4. The AJJA Chair to invite the Productivity Commission to the May 2008 AJJA meeting.

FOR ACTION BY: All jurisdictions, Northern Territory, KPIWG and Secretariat
SESSION 3.1:    STANDARDS WORKING GROUP (SWG) PROGRESS REPORT

Summary of Discussion

Western Australia provided the following information regarding the progress of the SWG:

· the SWG has completed the development of the community based standards and revised the custodial standards and these standards have been incorporated into one document;

· consultation occurred with stakeholders regarding the development the standards and the feedback has been incorporated into the standards document;

· each jurisdiction plans to develop benchmarks or performance measures specific to their jurisdiction by August 2008;

· smaller jurisdictions may not have the capacity to develop performances measures in this timeframe and the larger jurisdictions have agreed in principle to sharing learnings that may assist;

· the SWG will then analyse the proposed measures to establish the degree to which measures can be cross referenced; 

· reporting requirements for the standards are yet to be confirmed; and

· it is understood at this time that reporting will only occur within a jurisdiction over time and not across jurisdictions.
Outcome

AJJA:

· noted the work is still under development;

· noted there is a risk some jurisdictions may experience capacity issues with respect to developing an assessment framework; 

· agreed there was a need to develop a standards assessment framework with a view towards collaboration across jurisdictions; and

· noted CDSMAC will be interested in the link between the standards and the KPIs.

Actions
1. The SWG to develop a national standards assessment framework for endorsement at the May 2008 meeting.

2. Jurisdictions to consider their representation on the SWG and ensure the representative is aware of project time frames.

FOR ACTION BY: SWG and all jurisdictions
SESSION 3.2:    DATA WORKING GROUP (DWG) PROGRESS REPORT

Summary of Discussion:

Victoria provided the following information regarding the progress of the DWG:

· the Juvenile Justice in Australia 2004-05 report was published in August 2007,

· the DWG is working toward the publication of the Juvenile Justice in Australia 2005-06 report; 

· a collection of offence data is currently being piloted;

· three jurisdictions (Queensland, New South Wales and Victoria) have agreed to participate in the pilot;

· the output of this pilot will be reviewed by the DWG and AJJA in 2008; 

· it is still possible for other jurisdictions to join in the pilot offence data collection; and

· the AIHW is proposing to publish a special bulletin based on data from the NMDS.

Outcome:

AJJA noted the work the DWG and after considering Attachment 1 of the DWG Progress Report:

· advised no new tables or data are to be included in the Juvenile Justice in Australia reports; and  

· agreed to new graphs being included in the report.

Actions

1. The DWG Chair to liaise with the AIHW and:

· discuss the preparation of a draft bulletin on Indigenous over representation for consideration by AJJA;

· advise AJJA is not interested in post code data being prepared; and

· ask for information about the number of ‘hits’ on its website in relation to the Juvenile Justice in Australia reports.

FOR ACTION BY: DWG
SESSION 3.3:    TRAINING WORKING GROUP (TWG) PROGRESS REPORT

Summary of Discussion

New South Wales provided the following information regarding the progress of the TWG:

· the TWG is waiting for the draft Stage 2 component of the Certificate IV in Youth Work Juvenile Justice of the National Community Services Training package to be released by the Industry Skills Council in November 2007; 
· the TWG will meet once the draft is released to provide feedback on the National Package; 
· this will require each member to seek approval to attend the meeting; and
· the need to review membership if a decision is made to progress the proposal to further skill the Juvenile Justice workforce.
Outcome

AJJA:

· noted the work of the TWG;

· endorsed the proposed face to face meeting after the Industry Skills Council releases the draft Stage 2 component of the Certificate IV in Youth Work Juvenile Justice; and

· noted the TWG will need to transition given its expanded role.

Actions

1. Current TWG members to finalise the work associated with the review of the National Community Services Training package.

2. Jurisdictions to review their representation at the face to face meeting held after the Industry Skills Council releases the Stage 2 of the National Community Services Training package.

3. By 8 February 2008, jurisdictions to review the membership of the TWG given its expanded work program.

4. The Northern Territory to confirm its representative on the TWG with the TWG Chair.

5. The TWG Chair to recirculate its Terms of Reference for comment given its expanded role.

FOR ACTION BY: TWG, all jurisdictions and Northern Territory
SESSION 3.4:    WORKFORCE PLANNING

Summary of Discussion

AJJA considered the issues presented in the paper prepared by Tasmania and discussed the need for a national approach to workforce planning.

South Australia advised it is currently undertaking a work force planning project and is willing to share learnings.

Tasmania advised the National Disability Administrators National Workforce Development Plan highlighted the issues in that sector and the information was able to be used at a local level.

Outcome

AJJA noted the progress to further develop the workforce planning proposal and agreed:  

· the work is within the scope of the TWG; and

· consideration needs to be given to workforce planning projects currently being funded by CDSMAC, eg, the Structural Issues in the Workforce work program.

Actions

1. South Australia to forward to the AJJA Secretariat for on forwarding to all jurisdictions information on its work force planning project.

2. Tasmania to forward to the Secretariat, for on forwarding to all jurisdictions, the National Disability Administrators National Workforce Development Plan.

3. Tasmania, Victoria, New South Wales and South Australia to form a short term working party to set the agenda for the TWG to develop a multi year work force planning work program for consideration by AJJA at the May 2008 meeting and for endorsement by CDSMAC at a later date.

4. Secretariat to provide Tasmania with information on workforce planning research already undertaken in the community services sector.

5. Secretariat to provide Tasmania with the Structural Issues in the Workforce Sub Committee membership list.

FOR ACTION BY: South Australia, Tasmania, Victoria, New South Wales, TWG and Secretariat
SESSION 4.1:    NATIONAL RESEARCH

Summary of Discussion

AJJA considered the draft strategic framework for national research prepared by Victoria (Lead), New South Wales and Queensland and discussed the need for a national research agenda. 

Outcome

AJJA:

· endorsed the proposed framework; 

· agreed national research on a recidivism measure would be beneficial as it would enable the measurement of the proposed Stage 2 KPIs; and

· agreed it would be beneficial if the AJJA Chair met with the AIC to discuss a national research agenda.

Action

1. Victoria to liaise with Queensland and New South Wales to rework the strategic framework as a stand alone document.

2. The KPIWG to develop:

· a research proposal on a recidivism measure using the strategic research framework; and

· a plan for progressing the proposal.

3. AJJA Chair to meet with the AIC.

FOR ACTION BY: Victoria, KPIWG and Secretariat 
SESSION 4.2:    KEY ADVISORY AND MINISTERIAL COUNCILS

Summary of Discussion

AJJA considered the information presented in the paper prepared by the AJJA Secretariat and discussed whether links would be established with any of the Councils.

Outcome

AJJA agreed there was a potential for interface with a number of Ministerial Councils and agreed to initially target the following three councils:

· the Ministerial Council for Aboriginal and Torres Strait Islander Affairs;

· the Ministerial Council on the Administration of Justice; and
· the Ministerial Council n Education, Employment, Training and Youth Affairs.
Action

1. South Australia to liaise with the HCDSMC Secretariat and obtain advice for the May 2008 meeting on:

· how AJJA would raise an agenda item for consideration by these Ministerial Councils; and

· the meeting timetables of these Ministerial Councils.

2. At the May 2008 meeting, AJJA to consider suitable agenda items to raise with the Ministerial Councils as part of its 2008-09 work program.

FOR ACTION BY: South Australia and Secretariat
SESSION 4.3:    REVIEW OF JUVENILE JUSTICE NATIONAL MINIMUM DATA SET (JJNMDS)

Summary of Discussion

AJJA discussed how to progress the submission to CDSMAC for funding the review of the JJNMDS after noting:

· the NCSIMGs role as a primary advisor to CDSMAC on information proposals will be strengthened (Refer to Agenda Item 2.1[3]); 

· the AIHWs role is to provide technical support to the NCSIMG regarding information proposals  (Refer to Agenda Item 2.1.[3]); 

· the NCSIMGs role is to assess proposals prior to submission to CDSMAC;

· the need for AJJA to develop a more comprehensive proposal for the review prior to its consideration by CDSMAC; 

· the potential conflict of interest if the AIHW provides advice on the review as AJJA has a Memorandum of Understanding with the AIHW regarding the JJNMDS; 

· budget submissions for the CDSMAC cost shared budget are due to the HCDSMC Secretariat by 15 February 2008; and

· the date of the next NCSIMG has not been decided; however advice indicates it is likely to meet via teleconference on 1 February to discuss budget submissions.

Outcome

AJJA agreed that:

· on 16 November 2007 the AJJA Chair would participate in the NCSIMG teleconference and advise AJJA will work with the AIHW to further develop its proposal to review the JJNMDS; 

· in order to manage the AIHWs potential conflict of interest, the AJJA Chair would meet with the AIHW and seek advice on how the AIHW could:

· avoid the conflict of interest; and

· provide advice on further developing the proposal;

· it remains committed to obtaining CDSMAC approval for the review;

· it will fund the review if it is unable to meet the February deadline for the 2008-09 CDSMAC Budget Submission; and

· the endorsed and proposed KPIs are critical to the review.

Action
1. The AJJA Chair to meet with the AIHW in December 2007 to discuss who in the AIHW should provide the technical support required to further develop the proposal and how this will be provided.

2. AJJA to meet via telelink in December 2007, to discuss the outcomes of the meeting with the AIHW and to determine:

· how to progress the development of the proposal; and 

· which jurisdiction will lead the development.

3. South Australia to discuss with the HCDSMC Secretariat the need to ensure the nominated representatives from non CDSMC / CDSMAC jurisdictions are invited to participate in discussions on all juvenile justice agenda items, including out of session agenda items. 

FOR ACTION BY: Secretariat, all jurisdictions and South Australia
SESSION 4.4:    FEEDBACK TO AUSTRALAN INSTITUTE OF HEALTH AND WELFARE (AIHW) 

Summary of Discussion

Jan Noblett, Victoria, raised the following issues.

1. The need for AJJA to provide feedback on relevant items to the AIHW after each AJJA meeting.

2. The MOU with the AIHW, which is due to expire in June 2008.

1. Feedback to the AIHW

AJJA agreed:

· it would be appropriate to provide the AIHW with relevant feedback after each AJJA meeting; and

· to identify the relevant items with an asterisk on the draft minutes for comment by jurisdictions.

Action

1. The Secretariat to mark relevant agenda items with an asterisk.

2. AJJA representatives to advise, when providing feedback on the draft minutes, if they disagree with providing feedback to the AIHW on the proposed items.

FOR ACTION BY: Secretariat and all jurisdictions.
2. The MOU with the AIHW

Prior to the November 2007 AJJA meeting, the AIHW advised the DWG it needed advice by March 2008 on AJJAs intent with regard to extending the MOU pending the review of the JJNMDS.

Outcome

All jurisdictions 

· noted the delay regarding the proposed review of the JJNMDS; and

· except for New South Wales, agreed to extend the MOU for a further year.

Action

1. By 4 February 2008, New South Wales to reach a decision regarding its willingness to extend the MOU for a further year.

2. AJJA to discuss the extension of the MOU prior to March 2008 and provide advice to the AIHW.

FOR ACTION BY: New South Wales and Secretariat
SESSION 4.5:    AJJA WEBSITE

Summary of Discussion

AJJA considered the information presented in the paper prepared by Queensland (lead), Tasmania and Victoria.  

Outcome

AJJA agreed to the proposal and suggested some minor changes.

Action

1. By 21 December, AJJA representatives to forward photographs for inclusion on the website.

2. Secretariat to make the changes to the website.

3. Secretariat to progress the establishment of the AJJA website.

FOR ACTION BY: All jurisdictions and Secretariat
SESSION 5.1:  YOUNG WOMEN AND GIRLS PROJECT – PRESENTATION BY WESTERN AUSTRALIA

Nigel Smith, Project Officer, Rangeview Remand Centre presented on the topic.

Action

1. Western Australia to forward a copy of the power point presentation and the philosophy document to the Secretariat for on forwarding to all AJJA representatives.

FOR ACTION BY: Western Australia and Secretariat
SESSION 6.1:   
INTENSIVE SUPERVISION PROGRAM (ISP) – PRESENTATION BY WESTERN AUSTRALIA

Karen Edwards, Supervisor, ISP Mirabooka, Helen Thomas, Clinician, ISP Mirabooka and Ashley Feehan, Aboriginal Team Advisor presented on the topic.

Action

1. Western Australia to forward a copy of the power point presentation to the Secretariat for on forwarding to all AJJA representatives.

2. Secretariat to reforward to all jurisdictions the ISP presentation prepared by Western Australia for the May 2007 AJJA meeting.

FOR ACTION BY: Western Australia and Secretariat
SESSION 6.2:  REGIONAL YOUTH JUSTICE STRATEGY – PRESENTATION BY WESTERN AUSTRALIA

Bill Williamson, Project Manager presented on the topic.

Action

1. Western Australia to forward a copy of the power point presentation to the Secretariat for on forwarding to all AJJA representatives.

FOR ACTION BY: Western Australia and Secretariat
SESSION 6.3:    DEMAND MODEL – PRESENTATION BY WESTERN AUSTRALIA

Gulten Eren, Manager Business Services presented on the topic.

Action

1. Western Australia to forward a copy of the power point presentation to the Secretariat for on forwarding to all AJJA representatives.

2. AJJA Chair to write to Western Australia seeking permission to access a copy of the Demand Model.

3. On 8 February 2008, Victoria to host a meeting for all jurisdictions to discuss demand modelling.

FOR ACTION BY: Western Australia, Victoria and Secretariat
SESSION 7.1   JURISDICTION REPORTS

Representatives spoke to their jurisdiction report.

Actions

1. Secretariat to forward to all jurisdictions a copy of the review commissioned by the Department of Communities, Queensland, and undertaken by Griffith University on empirically based risk/needs assessment tools for youth justice.

2. Victoria to forward to the Secretariat, for on forwarding to all AJJA representatives, the research on leave outcomes.

3.  All jurisdictions to forward to the Secretariat, for on forwarding to the Northern Territory, relevant information on sex offender programs.

FOR ACTION BY: Victoria, all jurisdictions and Secretariat

SESSION 8.1:    INTERSTATE TRANSFER ARRANGEMENTS

Summary of Discussion:

New South Wales:

· updated AJJA on the progress made regarding New South Wales and Queensland and New South Wales and Victoria entering into an agreement to formalise interstate transfer arrangements; and

· advised it is working with Queensland to develop a protocol to underpin transfer arrangements.

Outcome:

AJJA noted the progress of the interstate transfer arrangements and endorsed the ongoing work. 
FOR ACTION BY: New South Wales, Queensland and Victoria
	SUMMARY OF SPECIFIC FOLLOW-UP ACTIONS BY JURISDICTIONS / REPRESENTATIVES




	ACTIONS FOR SECRETARIAT ONLY

	Item 1.4
	Emerging Issues

	
	1. AJJA Chair to formally thank the AIHW for preparing the Juvenile Detention Population in Australia report and acknowledge the benefits of cross jurisdictional comparisons.

2. Secretariat to list the issue of working with young people with a disability as a possible agenda item for the May 2008 AJJA meeting.

3. Secretariat to forward to all jurisdictions information on disability services in adult correctional centres in Queensland.

	Item 

2.1(6)
	General Business – Data Linkage Proposal

	
	1. AJJA Chair to advise the AIHW that AJJA endorsed its report and supported the bid for further funding.

	Item 

2.1(7)
	General Business – National Medal

	
	1. Secretariat to coordinate the responses, due 30 January 2008, to the National Medal proposal.

	Item 

2.2 (2)
	Planning for Next Term – AJJA Chair and Deputy Chair

	
	1. Secretariat to list as an agenda item for the May 2008 meeting the election of the AJJA Deputy Chair.

	Item 2.3
	Review of Operating Guidelines

	
	1. Secretariat to redraft the AJJA Operating Guidelines for further comment by jurisdictions.

2. Once amendments are finalised, the redrafted guidelines to be submitted to CDSMAC for endorsement.

	Item 2.5
	Key Performance Indicator Working Group (KPIWG) Progress Report

	
	1. AJJA Chair to invite the Productivity Commission to the May 2008 AJJA Meeting.

	Item 3.4
	Workforce Planning

	
	1. Secretariat to provide Tasmania with information on workforce planning research already undertaken in the community services sector.

2. Secretariat to provide Tasmania with the Structural Issues in the Workforce Sub Committee membership list.

	Item 4.1
	National Research

	
	1. AJJA Chair to meet with the Australian Institute of Criminology (AIC) to discuss a national research agenda.

	Item 4.2
	Key Advisory and Ministerial Councils

	
	1. Secretariat to list the issue of suitable agenda items to raise with the Ministerial Councils as a possible agenda item for the May 2008 AJJA meeting.

	Item 4.3
	Review of Juvenile Justice National Minimum Data Set (JJNMDS)

	
	1. AJJA Chair to meet with the AIHW in December 2007 to discuss who in the AIHW should provide the technical support required to further develop the proposal and how this will be provided.

	Item 4.4
	Feedback to the Australian Institute of Health and Welfare (AIHW)

	
	1. Secretariat to mark the draft minutes with an asterisk those items AJJA will provide feedback on to the AIHW.

2. Prior to March 2008, Secretariat to coordinate a teleconference so representatives can discuss the extension of the MOU with the AIHW.

	Item 4.5
	AJJA Website

	
	1. Secretariat to make the agreed changes to the website.

2. Secretariat to progress the establishment of the AJJA website.

	Item 6.1
	Intensive Supervision Program (ISP)

	
	1. Secretariat to reforward to all jurisdictions the IPS presentation prepared by Western Australia for the May 2007 meeting.

	Item 6.3
	Demand Model – Presentation by Western Australia 

	
	1. AJJA Chair to write to Western Australia seeking permission to access a copy of the Demand Model.

	Items 5.1 & 6.1 to 6.3
	Presentations: Young Women and Girls project, Intensive Supervision Program (ISP); Regional youth Justice Strategy and Demand Model

	
	1. Secretariat to on forward copies of the power point presentations and a copy of the philosophy document referred to in item 5.1.

	Item 7.1
	Jurisdiction Reports

	
	1. Secretariat to forward to all jurisdictions a copy of the review commissioned by the Department of Communities, Queensland, and undertaken by Griffith University on empirically based risk/needs assessment tools for youth justice.

2. Secretariat to on forward to the Northern Territory relevant information on sex offender programs.

3. Secretariat to on forward to all jurisdictions Victoria’s research on leave outcomes.


	ACTIONS FOR ALL JURISDICTIONS

	Item 1.4
	Emerging Issues

	
	1. By 23 November 2007, jurisdictions to provide advice to Victoria regarding issues other than remand rates and Indigenous over representation, they want addressed in the analysis prepared by the AIHW on the Juvenile Detention Population in Australia report. 

2. In February 2008 (TBC), jurisdictions to participate in a teleconference in order to identify the issues that need to be bought to the attention of CDSMAC.

	Item 

2.1(5)
	General Business – Mission Australia Proposal

	
	1. Jurisdictions interested in participating in the Mission Australia Proposal to individually approach Mission Australia.

	Item 

2.1(7)
	General Business – National Medal

	
	1. By 30 January 2008, jurisdictions to advise the AJJA Secretariat whether they support the proposal that Queensland coordinate the application process for a National Medal.

	Item 

2.2 (1)
	Planning for Next Term – AJJA Secretariat Position

	
	1. Jurisdictions to use the information provided by South Australia when briefing on the Agenda Paper prepared by the HCDSMC Secretariat regarding provision being made within the CDSMAC cost shared budget to fund secretariat support and the work program of AJJA.

	Item

2.2 (2)
	Planning for Next Term – AJJA Chair and Deputy Chair

	
	1. AJJA to wait for CDSMAC to appoint the next AJJA Chair.

2. AJJA to nominate a Deputy Chair at the May 2008 meeting and seek CDSMAC approval once the Chair is appointed.

	Item 

2.2 (3)
	Planning for Next Term – Meeting Dates and Hosting Jurisdictions

	
	1. Jurisdictions to provide advice to the AJJA Secretariat by 21 December 2007 if the proposed dates of 14 and 15 May 2008 are not suitable for the next AJJA meeting. 

	Item 2.5
	Key Performance Indicator Working Group (KPIWG) Progress Report

	
	1. By 23 November 2007, jurisdictions to advise the KPIWG it they have any additional feedback on the counting rules for the Stage 1 KPIs.

	Item 3.1
	Standards Working Group (SWG) Progress Report

	
	1. Jurisdictions to consider their representation on the SWG and ensure their representative is aware of project time frames.

	Item 3.3
	Training Working Group (TWG) Progress Report

	
	1. Jurisdictions to review their representation at the face to face meeting held after the Industry Skills Council releases the Stage 2 of the National Community Services Training package.

2. By 8 February 2008, jurisdictions to review the membership of the TWG given its expanded work program.

	Item 4.3
	Review of Juvenile Justice National Minimum Data Set (JJNMDS) 

	
	1. Jurisdictions to meet via telelink in December 2007 (TBC), to discuss the outcomes of the meeting with the AIHW and to determine:

· how to progress the development of the proposal; and 

· which jurisdiction will lead the development.

	Item 4.4
	Feedback to the Australian Institute of Health and Welfare (AIHW)

	
	1. AJJA representatives to advise, when providing feedback on the draft minutes, if they disagree with providing feedback to the AIHW on those items marked with an asterisk.

2. AJJA to discuss the extension of the MOU with the AIHW prior to March 2008 and provide advice to the AIHW.

	Item 4.5
	AJJA Website

	
	1. By 21 December, AJJA representatives to forward photographs for inclusion on the website.

	Item 7.1
	Jurisdiction Reports

	
	1. Jurisdictions to forward to the Secretariat, for on forwarding to the Northern Territory, relevant information on sex offender programs.


	ACTIONS FOR QUEENSLAND ONLY

	Item 

2.1(7)
	General Business – National Medal

	
	1. Queensland to coordinate the application for the National Medal after advice is received indicating jurisdictions are supportive.  Advice due by 30 January 2008.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NEW SOUTH WALES ONLY

	Item 

2.1 (4) 
	General Business – Professional Development Proposal

	
	1. New South Wales, Tasmania (lead) and the Northern Territory to work to develop a strategy for how the TWG will develop the proposal for a national conference for consideration by AJJA at the May 2008 meeting.

	Item 3.4
	Workforce Planning

	
	1. New South Wales, Victoria, Tasmania and South Australia to form a short term working party to set the agenda for the TWG to develop a multi year work force planning work program for consideration by AJJA at the May 2008 meeting and for endorsement by CDSMAC at a later date.

	Item 4.4
	Feedback to the Australian Institute of Health and Welfare (AIHW)

	
	1. By 4 February 2008, New South Wales to reach a decision regarding its willingness to extend the MOU with the AIHW for a further year.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR AUSTRALIAN CAPITAL TERRITORY ONLY

	
	Refer to “Actions for All Jurisdictions”


	ACTIONS FOR VICTORIA ONLY


	Item 1.4
	Emerging issues

	
	1. By 11 January 2008, Victoria to request from the AIHW an executive summary of the Juvenile Detention in Australia report and juvenile justice trend information.

2. Victoria to ascertain why Tasmanian data is missing from the report and provide advice to Tasmania.

	Item 3.4
	Workforce Planning

	
	1. Victoria, Tasmania, New South Wales and South Australia to form a short term working party to set the agenda for the TWG to develop a multi year work force planning work program for consideration by AJJA at the May 2008 meeting and for endorsement by CDSMAC at a later date.

	Item 4.1
	National Research

	
	1. Victoria to rework the generic strategic framework as a stand alone document.

	Item 6.3
	Demand Model – Presentation by Western Australia 

	
	1. On 8 February 2008, Victoria to host a meeting for all jurisdictions to discuss demand modelling.

	Item 7.1
	Jurisdiction Reports

	
	1. Victoria to forward to the Secretariat, for on forwarding to all AJJA representatives, the research on leave outcomes.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR TASMANIA ONLY

	Item 

2.1 (4) 
	General Business – Professional Development Proposal

	
	1. Tasmania (lead), Northern Territory and New South Wales to develop a strategy for how the TWG will develop the proposal for a national conference for consideration by AJJA at the May 2008 meeting.

	Item 

2.1(5)
	General Business – Mission Australia Proposal

	
	1. Tasmania to advise Ms Anne Hampshire, National Manager of Research and Social Policy, Mission Australia, that AJJA will not commit nationally to the survey.

	Item 3.4
	Workforce Planning

	
	1. Tasmania to forward to the Secretariat, for on forwarding to all jurisdictions, the National Disability Administrators National Workforce Development Plan.

2. Tasmania, Victoria, New South Wales and South Australia to form a short term working party to set the agenda for the TWG to develop a multi year work force planning work program for consideration by AJJA at the May 2008 meeting and for endorsement by CDSMAC at a later date.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR SOUTH AUSTRALIA ONLY

	Item 1.4
	Emerging Issues

	
	1. South Australia to liaise with the HCDSMC secretariat to ascertain how AJJA, through CDSMAC, can have a wider scope for influence across government and provide advice at the teleconference to be held in February 2008.

	Item 

2.2 (1)
	Planning for Next Term – AJJA Secretariat Position

	
	1. South Australia to liaise with the HCDSMC Secretariat to discuss the options for the AJJA Secretariat position and discuss the intent of the CDSMAC Agenda Paper prepared by the HCDSMC Secretariat.

2. South Australia to provide advice to all jurisdictions.

	Item 3.4
	Workforce Planning

	
	1. South Australia to forward to the AJJA Secretariat for on forwarding to all jurisdictions information on its work force planning project.

2. South Australia, Victoria, Tasmania and New South Wales to form a short term working party to set the agenda for the TWG to develop a multi year work force planning work program for consideration by AJJA at the May 2008 meeting and for endorsement by CDSMAC at a later date.

	Item 4.2
	Key Advisory and Ministerial Councils

	
	1. South Australia to liaise with the HCDSMC Secretariat and obtain advice for the May 2008 meeting on:

· how AJJA would raise an agenda item for consideration by these Ministerial Councils; and

· the meeting timetables of these Ministerial Councils.

	Item 4.3
	Review of Juvenile Justice National Minimum Data Set (JJNMDS)

	
	1. South Australia to discuss with the HCDSMC Secretariat the need to ensure the nominated representatives from non CDSMC / CDSMAC jurisdictions are invited to participate in discussions on all juvenile justice agenda items, including out of session agenda items. 

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NORTHERN TERRITORY ONLY

	Item 

2.1 (4) 
	General Business – Professional Development Proposal

	
	1. Northern Territory, Tasmania (lead) and New South Wales to develop a strategy for how the TWG will develop the proposal for a national conference for consideration by AJJA at the May 2008 meeting.

	Item 2.5
	Key Performance Indicator Working Group (KPIWG) Progress Report

	
	1. By 23 November 2007, Northern Territory to provide advice to the KPIWG Chair regarding its participation in the pilot data collection.

	Item 3.3
	Training Working Group (TWG) Progress Report

	
	1. Northern Territory to confirm its representative on the TWG with the TWG Chair.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR WESTERN AUSTRALIA ONLY           

	Items 5.1 & 6.1 to 6.3
	Western Australian Presentations: Young Women and Girls project, Intensive Supervision Program (ISP); Regional youth Justice Strategy and Demand Model

	
	2. Western Australia to forward to the Secretariat for on forwarding to all jurisdictions a copy of each power point presentation and a copy of the philosophy document referred to in item 5.1.

	
	Also Refer to “Actions for All Jurisdictions”


	ACTIONS FOR NEW ZEALAND ONLY                    

	Item 1.4
	Emerging Issues

	
	1. New Zealand to consider whether it could replicate the data in the Juvenile Detention Population in Australia report for the purpose of Australasian comparisons and provide advice at the May 2008 AJJA meeting. 

	
	Also Refer to “Actions for All Jurisdictions”


	SUMMARY OF SPECIFIC FOLLOW-UP ACTIONS BY WORKING GROUPS / WORKING GROUP CHAIRS



	KEY PERFORMANCE INDICATORS WORKING GROUP: Chair - Victoria

	Item 2.5
	Key Performance Indicator Working Group (KPIWG) Progress Report

	
	1. The KPIWG to invite all AJJA representatives to the face to face meeting in April 2008.

	Item 4.1 
	National Research

	
	1. The KPIWG to develop:

· a research proposal on a recidivism measure using the strategic research framework; and

· a plan for progressing the proposal.


	STANDARDS WORKING GROUP: Chair – South Australia 

	Item 3.1
	Standards Working Group (SWG) Progress Report

	
	1. The SWG to develop a national standards assessment framework for endorsement at the May 2008 AJJA meeting.


	DATA WORKING GROUP: Chair – Victoria

	Item 3.2
	Data Working Group (DWG) Progress Report

	
	1. The DWG to liaise with the AIHW and:

· discuss the preparation of a draft bulletin on Indigenous over representation for consideration by AJJA;

· advise AJJA is not interested in post code data being prepared; and

· ask for activity information on its website in relation to the Juvenile Justice in Australia reports.


	TRAINING WORKING GROUP: Chair - New South Wales

	Item 

2.1 (4) 
	General Business – Professional Development Proposal

	
	1. TWG to develop the proposal for a national conference for consideration by AJJA at the May 2008 meeting.

2. The proposal to be based on the strategy developed by Tasmania (lead), New South Wales and Northern Territory.

3. The development of the proposal for a national conference to be added to the TWGs work program.

	Item 3.3
	Training Working Group (TWG) Progress Report

	
	1. Current TWG members to finalise the work associated with the review of the National Community Services Training package.

2. The TWG to recirculate its Terms of Reference for comment by all jurisdictions given its expanded role.

	Item 3.4
	Workforce Planning

	
	1. The TWG to develop a multi year work force planning work program for consideration by AJJA at the May 2008 meeting based on the agenda set by New South Wales, Victoria, Tasmania and South Australia.
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