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Tuesday, 20 March 2018
12:30pm – 2:00pm (AEST)

Welcome and apologies

	Attendees
	Apologies

	ACT – Jodie Robinson
	NSW – Melanie Hawyes

	NSW – Mike Wheaton (Proxy)
	QLD – Darren Hegarty

	QLD – Phil Hall
	NZ – Allan Boreham

	QLD – Elizabeth Howe (Observer)
	TAS – Dr Susan Diamond

	SA – Rohan Bennett
	TAS – Jane Wood

	SA – Michael Homden
	NT – Sasha Robinson

	TAS – Greg Brown
	

	TAS – Anita Torok (Proxy)
	

	VIC – Sudha Joseph
	

	WA – Mark Burgess 
	

	NZ – Phil Dinham
	

	VIC – Julia Griffith (Chair)
	

	VIC – Justine Maynard (Secretariat)
	


NOTE:

· Next AJJA meeting is scheduled for 18-20 April.

· The meeting closed at 1:50pm.

1. Welcomes and Apologies

Julia welcomed members to the second AJJA teleconference for 2018.  

Julia welcomed Michael Homden new AJJA member for SA.

Secretariat acknowledged Sean Harvey who has been the AJJA member for QLD since 2013.  Sean has retired and Darren Hegarty has assumed the position of ADG for YJ QLD and shared AJJA member with Phil Hall.  Darren is a former AJJA member for QLD from 2011-12.  

DECISION: N/A
ACTION: N/A

2. Confirm Minutes
Minutes for 30 January teleconference confirmed.

All actions have been completed apart from 2.1 (SA), 2.2 (VIC) and 10.1 (Chair).
DECISIONS: 
· Members agreed that the Chair contact Pat McGorry following the April meeting to discuss Orygen’s interest to undertake a mental health in youth justice project in collaboration with AJJA.

· Members agreed to defer writing a letter to the CPYJWG Convenor until the PC has provided their OOS paper addressing AJJA’s concerns with the current governance arrangements.  
· Members agreed to respond to the PC following review.
ACTION: SA to provide the outstanding presentations to the Secretariat for circulation. 
3. AJJA Business
AJJA’s Annual Report and the Financial Statement for 2016-17 cannot be tabled again as the audit has not been completed by BDO NT.
The issue has been escalated to Sasha. 

DECISIONS: 
· Members confirmed the AJJA jurisdictional research budget contributions for 2018-19.

· Members noted the AJJA jurisdictional Secretariat budget contributions 2018-19.
· Members noted that invoices for the research and Secretariat budget contributions will be sent out after 1 July. 

· Members noted the AJJA Work Plan 2018.

· Members noted the JJ RIG Work Plan 2018.

· Members noted the two-week delay for the AJJA review/endorsement period and subsequent release of the Youth Justice in Australia report.  

ACTION: Secretariat to advise the Chair of progress with the Financial Report.

4. Draft Agenda for April Meeting
Due to traffic issues in Christchurch Phil Dinham advised that taxis to the airport on a Friday afternoon may take 45 minutes to one hour.  

Phil Dinham advised that he will be an apology at the meeting.  Members acknowledged and thanked Phil for his input into the organisation of the April meeting.
DECISION: WA agreed to chair the staff training workshop (and nominated NSW to assist).
ACTIONS: 
· Members to prepare for the following discussions:

· complex mental health needs and onsite psych services offered in detention centres

· staff training needs and workforce gaps

· behavior management.
· Secretariat to send out a “homework” email reminder when the agenda papers are circulated.
· Secretariat to create a template for the staff training workshop to help members prepare for focused conversations.

· Secretariat to draft a staff training workshop agenda for members review and approval. 

· Secretariat to amend the agenda to allow more time for the NZ presentations.

· Secretariat to amend the agenda to allow more time to discuss AJJA’s priority projects.
5. RCNT Report-Back/Update
Sasha was not able to participate due to community welfare commitments following cyclone Marcus in Darwin. 
DECISION: N/A 
ACTION: The NT to provide an update as part of their jurisdictional report at the April meeting. 
6. Priority Projects
Secretariat advised that the Summary Paper initiative agreed to at the November 2017 meeting commenced as of 1 January 2018.  However, some jurisdictions who have made an ad hoc request since this time have yet to provide an analysis of the information received.  Secretariat reminded all members to discuss the Summary Paper requirement to any staff who seek AJJA member approval to send out an ad hoc information request.
DECISIONS: 
· Members agreed to wait until after the April meeting to allocate research funding against AJJA priority projects and/or external research proposals.

· Members noted that the AIC’s proposed research projects tabled at the November 2017 meeting would cost approximately $50-60k each to commission.
ACTIONS: 
· Members to prepare for the following discussions:

· Outcomes Framework
· Mental Health in Youth Justice

· Youth Justice Facility Design. 

· WA and NSW to submit a paper for the Child Safe Organisational Principles and Standards project.

· Secretariat to send Julia the list of AIC proposals and the email from AIC confirming the approximate costs.

· Members to discuss the Summary Paper requirement to any staff who seek AJJA member approval to send out an ad hoc information request.
7. AYJC 2018
UniSA advised that they cannot partner for the AYJC 2018 due to staff shortages.  
NSW has approached AJJA and asked to partner in an interstate youth justice practice conference that JJ NSW will be hosting early next year (Feb/March 2019).  Mike Wheaton advised that the NSW conference planning is in its infancy but would be happy to proceed in initial discussions with the Secretariat around potential options for partnering and delivery. 

Depending on the scope of this conference it could be that AJJA postpone the AYJC until 2020 and focus on this NSW/AJJA collaboration.  
DECISIONS: 
· All members supported partnering with NSW.
· Members agreed that the conference would need to have a policy stream as well as a practice focus.

· TAS suggested that community as well as custody should be covered in the conference scope.
ACTIONS: 

· NSW and Secretariat to organise a meeting to start scoping ideas/options to present to Julia and Mel for further discussion and direction. 
· NSW to provide a scoping paper for AJJA’s consideration at the next AJJA teleconference.

8. AJJA-AIHW Proposed Schedule 3
QLD raised issue with the Returns to Sentenced Youth Justice Supervision report and the Young People in Child Protection and Under Youth Justice Supervision report.  Other members also questioned the value of these reports.
DECISION: Members agreed to review the proposed Schedule again in particular the Returns to Sentenced Youth Justice Supervision report and the Young People in Child Protection and Under Youth Justice Supervision report.
ACTIONS: 
· Secretariat to resend the proposed Schedule and other supporting documents to members to help with deliberations.

· Secretariat to create a feedback table for members to populate with their position on all four reports in the proposed Schedule.
9. RoGS
Phil Hall provided a report-back of the JJ RIG and CPYJWG face-to-face meetings held in Brisbane from 7-8 March.  
Phil noted that the current CPYJWG Secretariat Prue Holzer will be moving on from the role after ten years and Annie Savvas will be taking over.  A handover date has not yet been determined.

DECISION: Members agreed to defer revisiting CPYJWG membership until the PC has provided their paper addressing AJJA’s concerns with the current governance arrangements.
ACTION: N/A
10. Other Business
Deportation of Minors to New Zealand

Phil Dinham wanted to know if there has been a policy shift in any of the jurisdictions re the deportation of young people back to NZ.  NZ has recently experienced several deportation cases of young people from Australia.  His question was has this become policy or is it still an ad hoc process?
Phil was particularly interested in the VIC position/situation as there is currently a young person in detention awaiting deportation upon release.   

DECISION: Members agreed to investigate what is happening in their jurisdictions re this matter and include this information as part of their jurisdictional updates at the April meeting for NZ to make note of.  However, members can also provide this information directly to Phil earlier.
ACTION: Members to make inquiries about any policy shift re the deportation of NZ young people from Australia back to NZ and provide any other information that describes current process or that may be of use.

Pre-Order for DUX
For those members who have not provided their order for the member’s dinner on 19 April please get them in to the Secretariat ASAP.  Dux restaurant uses pre-order for large groups to confirm the reservation.  
DECISION: N/A
ACTION: Members to advise Secretariat of their dinner order at Dux ASAP.

End of meeting.

Actions

	Item
	Action
	Responsibility
	Due date

	2
	Provide a copy of the “Making an Impact” and “Behaviour Support Framework” presentations to Secretariat for circulation. 


	SA
	COMPLETED

	3
	Advise the Chair of progress made with the Financial Report. 

	Secretariat
	COMPLETED

	4.1
	Members to prepare for the following discussions:

· complex mental health needs and onsite psych services offered in detention centres

· staff training needs and workforce gaps

· behaviour management.
	All
	TEMPLATES PROVIDED

	4.2
	Send out a “homework” email reminder re meeting preparation when the agenda papers are circulated.
	Secretariat
	COMPLETED

	4.3
	Create a template for the staff training workshop to help members prepare for focused conversations.
	Secretariat
	COMPLETED

	4.4
	Draft a staff training workshop agenda for members review and approval. 

	Secretariat
	COMPLETED

	4.5
	Amend the agenda to allow more time for the NZ presentations.

	Secretariat
	COMPLETED

	4.6
	Amend the agenda to allow more time to discuss AJJA’s priority projects.
	Secretariat
	COMPLETED

	5
	Provide a RCNT update as part of the NT’s jurisdictional report at the April meeting.

	NT
	DEFERRED TO APRIL 

	6.1
	Members to prepare for the following discussions:

· Outcomes Framework

· Mental Health in Youth Justice

· Youth Justice Facility Design. 
	All
	TEMPLATE PROVIDED

	6.2
	Submit a paper for the April meeting re the Child Safe Organisational Principles and Standards project.

	WA and NSW
	COMPLETED

	6.3
	Send Julia the list of AIC proposals and the email from AIC confirming the approximate costs.

	Secretariat
	COMPLETED

	6.4
	Members to discuss the Summary Paper requirement to any staff who seek AJJA member approval to send out an ad hoc information request.

	All
	ONGOING

	7.1
	Organise a meeting to start scoping conference ideas/options to present to Julia and Mel for further discussion and direction. 

	NSW and Secretariat
	COMPLETED

	7.2
	Provide a scoping paper re the proposed conference for AJJA’s consideration at the next AJJA teleconference.

	NSW
	NEXT AJJA TELECONFERENCE

	8.1
	Resend the proposed Schedule and other supporting documents to members to help with deliberations.

	Secretariat
	COMPLETED

	8.2
	Create a feedback table for members to populate with their position on all four reports in the proposed Schedule.

	Secretariat
	COMPLETED

	10.1
	Members to make inquiries about any policy shift re the deportation of NZ young people from Australia back to NZ and provide any other information that describes current process or that may be of use.

	All
	TEMPLATE PROVIDED

	10.2
	Members to advise Secretariat of their dinner order at Dux ASAP.

	NSW and QLD
	COMPLETED
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