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ﬁ.ﬁ:ﬁﬂmw@mmmﬂgﬂ Interventions: help with long term change Required

i Skills training Therapy programme components including for

MANA defined sub populations
Therapeutic interventions to address offending needs
TIKA PONO Therapy people
Mental health needs
WHAKAPAPA o external specialists and agreement on
WE RECOGNISE THAT ISA JOURNEY ing together .
‘We understand the long-term impact of our actions today.
Within the secure residences

Structured day: helps with motivation and read- Required

iness to change. Generalises skills

Youth centred rhythm in the units
Targeted Therapy Education, Citizenship/ skills training B0 community organica IR

Sentenced Vocational

> supports

Structured Activities Recreation, Sport, leisure time (music, hobbies) -
ansition process for longer
Transition planning - to independent living if

needed

N

Recruitment refinements

Rostering Induction
u

Relationships underpin everything. Without Required
Trauma informed good relationships nothing will work

Staff training for skills . . ) -

Self- Self-fulfillment » Consistency, fairness, predictability
actualization: \ needs .
Maslow’s Hierarchy of Needs gives achieving one’s Clear roles: Case work, youth work, transition

) full potential, . Knowledge of normal development
some guidance on fundamental including creative support, assessment and planning
approach activifies
Esteem needs: ici P
i o fol o Sl ceeesnplidhmant < Supervision, support, mentoring, knowledge
n
Belongingness and love needs: A
intimate relationships, friends Values and prlnC|p|es ,
Safety needs:
security, safety asic




