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Meeting will be hosted by the Ministry for Children – Oranga Tamariki 

Southern Regional Office

Level 2, Grand Central NZ Building, 161 Cashel Street, Christchurch Central

Host Contact – Allan Boreham +64 292 014 140
AJJA Secretariat – Justine Maynard justine.maynard@justice.vic.gov.au 
DAY 1:  18 April 2018 – 8:30AM Start
Please meet outside the Southern Regional Office at 8:15am, shuttles booked for 8:30am
Grand Central NZ Building, 161 Cashel Street

	8:30AM to 4:00PM 

	Travel to Te Puna Wai ō Tuhinapo Youth Justice Residence (40 mins)
Runners Road, Rolleston, CHCH 7643

	Tour of Te Puna Wai
	Responsibility
	Time

	Mihi Whakatau/Welcome
	NZ
	9:15 – 12:30

	Morning tea
	
	

	Tour of the facility – led by Russell Caldwell Residence Manager
	
	

	Opportunity to engage with educational providers – Kingslea School
	
	

	Opportunity to look at regime and security arrangements
	
	

	Travel back to the Youth Cultural Development Centre (40 mins)
301 Cashel Street 

	Lunch  1:30PM to 2:00PM at the Youth Cultural Development Centre

	Presentation
	Responsibility
	Time

	Youth and Cultural Development Society Inc.*
Anni Watkins – General Manager
YCD provides services to young people who are at risk of or who are getting involved in an offending circle.  The services offered at YCD have been developed over time through recognising a need.  YCD has been proactive in identifying a gap and attempting to fill it. YCD has developed partnerships with both community and government organisations to provide the best services possible to a sector of the youth community who would otherwise not get the support required to develop positive decision-making skills.  YCD has a diverse staff make-up offering physical, psychological, cultural and spiritual safety in its work.
	NZ
	2:00 – 2:30

	Presentation 
	Responsibility
	Time

	Demonstration of TOMM and software*
Maggie Mouat - CEO of TOMM®/CEO of Luvly Limited

Raechel Osborne - Director of TOMM®/CEO of Kapiti Youth Support

Jess Deacon - Account Manager/Training Facilitator for TOMM®
	NZ
	2:30 – 4:00

	Meeting Close 

NOTE: Dinner at own arrangement


Mihi Whakatau – Much like a “welcome to country” a whakatau is a traditional Māori welcome of manuhiri (guests) by the hosts (tangata whenua). 
Te Puna Wai sits within the Ngāi Te Ruahikihiki area of Ngāi Tahu (iwi/tribe).  The whakatau will be guided by Ngāi Tahu  kawa and tikanga (customs and lore).
NOTES

The whakatau will be delivered in the following format:
· AJJA members and supporting Ministry staff will be invited into the venue Te Waihora Whare (the multicultural space at Te Puna Wai).
· There may be karanga (calls of welcome) occurring simultaneously. 
· Everyone will sit in designated seating. 

· Tangata whenua will give a speech of welcome in te reo (Māori language) followed by a waiata (song). 

· Someone (TBC) will do a speech of reply in te reo on behalf of AJJA (introducing AJJA and declaring the purpose of the visit) followed by a waiata.  
· The whakatau may conclude with a waiata or some other item performed by the young people of Te Puna Wai. 

· Everyone will come together to shake hands and Hongi (press noses).  Hongi symbolises that the hā (breath of life) has been exchanged. 

· The seats will be reconfigured into a circle for the purpose of whakawhanaungatanga (getting to know each other/making connections).  AJJA members will have the opportunity to briefly introduce themselves.  This generally includes your name, where you come from, your position in youth justice and some brief details about the people, places and/or kaupapa (matters) that are important to you.  
· Following whakawhanaungatanga everyone will be invited into the cafeteria for kai (food).  Sharing kai together is an important process of whakatau as it removes the tapu (sacredness). 

The rest of the day’s activities will follow at the conclusion of the kai.  

DAY 2:  19 April 2018 – 9:00AM Start
Southern Regional Office – Level 2, Grand Central NZ Building, 161 Cashel Street

Meeting Room – Kate Sheppard

A/Chair: Mark Burgess (WA)

	8:30AM to 9:00AM Tea and coffee available

	Session 1

	Responsibility
	Time

	1.1
	Welcome and Introductions

Grainne Moss – Chief Executive Oranga Tamariki
Youth Justice in the Context of a New Children’s Service Agency
	NZ

	9:00 – 10:00


	MORNING TEA  10:00AM to 10:15AM

	Session 2
	Responsibility
	Time

	2.1
2.1.1
2.1.2

2.1.3

2.1.4

2.1.5
2.1.6
	AJJA Business Part 1 
· Confirm minutes (20 March 2018)*

· Table the Financial Audit 2016-17*
· Table the Annual Report 2016-17*
· AJJA Budget 2017-18*

· Financial Audit fee

· Website fee
· Confirm Secretariat Budget contributions*

· Confirm hosting for the second face-to-face meeting 
	Chair 
	10:15 – 10:30

	2.2
	AJJA Governance

· Confirm the Secretariat role

· Confirm Chair for next rotation (Dec)

· Discuss Deputy Chair for next rotation (Dec)

· Discuss JJ RIG Chair for next rotation (Dec)
	Chair
	10:30 – 10:45

	2.3
2.3.1

2.3.2

2.3.3
	AJJA Business Part 2 
· OPCAT update

· NDIS update*
· AJJA Principles of Youth Justice*
	Chair
	10:45 – 11:00

	2.4
2.4.1

2.4.2

2.4.3

2.4.4

2.4.5
	AJJA Priority Projects - Update

· Outcomes Framework
· Child Safe Organisational Principles and Standards*

· Mental Health in Youth Justice
· Youth Justice Facility Design Guidelines/ Standards Review
· AJJA/NSW Conference Collaboration
	All
WA/NSW
VIC
All
All
	11:00 - 12:00

	2.5
	Topic of Interest – Complex Mental Health Needs and Onsite Psychological Services
· How are young people with complex mental health needs managed within detention centres and what access to programs and interventions are available?

· What specific interventions are being delivered in detention centres by onsite psychologists? 
	NSW/WA
	12:00 – 1:00

	LUNCH 1:00PM to 1:30PM

	Session 3 
	Responsibility
	Time

	3.1

	Presentation – Therapeutic Operating Model*
Ben Hannifin, General Manager Youth Justice Residences
The new YJ operating model has the quality of relationships underpinning all of our actions. This includes the quality of the relationship of the youth worker and young person as well as the family and whānau who will support the young person on their transition back to their community. The model is a work in progress and I will present the conceptual working design for discussion.
	NZ
	1:30 – 2:30

	3.2
	Presentation – Care Task Force*
Peter Whitcome, General Manager Care Task Force

The motivation for setting up the Care Taskforce primarily arose from the immediate need to find better placements for children and young people who are currently placed in unsatisfactory options. The Taskforce also contributes to the longer-term design of the new Care Service operating model.
	NZ
	2:30 – 3:15

	AFTERNOON TEA 3:15PM to 3:30PM

	Session 4 
	Responsibility
	Time

	3.3
	Jurisdictional Updates - Part 1 

ACT, NSW, NT, NZ, SA and TAS 
	All
	3:30 – 5:30

	CLOSE 5:30PM
DINNER 7:00PM Venue: Dux Central

6 Poplar Street 

Christchurch Central

400 metres from Cashel Street 
+64 3-366 6919
Menu can be viewed at www.duxcentral.co.nz  


DAY 3:  20 April 2018 – 9:00AM Start
Southern Regional Office – Level 2, Grand Central NZ Building, 161 Cashel Street

Meeting Room – Kate Sheppard

Teleconference Dial-In Details

Access number – 04 916 3300 (NZ) 0064 4 916 3300 (AUS)
Conference Bridge Code - 22409
A/Chair: Mark Burgess (WA)

	8:30AM to 9:00AM Tea and coffee available 

	Session 5 
	Responsibility
	Time

	5.1
	Workshop – Staff Training Needs and Workforce Gaps*
Chair – Mel Hawyes 
	All
	9:00 – 10:30

	MORNING TEA  10:30AM to 10:45AM

	Session 6
	Responsibility
	Time

	6.1
	Jurisdictional Updates – Part 2

VIC, QLD and WA 
	Chair
	10:45 – 11:30

	6.2
	CPYJWG 
Annie Savvas (dialing-in)

-  RoGS Update
	PC
	11:30 – 12:00

	6.3

6.3.1

6.3.2
	AIHW

David Braddock (dialing-in)

- JJ RIG Update*
- MoU – Schedule 3
	AIHW
	12:00 – 12:30

	LUNCH 12:30PM to 1:00PM

	Session 7

	7.1


	Topic of Interest – Behaviour Management*
· High-risk/high-needs units

· Gangs

· Infrastructure

· Models/measures for achieving ongoing positive change
	NSW
	1:00 – 2:30

	7.2
	Other business
	Chair
	2:30 – 2:45

	7.4
	Closing comments

· Allan Boreham

· Mark Burgess
	Chair/NZ
	2:45 – 3:00

	CLOSE 3:00PM
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