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RCNT Recommendations

Staff Training and Workforce Gaps 
Chapter 18 – Culture in detention 
	Recommendation 18.1 
B. implement the recommendations of the 2014 review of the youth justice and community corrections recruitment processes targeted at recruiting more Aboriginal youth justice officers.

Chapter 20 – Detention centre staff 

Recommendation 20.1 
The selection criteria for a youth justice officer be amended to include demonstrated experience working with vulnerable young people including an understanding of child and adolescent development, issues with drug use, poverty, cultural identity, mental health and disability. 

Recommendation 20.2 
Youth justice officers be required to obtain a Certificate IV in Youth Justice in the first 12 months of their employment.
Recommendation 20.3 
Youth justice officers participate in induction training before commencing work in youth detention centres which includes at least the following: 
· report writing and the use of the Integrated Offender Management System 
· work place policies and procedures, including any Code of Conduct 
· the Youth Justice Act (NT) and the Youth Justice Regulations (NT) 
· responding to suicide and self-harm 
· de-escalation and mediation 
· use of reasonable force 
· use of restraint devices 
· trauma informed practice 
· cultural awareness 
· drug and alcohol awareness 
· mental health issues, and 
· staff well-being.

Recommendation 20.4 
Shadow shift training be provided only by youth justice officers who have attended induction training and refresher training and have been a youth justice officer for at least 12 months.

Recommendation 20.5 
Annual refresher training be provided to youth justice officers or when new detention centre policies are introduced and annually.

Recommendation 20.6 

Superintendents participate in an induction training program before commencing work in youth detention centres on the Youth Justice Act (NT) and Youth Justice Regulations (NT).

Recommendation 20.7 
Territory Families continue to move towards a permanent staffing model for youth justice officers.

Recommendation 20.8 
Youth detention centres be sufficiently staffed to ensure that: 
· youth justice officers do not work extended shifts

· are able to take annual leave, and

· detainees need not be locked down to enable youth justice officers to take necessary breaks during their shifts.

Recommendation 20.9 
Territory Families investigate introducing eight shifts for youth justice officers of less than 12 hours duration. 
Chapter 23 – Leadership and management
Recommendation 23.1 
The Deputy Chief Executive Officer of Territory Families ensure that training programmes for all management and operational workers in youth detention centres meet the following minimum standards:

a. that such training programmes ensure that the physical, psychological and emotional welfare of children and young people, as well as their rehabilitation, is a principal focus 
b. that, in accordance with Regulation 64 of the Youth Justice Regulations (NT), workers are trained in ways to exercise understanding, restraint and patience in the care, control and supervision of children and young people and in the maintenance of discipline among children and young people, and to encourage positive behaviour among children and young people consistent with increasing their responsibility and independence 
c. that workers comply with, and understand, the sections of the Youth Justice Act (NT) and the Youth Justice Regulations (NT) concerning the use of force, restraint, searches and isolation 
d. that such training is consistent with Australia’s human rights obligations with respect to children and young people held in detention, and 
e. that such training applies principles and standards of the Australasian Juvenile Justice Administrators. 
f. One of the criteria for the assessment of the Deputy Chief Executive Officer of Territory Families work-place performance be ensuring compliance with the above obligation. 
Recommendation 23.2 
Territory Families develop, in conjunction with Australian Juvenile Justice Administrators and an appropriate training institute, a course on managing youth detention whose content reflects best practice internationally and from other Australian jurisdictions, to be undertaken by those in senior management positions in youth detention centres in the Northern Territory.
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