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DAY 1 – Thursday, 19 April 2018
1.1 Welcome and apologies

Allan opened the day with a karakia (prayer).  He introduced the Chief Executive of Oranga Tamariki Ms Grainne Moss. Grainne welcomed AJJA members to New Zealand and to her Ministry.

Grainne discussed the new Ministry (Oranga Tamariki), the implementation of the new operating model for vulnerable children and engaged with members in a Q&A session.  She provided all members with a copy of Oranga Tamariki’s operating model. 

Mark welcomed everyone to day one of the meeting proper.  He thanked Allan for hosting the first AJJA meeting in NZ since AJJA was established in 2002.  

Mark also acknowledged Chris Polaschek who was the AJJA member for NZ for ten years from 2008 to April 2017.   
Mark noted apologies from Julia Griffith (VIC), Sudha Joseph (VIC), Susan Diamond (TAS), Phil Hall (QLD), Rohan Bennett (SA) and Phil Dinham (NZ).  
2.1 AJJA Business (Part 1)
2.1.1 Minutes (20 March 2018)
Actions updated.

DECISION: Members endorsed the minutes.
ACTION: Secretariat to finalise the minutes.

2.1.2 Financial Audit 2016-17

The report could not be tabled at this meeting.  The report will be circulated OOS.
DECISION: N/A
ACTION: Secretariat to circulate the Financial Audit OOS once signed.

2.1.3 Annual Report 2016-17

The report could not be tabled at this meeting.  The report will be circulated with the Financial Audit OOS.
DECISION: N/A
ACTION: Secretariat to circulate the Annual Report with the Financial Audit OOS.

2.1.4 AJJA Budget 2017-18

Mark noted that expenditure was from 1 July 2017 – 31 March 2018.  Actual funds spent over the nine month period is $109k with a remaining balance of $221k.  Forecasted expenditure by 30 June 2018 is $149k with a remaining balance of $181k for roll over to the 2018-19 financial year.
$100k will been quarantined for conference seed funding.

Mark raised that jurisdictional contributions for the Secretariat budget fall short re annual Secretariat expenditure (the yearly CPI increment does not match remuneration).  To ensure that the Secretariat budget does not need ongoing top up from the research budget Mark proposed that members review contributions for the 2019-2020 financial year.     

As a cautionary measure Mark advised that the AJJA Sharepoint domain will need to remain active for at least six months to ensure that the new AJJA site is functioning as required and information is not missing.  Once the Secretariat is confident everything is ok the Sharepoint platform will be cancelled.  Mark also advised that the AJJA Secretariat generic email is currently being created and once activated will be used in the future for all AJJA correspondence.  The email address will incur an annual fee of $120 which was included in the agreed AJJA website redesign budget. 
DECISIONS: 
· Members noted the AJJA Budget Report 2017-18.
· Members agreed to review Secretariat Budget contributions for the 2019-2020 financial year.

· Members endorsed payment approval of approximately $5k for the 2017-18 financial audit to be undertaken in Victoria.

· Members endorsed payment approval of approximately $1.2k for renewal of the AJJA Sharepoint platform with Netregistry. 
ACTION: N/A
2.1.5 Confirm Secretariat Budget Contributions

DECISION: Members confirmed their jurisdictional contributions as detailed in the paper.
ACTION: Secretariat to send out invoices after 1 July 2018.

2.1.6 Confirm Hosting for AJJA Meetings
DECISIONS: 

· The NT agreed to host the November 2018 face-to-face meeting.

· NSW agreed to host the March 2019 face-to-face meeting following the AYJC 2019 in Sydney.

· The ACT agreed to host the November 2019 face-to-face meeting.
ACTIONS: 
· Secretariat to get an NT contact for meeting coordination from Sasha by the end of August.
· Secretariat to circulate the hosting rotation list to members as an FYI. 
2.2 AJJA Governance
DECISIONS: 
· Members confirmed the Secretariat role and agreed that it continue to be funded by the jurisdictions.

· WA confirmed that they will be taking over as Chair in April 2019 following the completion of the AYJC 2019.

· SA confirmed that they will take on the role as Deputy Chair in April 2019 for the next rotation. 
ACTION: Mark to follow-up with members OOS to confirm a JJ RIG Chair for the next rotation commencing in December 2018.

2.3 AJJA Business Part 2
2.3.1
OPCAT Update
VIC advised that feedback for the OPCAT Inter-governmental Agreement was due on         10 April and is scheduled to be tabled at the Attorney-General’s meeting on 18 May.  It was noted that the Agreement is administrative only so there is still significant work to be done to implement its ratification.  
DECISION: Members agreed that AJJA should discuss how oversight can be streamlined to avoid excessive and/or duplication of existing oversight mechanisms.
ACTION: Secretariat to add to the agenda as a topic for discussion at the next face-to-face meeting.

2.3.2
NDIS Update

DECISIONS: 
· Members noted the paper.

· Members agreed that AJJA needs to have a better understanding of NDIS given the ongoing capacity and capability issues for children and young people entitled to NDIS packages across jurisdictions.

· Members noted that the most significant capacity and capability gaps that need to be addressed are lack of service, pricing, remote service provision, returning funds and continuity of service.
ACTIONS: 
· The Chair to write to the NDIA inviting a NDIS representative to present to AJJA at the November face-to-face meeting.

· The NT to provide a representative to participate on the AJJA NDIS Working Group.
2.3.3
Principles of Youth Justice in Australia
DECISIONS: 
· Members noted the Principles poster and the descriptors. 

· Members agreed that the Principles need to be revised and redesigned.

· Members agreed that while the Principles are still relevant they need to be more client focused.

· Members agreed that the Principles need a stronger community safety component.

· Members agreed that the Principles need a child safety component.

· Members agreed that the Principle ‘custody to be used as the last resort’ must be included. 
ACTION: Secretariat to add the Principles to the AJJA Work Plan 2018 to progress review and redesign tasks.
2.4 AJJA Priority Projects - Update
2.4.1 Outcomes Framework
DECISIONS: 
· Members agreed to remove this project from the AJJA Priority Project List.

· Members agreed to provide regular updates of outcomes and strategic development work that had been or is currently being undertaken across the jurisdictions.   
ACTION: Secretariat to remove this project from the AJJA Priority Project List and the AJJA Work Plan 2018.
2.4.2 Child Safe Organisational Principles and Standards

DECISIONS: 
· Members noted the paper.

· Members agreed to extend the scope of the Child Safe priority to include all of the youth justice themes from the Royal Commission into Institutional Responses to Child Sexual Abuse (RC CSA) recommendations.
ACTIONS: 
· Secretariat to amend the Child Safe project in the AJJA Priority Project List and the AJJA Work Plan 2018 to reflect the decision to extend the scope of the project.
· AJJA to review the elements identified by the RC CSA as being critical to making an institution safe for children and consider their relevance in a youth justice setting. 
· Secretariat to add Child Safe to the agenda for discussion at the next teleconference.
2.4.3 Mental Health in Youth Justice

VIC is currently developing a Youth Forensic Mental Health Strategy for young people 10-24 in the youth justice system.  Orygen is part of the Forensic Mental Health Advisory Board that advises on this strategy.  The Board will be considering the strategy in June 2018.
DECISIONS: 
· Members noted the FYI paper.

· Members agreed to defer this project until the Victorian Youth Forensic Mental Health Strategy has been completed as there may be synergies between the strategy and what AJJA was originally hoping to achieve with this project.
ACTIONS: 
· Secretariat to note that this project will be deferred in the AJJA Work Plan 2018.
· VIC to provide timeframes for review and release of the strategy.

· VIC to seek permission to share the draft strategy with members as an FYI. 
2.4.4 Youth Justice Facility Design Guidelines/AJJA Standards Review

DECISIONS: 
· Members noted the FYI paper.

· Members agreed to remove the Youth Justice Facility Design Guidelines project from the AJJA Priority Project List given VIC and the NT are in the process of building new facilities and several jurisdictions have recently or are currently undertaking renovations/expansions. 
· Members agreed to revisit the Youth Justice Facility Design Guidelines project once the new facilities have been completed and use those learnings to help scope the project.    

· Members agreed to progress the AJJA Standards Review as a stand-alone piece of work.
· Members agreed that the AJJA Standards need to be refreshed to make them more useful and contemporary (i.e. not so high-level/aspirational).
ACTIONS: 
· Secretariat to send the Scoping Group (QLD, VIC and SA) an OOS paper to assist in planning and initial discussions re a RFP.
· Secretariat to provide TAS with Sarah Paddick’s details and the material she presented at the November 2017 AJJA meeting.
2.4.5 AJJA/JJ NSW Conference Collaboration

The Secretariat advised that AJJA and NSW have done some initial scoping for the collaboration.  AIC has agreed to partner and Sydney University has expressed interest in being involved.  The conference is tentatively scheduled to be delivered from                        26-28 March 2019 in Sydney at the International Convention Centre at Darlinghurst.  The Conference Program Committee (CPC) will be established shortly to get things moving.   

DECISIONS: 
· Members for VIC, NSW, NZ and QLD confirmed their participation on the Conference Program Committee.

· Members requested that CVE be a stream included in the program.

ACTIONS: 
· Secretariat to coordinate the first CPC meeting with AIC within the first two weeks of May.
· Secretariat/NSW to provide a scoping paper at the next AJJA teleconference.

· Secretariat to keep members updated with progress.
2.5 Topic of Interest – Complex Mental Health Needs
NOTE: This item was deferred to 8:30am Friday 20 April.
DECISION: Members agreed to collect and collate this information to keep as a resource/reference document.
ACTION: Members to provide the complex mental health needs information from their prep template to the Secretariat to collate as a resource/reference document.
3.1 Presentation – Therapeutic Operating Model
Presenter – Ben Hannifin, General Manager Youth Justice Residences (NZ)
DECISION: Members requested NZ provide updates on the program as it progresses at AJJA teleconferences/meetings. 
ACTION: NZ to provide a copy of the presentation to the Secretariat for circulation to members.

3.2 Presentation – Care Task Force 

Presenter – Peter Whitcombe, General Manager Care Task Force (NZ)
DECISION: N/A 
ACTIONS: 
· NZ to provide a copy of the presentation to the Secretariat for circulation to members.

· NZ to make an information request re Care Standards via the AJJA ad hoc information request process.

3.3 Jurisdictional Updates – Part 1
ACT, NSW, NT, NZ, SA and TAS provided an update.
As part of report-backs jurisdictions advised of any policy shifts re the deportation of NZ kids from Australia back to NZ as requested by NZ.
No jurisdictions reported policy shifts in their jurisdictions re this matter.
NOTE:

NSW – Election March 2019
NT – Provided three handouts: 

1) Draft Implementation Plan to deliver the recommendations of the RCNT entitled ‘Safe, Thriving and Connected’.
2) Reform amendment table.

3) Paper entitled ‘New Targeted Service Response to Children Under 12’.
NZ – Transitioning 17 year-olds into youth justice.  Will be seeking assistance and guidance from QLD re this piece of work.

ACTIONS: 
· The NT to provide a copy of the Implementation Plan once released on 20 April.
· The NT to make an information request re raising the age of criminality via the AJJA ad hoc information request process.

· NZ to provide Bail material to the Secretariat for circulation to members.
· Secretariat to add a presentation by Dr Duncan McCann re ‘Better Outcomes for Māori Through Data’ to the agenda for the next teleconference.
DAY 2 – Friday, 20 April 2018
5.1 Workshop – Staff Training Needs and Workforce Gaps
Chair – Mel Hawyes (NSW)

DECISIONS: 
· Members agreed to provide regular updates re staff training needs and workforce gaps work as it progresses across the jurisdictions.   

· Members agreed to collect and collate this information to keep as a resource/reference document.
· Members agreed that there is merit in exploring trauma informed staff training provided by the Australian Childhood Foundation (ACF) with the view of potentially commissioning a piece of work with ACF as part of the AJJA Work Plan for 2018. 
ACTIONS: 
· Members to provide the staff training needs and workforce gaps prep template to the Secretariat to collate as a resource/reference document.

· WA to provide a copy of their staff training program to the Secretariat for circulation to members.

· The NT to provide a copy of their staff training program to the Secretariat for circulation to members.
· The NT to advise AJJA on next steps to progress recommendation 23.2 from the RCNT Final Report following release of the Implementation Plan. 

· NSW to provide a copy of the de-escalation staff training package to the Secretariat for circulation to members.

· VIC to seek permission to provide a copy of the jurisdictional staff training document they developed to the Secretariat for circulation to members.

· Secretariat to add the ACF to the agenda for discussion at the next AJJA teleconference.

6.1 Jurisdictional Updates – Part 2
VIC, QLD and WA provided an update.
As part of report-backs jurisdictions advised of any policy shifts re the deportation of NZ kids from Australia back to NZ as requested by NZ.
No jurisdictions reported policy shifts in their jurisdictions re this matter.
NOTE:

QLD – As of 12 February 2018 QLD is now managing 17 year-olds in youth justice. 
WA – The community sector of youth justice has not yet been moved out of the Department of Justice.  There is a possibility that the transition may not happen.

DECISION: N/A 
ACTION: N/A 
6.2 CPYJWG
Teleconference – Annie Savvas, CPYJWG Secretariat and David Garner, RoGS Manager
Annie advised of the process for RoGS 2019 and the CPYJWG 2018 Strategic Plan.
Annie advised that the high priority items for the CPYJWG are:

· identifying an indicator to report against the objective of ‘Recognising the Rights of Victims’

· developing a measure on ‘Equitable Access to Youth Justice Services’

· improving comparability and completeness for indicators on ‘Assaults in Custody’, ‘Self-Harm and Attempted Suicide in Custody’ and ‘Cost of a Conference’. 

Mark requested a progress update on the OOS paper re CPYJWG governance structure arrangements and when AJJA can expect to receive it for review/consideration.
The AJJA Secretariat clarified AJJA’s position re the governance arrangement - to be actively engaged in the development of new measures and counting rules; to be actively engaged in significant changes to existing measures and counting rules; and to be consulted for final endorsement of new measures/counting rules and changes to existing measures/counting rues going forward - and reiterated both AJJA’s and RIG’s concerns/suggestions with the current arrangement.  
Mark also reiterated that AJJA’s issues with the new indicators (in particular the ‘Returns’ and ‘Cost of a Conference’ indicators) will be revisited during review rounds for RoGS 2019.  AJJA will not be requesting removal of the indicators at this stage.  

DECISION: N/A
ACTIONS: 
· Annie to provide a copy of the draft RoGS 2019 timetable that will be tabled for Steering Committee consideration at their meeting on 1 May.
· Annie to provide a copy of the OOS paper (once completed) to the AJJA Secretariat for member’s review and feedback.
· Secretariat to add RoGS issues to the agenda for discussion at the next AJJA meeting.
6.3 AIHW
Teleconference – David Braddock, Head, Child Welfare and Prisoner Health Unit and Anna Ritson incoming Head, Child Welfare and Prisoner Health Unit
David advised that the AIHW has had an organisational change and he will be losing the youth justice project.  Anna Ritson will be taking over the project from 7 May.    

Mark thanked David for all the work he has done with AJJA over the years to deliver the AJJA-AIHW research program.  Mark welcomed Anna.

6.3.1
JJ RIG Update

DECISIONS: 

· Members noted the paper. 
· Members noted the finalisation of JJ NMDS 2016–17 data.

· Members noted the provision of non-standard unit record level data for the NT and its inclusion in Youth Justice in Australia 2016–17.

· Members noted that the NT is working towards the provision of JJ NMDS data for 2017–18.  

· Members noted progress of the Youth Justice in Australia 2016–17 report.

· Members noted the rescheduled single release of the new format Youth Justice in Australia 2016–17 (report, supplementary tables and fact sheets) on 25 May 2018.

· Members noted the release of Youth Detention Population in Australia 2017 on                5 December 2017.

· Members noted AIHW’s recommendation that Victoria improve their detention data supply, and provide disaggregations by legal status.

· Members noted the progress of Young People Returning to Sentenced Youth Justice Supervision for release on 27 August 2018.

· Members noted the additional availability of child protection data, which may enable an expanded reporting period and additional analyses. 
· Members noted the progress of the Overlap between Youth Justice Supervision and Alcohol and Other Drug Treatment Services report and tentative release date of 13 July 2018.
· Members noted the progress of the National Crime and Justice Data Linkage project and pilot study using NSW data.
· Members noted that a formal request to use JJ NMDS data for the National Crime and Justice Data Linkage project and ethics application will be submitted in early 2018. 

· Members noted that the NHMRC grant proposal for the Youth Justice Health project was submitted on 14 March 2018.

· Members noted the progress of the request for state and territory analyses of the Specialist Homelessness Services, Child Protection and Youth Justice (SHS-CP-YJ) linked dataset.

ACTION: AIHW to seek formal endorsement from AJJA to use the JJ NMDS data for the National Crime and Justice Linkage project and the Youth Justice Health project.
6.3.2
MoU – Schedule 3

AJJA reviewed the proposed Schedule again in particular, issues raised with the Returns and the Linkage reports.  Members did not reach consensus re what will be included in Schedule 3.  Members considered two options offered by AIHW:

1) Establish a Schedule with inbuilt flexibility to vary planned outputs in later years.

2) Extend the current Schedule 2 by an extra year on a business as usual basis to allow more time to consider the proposed Schedule 3.  
DECISION: Members agreed to option 1. 

ACTION: AIHW to revise the proposed Schedule in line with option 1 and provide to AJJA for review and endorsement.
7.1 Topic of Interest – Behaviour Management
Presenter – Andrea Davidson, General Manager Youth Justice Residences

DECISION: N/A 

ACTIONS: 
· NSW to provide a copy of the presentation to the Secretariat for circulation to members.
· WA to provide details of service providers that deliver FASD training in WA. 
7.2 Other Business

Representative Supervision – Registered Sex Offender Provision
Mark advised that once the revised RS guidelines and form have been reviewed and endorsed by AJJA the Secretariat will finalise the RS documents and circulate to RS Authorities as the official RS documents to be used for all RS interactions.  

DECISIONS: 
· Members agreed to include the RSO provision in the RS guidelines and form. 

· Members agreed that the RSO tick box on the RS form will include a N/A option. 
· Members confirmed that jurisdictions who do not have legal provision to identify a young person as a RSO and/or share RSO information will be required to tick the N/A box.

· Members agreed that a table of jurisdictions that can/can’t share RSO information will be included in the guidelines similar to Table 1.0 under Section B that sets out the receiving jurisdiction’s age limits for supervision.
ACTION: Secretariat to revise the RS guidelines and form and circulate to AJJA members for final review and endorsement.
Face-to-Face Meeting Agenda

Mark suggested trialling a new structure to the face-to-face meeting agenda for November to avoid long days of lecture-like delivery.  Mark suggested that presentations be broken up across the days and potentially combine day one activities with meeting proper tasks.   

DECISIONS: 
· Members agreed to trial this approach. 
· Members noted that some lecture-like items cannot be avoided such as AJJA business tasks.

· Members noted that the format of the agenda will still need to take into account time and cost efficiencies for the NT.
ACTION: Secretariat to work with the NT to create a more balanced agenda for the November meeting.
AJJA Contributors
The Secretariat advised that some jurisdictions do not have an AJJA contributor to help coordinate AJJA business on their behalf.  

DECISION: N/A
ACTION: Secretariat to circulate the current list of jurisdictional AJJA contributors for members to confirm and/or advise of any changes in contributors and/or their allocated function(s).  
7.4 Closing Comments

Mark thanked Allan and his Ministry colleagues for hosting and acknowledged the time, effort and resource put into making it happen.  Mark thanked members for making the effort to attend this meeting as it required an additional day or two away from the office and from family.  

Members thanked Allan, Hannah and Oranga Tamariki for their hospitality, organising the tour of Te Puna Wai, the cultural experience, the presentations from community partners and for the awesome hangi lunch.
Mark wished members safe travels and closed the meeting. 
Actions

	Item
	Action
	Responsibility
	Due date

	2.1.1
	Finalise the minutes.

 
	Secretariat
	COMPLETED

	2.1.2
	Circulate the Financial Audit OOS once signed.
	Secretariat
	Is currently with DJR finance for review

	2.1.3
	Circulate the Annual Report with the Financial Audit OOS.
	Secretariat
	

	2.1.5
	Send out invoices for jurisdictional Secretariat contributions after 1 July 2018.
	Secretariat
	After 1 July

	2.1.6
	Get an NT contact for meeting coordination re November face-to-face meeting from Sasha.


	Secretariat
	By end of August 2018

	2.1.6
	Circulate the hosting rotation list for face-to-face meetings to members as an FYI. 

	Secretariat
	COMPLETED

	2.2
	Follow-up with members OOS to confirm a JJ RIG Chair for the next rotation commencing in December 2018.


	Chair (Mark)
	COMPLETED

	2.3.1
	Add OPCAT/streamlining oversight mechanisms in detention centres to the agenda as a topic for discussion at the next face-to-face meeting.

	Secretariat
	November

	2.3.2
	Write to the NDIA inviting a NDIS representative to present to AJJA at the November face-to-face meeting.

An email has been sent to the NDIS Regional Manager who has agreed to speak to members at the November meeting.


	Chair (Julia)
	COMPLETED

	2.3.2
	Provide a NT representative to participate on the AJJA NDIS Working Group.

	NT
	COMPLETED

	2.3.3
	Add the Principles of Youth Justice in Australia to the AJJA Work Plan 2018 to progress review and redesign tasks.

	Secretariat
	COMPLETED

	2.4.1
	Remove the Outcomes Framework project from the AJJA Priority Project List and the AJJA Work Plan 2018.

	Secretariat 
	COMPLETED

	2.4.2
	Amend the Child Safe project in the AJJA Priority Project List and the AJJA Work Plan 2018 to reflect the decision to extend the scope of the project.


	Secretariat
	COMPLETED

	2.4.2
	Review the elements identified by the RC CSA as being critical to making an institution safe for children and consider their relevance in a youth justice setting. 

	AJJA
	OOS - 18 July 

	2.4.2
	Add Child Safe re making a detention centre safe for children to the agenda for discussion at the next teleconference.

	Secretariat
	COMPLETED

	2.4.3
	Defer the Mental Health in Youth Justice project in the AJJA Work Plan 2018.


	Secretariat
	COMPLETED

	2.4.3
	Provide timeframes for review and release of the Victorian Youth Forensic Mental Health Strategy.

The Strategy is being developed for consideration and endorsement by the Forensic Mental Health Advisory Board at the 12 June 2018 meeting.  Following consideration from the Board, the Strategy will be presented to a Steering Committee.
A release date has not been confirmed.

	VIC
	COMPLETED


	2.4.3
	Seek permission to share the draft Victorian Youth Forensic Mental Health Strategy with members as an FYI. 
Please contact Jan Noblett if you would like a copy of the draft mental health strategy. It is still to be determined if the strategy will be released more broadly at this stage.


	VIC 
	COMPLETED

	2.4.4
	Send the AJJA Standards Review Scoping Group (QLD, VIC and SA) an OOS paper to assist in planning and initial discussions re a RFP.


	Secretariat
	ON HOLD

	2.4.4
	Provide TAS with Sarah Paddick’s details and the material re secure facility design she presented at the November 2017 AJJA meeting.

	Secretariat 
	COMPLETED

	2.4.5
	Coordinate the first Conference Program Committee meeting with AIC within the first two weeks of May.


	Secretariat
	COMPLETED

	2.4.5
	Provide an AYJC 2019 scoping paper at the next AJJA teleconference.

	Secretariat/NSW
	COMPLETED

	2.4.5


	Keep members updated with progress of conference tasks.
	Secretariat
	ONGOING

	2.5
	Members to provide the complex mental health needs information from their prep template to the Secretariat to collate as a resource/reference document.


	AJJA
	No information has been received to date

	3.1
	Provide a copy of the Therapeutic Operating Model presentation to the Secretariat for circulation to members. 

	NZ
	COMPLETED

	3.2
	Provide a copy of the Care Task Force presentation to the Secretariat for circulation to members.


	NZ 
	COMPLETED

	3.2
	Make an information request re Care Standards via the AJJA ad hoc information request process (if information is still required).


	NZ
	TBA

	3.3
	Provide a copy of the Implementation Plan once released on 20 April.

	NT
	COMPLETED

	3.3
	Make an information request re raising the age of criminality via the AJJA ad hoc information request process (if information is still required).


	NT
	TBA

	3.3
	Provide Bail material to the Secretariat for circulation to members.

	NZ
	COMPLETED

	3.3
	Add a presentation by Dr Duncan McCann re ‘Better Outcomes for Māori Through Data’ to the agenda for the next teleconference.

	Secretariat 
	COMPLETED

	5.1
	Members to provide the staff training needs and workforce gaps prep template to the Secretariat to collate as a resource/reference document.

Members have been asked if this action should be removed since VIC provided a copy of the jurisdictional staff training document.

	AJJA
	REMOVED


	5.1
	Provide a copy of the WA staff training program to the Secretariat for circulation to members.


	WA
	COMPLETED

	5.1
	Provide a copy of the NT staff training program to the Secretariat for circulation to members.


	NT
	

	5.1
	Advise AJJA on next steps to progress recommendation 23.2 from the RCNT Final Report following release of the Implementation Plan. 


	NT
	

	5.1
	Provide a copy of the NSW de-escalation staff training package to the Secretariat for circulation to members.

The de-escalation pack is not yet ready for distribution. NSW will provide a copy once completed.


	NSW
	TBA

	5.1
	Seek permission to provide a copy of the jurisdictional staff training document VIC has developed to the Secretariat for circulation to members.


	VIC
	COMPLETED

	5.1
	Add the Australian Childhood Foundation (ACF) to the agenda for discussion re trauma informed staff training at the next AJJA teleconference.


	Secretariat
	COMPLETED

	6.2
	Provide a copy of the draft RoGS 2019 timetable that will be tabled for Steering Committee consideration at their meeting on 1 May.

	PC
	COMPLETED

	6.2
	Provide a copy of the OOS paper re CPYJWG governance structure arrangements (once completed) to the AJJA Secretariat for member’s review and feedback.

	PC
	COMPLETED

	6.2
	Add RoGS issues to the agenda for discussion at the next AJJA face-to-face meeting.

	Secretariat
	November

	6.3.1
	Seek formal endorsement from AJJA to use the JJ NMDS data for the National Crime and Justice Linkage project and the Youth Justice Health project.

	AIHW
 
	TBA

	6.3.2
	Revise the proposed Schedule 3 in line with option 1 (extend the current Schedule 2 by an extra year on a business as usual basis to allow more time to consider the proposed Schedule 3) and provide to AJJA for review and agreement.
Further revision to the Schedule has been completed.  AIHW will be discussing with Julia before the Schedule is circulated for final review and agreement.

	AIHW
	COMPLETED

	7.1
	Provide a copy of the Behaviour Management presentation to the Secretariat for circulation to members.


	NSW
	COMPLETED

	7.1
	Provide details of service providers that deliver FASD training in WA. 


	WA
	COMPLETED

	7.2
	Revise the RS guidelines and form and circulate to AJJA members for final review and endorsement.
VIC is waiting on a final legal opinion.  Will finalise once received.

	Secretariat
	COMPLETED

	7.2
	Work with the NT to create a more balanced agenda for the November meeting.

	Secretariat
	August

	7.2
	Circulate the current list of jurisdictional AJJA contributors for members to confirm and/or advise of any changes in contributors and/or their allocated function(s).  

	Secretariat
	COMPLETED

	End
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